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Introduction

Peter Matza

Engagement Director

ACT



Interactive widgets

Please take a minute to familiarise yourself with the widgets on your 
screen. They can be moved around the screen and maximised/minimised 
to suit you. 

Click on the help widget if you experience any technical difficulties during 
the webinar.

Download speaker presentations during the webinar by clicking on the 
resource widget. 

Submit your questions to our speakers throughout the webinar by using 
the Q&A widget.

Please take a few minutes at the end of the webinar to provide your 
feedback.

Follow us on twitter at @actupdate and tweet live during the webinar 
using #ACTwebinar.
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Introduction 

Peter Matza

Engagement Director, ACT

Presentation from Chatham Financial and Ascential

Anh Nguyen

Risk Management Advisor, Chatham Financial

Steve Bonnelame

Group Treasurer, Ascential

Panel discussion and Q&A
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As Emap
• Sale of radio and 

consumer media 
businesses

• Acquired by Apax/GMG

Rebranded to Top Right Group
• Focus on creating an 

international business-to-
business media group 
through new product 
launches and active portfolio 
management

2016201520122008

Ascential: an international business-to-business media group
Recent Events

Refinance in April 2015 of Senior 
and Mezzanine debt through 
USD and EUR Term Loan B 
issuance

Completion of IPO on London 
Stock Exchange in February 2016 
as Ascential PLC
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Hedging Strategy

& Execution

Hedge 

Accounting

Derivative & Debt 

Valuation

Strategic Risk 

Assessment

Defeasance &

Yield Maintenance

ChathamDirect for 

Risk Management 
SaaS Application

Chatham Financial overview

1800+ clients globally, including 450+ accounting clients

Transaction management of over $400 billion of hedges annually

Derivative Regulatory 

Compliance

Legal (ISDA)

Simplifies Complexity
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Today’s agenda

Risk management objectives 1

2 Risk management tools

3 Q&A



Finance/ 
treasury

Sales Staff

Executive 
Management

Board

Suppliers

LendersShareholders

Internal Stakeholder External Stakeholder

•Cash flow
•Debt 

Covenants

•Growth strategy
•Net Income
•Cash flow
•Covenants

•Net Income
•Dividends

•Eq V
•Exit

•EBITDA
•Cash flow
•Covenants

•FX impact 
on pricing

Stakeholders’ approaches to risk will differ
What are your risk management priorities?

Customers

Local 
Managers

•Cash flow
•Incentivisation



Understanding your risk profile and objectives

Magnitude

& Direction

of Exposures
Correlations

Volatilities

Value

at Risk
EBITDA

Equity Value

Net Cash Flow Enterprise Value

Covenants

EPS



Formalised objectives form the foundation of policy
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Today’s agenda

Risk management objectives1

2 Risk management tools

3 Q&A



What are the different tools available to manage risk?

Debt 
Instruments

Regulatory
(EMIR, Dodd-Frank,

Basel III)

Natural 

Hedges

Derivative 
Instruments

The relevant mix will 
be different for each 

company and will 
evolve over time
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EBITDA

Interest, Tax, Depreciation, Amortization & Impairment

Net Income

Natural hedges: an illustrative example of ABC Inc.

*Currency pegs might change in the future and require regular monitoring



Debt currency considerations: an example

EBITDA Net Income Cash Flow Covenants Risk Horizon Others?

What is the 
optimal debt 
currency mix 
for your 
exposure 
profile?

What are the 
decision 
priorities?



Tools for managing risk from net revenue in foreign currencies

Capital Structure Operational Hedging 



Borrowing in USD Borrowing in EUR

Credit Spread 2.0%
Floor @ 1.0%

Credit Spread 2.0%
Floor @ 1.0%

How to achieve the desired debt currency denomination?

Converting to EUR

Cross Currency Swap

?



Factors to consider: cross currency basis
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Flight to safety into U.S. treasuries Renewed worries over Greece



Mid-market Level

Credit Value Adjustment (CVA) Cost

Bank Profit

Execution Cost

Funding Cost

All-In Level

Transparent

Reasonably

transparent and can 
be estimated

Not transparent

Factors to consider: execution



Contact information Kennett Square
235 Whitehorse Lane
Kennett Square, PA 19348
610.925.3120

Denver
10026 West San Juan Way, 
Suite 150
Littleton, CO 80127
United States
720.221.3500

London
Burdett House, 4th Floor
15-16 Buckingham Street
London WC2N 6DU
United Kingdom
+44 (0)20.7766.5700

Krakow
ul. Rakowicka 7, III p.
31-511 Kraków
Poland
+48 (0)12.294.6160

Singapore
20 Cross Street
China Square Central #02-16/17
Singapore, 048422
+65 6507.0680

Melbourne
L8, 101 Collins Street
Melbourne, Australia, 3000
+61 3 9653.7350

Anh Nguyen

anguyen@chathamfinancial.eu

+44 (0)20.7766.5717



The panel

Chair 

Peter Matza

Engagement Director, ACT

Speakers

Anh Nguyen

Risk Management Advisor, Chatham Financial 

Steve Bonnelame

Group Treasurer, Ascential



FORTHCOMING EVENTS

treasurers.org/events

ACT Middle East breakfast briefing: optimising cash 
visibility to take your treasury to the next level
10 May 2016 | Dubai 

ACT Middle East Annual Dinner
11 May 2016 | Dubai 

ACT breakfast briefing: Green bonds – fertile 
ground for corporate finance?
12 May 2016 | London

ACT Annual Conference
18-20 May 2016 | Liverpool

Asia Treasury Leaders’ Forum
21 September 2016 | Hong Kong 

ACT Middle East Annual Summit
24-25 October 2016 | Dubai

ACT Africa Conference
18 August 2016 | Kenya

ACT Annual Dinner 
9 November 2016 | London



Thank you for listening

Please take a few moments to 
provide your feedback by 
selecting the      icon.

Sponsored by 


