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Interactive widgets

Please take a minute to familiarise yourself with the widgets on your 
screen. They can be moved around the screen and maximised/minimised 
to suit you. 

Click on the help widget if you experience any technical difficulties during 
the webinar.

Download speaker presentations during the webinar by clicking on the 
resource widget. 

Submit your questions to our speakers throughout the webinar by using 
the Q&A widget.

Please take a few minutes at the end of the webinar to provide your 
feedback.

Follow us on twitter at @actupdate and tweet live during the webinar 
using #ACTwebinar.
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Global Liquidity Hub

25 February 2016

The New Regulatory Era

What have the regulators looked to achieve?

Which are :

‒ identifying and 

evaluating the 

risks in financial 

markets by 

reporting these 

centrally to a 

trade repository.

‒ enforcing 

financial stability 

by promoting 

the use of 

secured funding 

by banks.

‒ using collateral 

as a mitigator of 

counterparty 

risk and 

reducing the risk 

of bail-in.

Stability Security

Transparency



Global Liquidity Hub
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Which regulations 

are relevant to 

treasurers:

‒ EMIR and SFTR

promote trade 

reporting to 

regulators

‒ the advent of 

Basel 3 and CRD 

IV has introduced 

the Liquidity 

coverage ratio 

(LCR) and the Net 

Stable Funding 

Ration (NSFR). 

Different 

interpretation from 

bank to bank

‒ BCBS/IOSCO 

encourage the 

wider of use of 

collateral to 

mitigate 

investment risk.

The New Regulatory Era

How are regulations impacting treasurers?

Stability

=

Triparty Repo

Security 

= 

Collateral

Transparency

=

Trade Reporting



REPO FOR CORPORATES

Nick Burge – Managing Director, Head of Strategic Liquidity



2019

R. Fencing

Bank 

Structures

Bank Capital & 

Liquidity

Risk Capital Ratio

Liquidity Coverage Ratio 

2016 2017 2018

Other Regulations

EU FTT

DF VI Volcker

EU MMF

Bank Resolution  & Recovery Regime  

Liikanen  

US MMF

Markets

Dodd Frank Title VII

EMIR

MiFID II

FINANCIAL REFORMS IMPACT ON LIQUIDITY

Leverage Ratio

 Reduction in netting  / pooling capability

 Changes in creditor waterfall 

 Reduction in overall banking system b/sheet capacity

 Differential cost of liquidity by tenor & client type

 Increase in complexity and fragmentation of 

liquidity pools

 Reduction in secondary market liquidity

 FTT might increase transaction costs

 Reduced attractiveness of MMF funds  

Net Stable Funding Ratio

Impact on Corporates



BASEL III  LIQUIDITY METRICS OVERVIEW

Basel III

CRD IV

Liquidity Coverage Ratio (LCR)
Net Stable Funding Ratio 

(NSFR)

Short Term Long Term

 Short term liquidity outflow risk

 Anchor on 1-month point

 Longer term liquidity risk

 Anchor on 1-year point



IMPORTANT NOTICE AND DISCLAIMER

This presentation is for information purposes only. It is intended as a summary only and whilst it contains some information about the potential risks and benefits of

various financial instruments it should not of itself, form the basis for any investment decision. Whilst Lloyds Bank has exercised reasonable care in preparing this

presentation and any views, analysis or other information expressed or presented are based on sources it believes to be accurate and reliable, no representation or

warranty, express or implied, is made as to the accuracy, reliability or completeness of the information contained herein. If you receive information from us which is

inconsistent with other information which you have received from us, you should refer this to your Lloyds Bank Sales representative for clarification.

Not all products or transactions will fulfil your requirements. You should be aware that any product or transaction which you enter into with us is, in the absence of any

written agreement to the contrary, on the basis that you are able to make your own independent assessment and decision as to your requirements and whether that

product or transaction fulfils those requirements. Your decision will be based on your own knowledge and experience and any professional advice which you may have

sought in relation to the financial, legal, regulatory, tax or accounting aspects of the proposed product or transaction. Lloyds Bank, its directors, officers and employees

accept no responsibility or liability for any loss (whether direct, indirect, consequential, loss of profit or damages) howsoever caused or howsoever arising, in relation to

this presentation or any subsequent product or transaction entered into.

Lloyds Banking Group plc and its subsidiaries may participate in benchmarks in any one or more of the following capacities; as administrator, submitter or user.

Benchmarks may be referenced by Lloyds Banking Group plc for internal purposes or used to reference products, services or transactions which we provide or carry out

with you. More information about Lloyds Banking Group plc’s participation in benchmarks is set out in the Benchmark Transparency Statement which is available on our

website.

This communication does not constitute an offer to sell or a solicitation of an offer to buy securities in the United States (“US”) and is not being directed at persons who

are located in the US or who are US Persons, as defined in Rule 902 of Regulation S under the U.S Securities Act 1933, as amended (altogether, “US Persons”).

Lloyds Bank is a trading name of Lloyds Bank plc and Bank of Scotland plc, , which are both subsidiaries of Lloyds Banking Group plc. Lloyds Bank plc. Registered

Office: 25 Gresham Street, London EC2V 7HN. Registered in England and Wales no. 2065. Bank of Scotland plc. Registered Office: The Mound, Edinburgh EH1 1YZ.

Registered in Scotland no. SC327000. Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation

Authority under registration numbers 119278 and 169628 respectively. (09.15).
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How does it work?

‒ Both parties 

appoint a third 

party collateral 

management 

agent

‒ Trade terms are 

still agreed 

bilaterally

‒ Collateral received 

is held in a 

segregated 

account in the 

name of the cash 

giver

‒ Triparty agent 

handles all 

post-trade 

administration

What tools are available to treasurers?

Triparty Repo

Cash Provider 

(Collateral 
Receiver)

Cash Taker

(Collateral 
Giver)

Triparty 
Account

(Clearstream)

Cash Cash

Securities

Trade
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‒ Why would I 

need to use 

collateral?

‒ How does 

triparty make it 

easy to do?

‒ Does it involve 

a lot of 

paperwork?

What tools are available to treasurers?

Collateral Management

Automatic substitution across the whole transaction chain

Re-use 
Counterparty

(Collateral 
Receiver)

Triparty 
Account

(Clearstream)
Securities

Trade

N
o
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Cash Provider 
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Cash Taker

(Collateral 
Giver)
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(Clearstream)
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:

‒ Downstream 

access to trade 

reporting

‒ Upstream 

connectivity 

with vendors 

and TMS

‒ Integrated 

solutions

What tools are available to treasurers?

Technology

Trade

Repository

e.g. REGIS-TR

Bilateral

e.g.

SWIFT

COL / Xact

OTC

e.g.

Bloomberg

Settlement, custody and 

collateral management (Global Liquidity Hub)

Execution

e.g.

360T





Bupa Group – Darren Wilson

ACT webinar:
Cash investment opportunities for treasurers in the new 
regulatory era

Bupa February 2016           



Introduction to Bupa

Bupa February 2016           

•£3.6bn of financial assets globally

•£1.2bn of financial assets in the UK

•Significant exposure to the financial sector

•Solvency II now requires insurers to hold capital against risks

•Current initiative to reallocate unsecured cash into repo



Why Repo?

Bupa February 2016           

•Reduced counterparty risk

•Liquid pools of high quality collateral (repo and reverse repo)

•Comparable returns to unsecured deposits

•Unsecured deposits now inherently more risky?

•Potentially increases the size of the investment universe



Why Tri-Party Repo?

Bupa February 2016           

•Bilateral GMRAs require substantial resource

•CRC umbrella documentation key enabler

•Simple execution through Creation Online (Clearstream)

•Available through familiar treasury systems (360T)
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Chair
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FORTHCOMING EVENTS

treasurers.org/events

ACT Europe Conference 
9 March 2016 | Düsseldorf 

ACT video webinar: Corporate liquidity –
managing the critical challenges facing 
treasurers in 2016 
23 March 2016 | webinar 

ACT Middle East Annual Dinner
11 May 2016 | Dubai 

ACT Annual Conference
18-20 May 2016 | Liverpool

ACT Annual Dinner 
9 November 2016 | London
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