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Interactive widgets

Please take a minute to familiarise yourself with the widgets on your 
screen. They can be moved around the screen and maximised/minimised 
to suit you. 

Click on the help widget if you experience any technical difficulties during 
the webinar.

Download supporting documents during the webinar by clicking on the 
resource widget. 

Submit your questions to our speakers throughout the webinar by using 
the Q&A widget.

Please take a few minutes at the end of the webinar to provide your 
feedback.

Follow us on twitter at @actupdate and tweet live during the webinar 
using #ACTwebinar.
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LIQUIDITY LANDSCAPE
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LIQUIDITY LANDSCAPE
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Source: Bloomberg Data1 Non-financial institutions only

1. Corporate Cash S&P 12001 ($trn)
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LIQUIDITY LANDSCAPE
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Source: Bloomberg Data

2. Low Interest Rates
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LIQUIDITY LANDSCAPE
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Source: Bloomberg Data

3. Risk Aversion: VIX Index 
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LIQUIDITY LANDSCAPE
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Leverage Ratio

CET1 / Total Assets 

Liquidity Coverage Ratio

HQLA / Net Liquidity Outflows

Money Market Funds
Net Stable Funding Ratio

Stable Funding / Weighted LT Assets 

4. Changing Regulations



LIQUIDITY COVERAGE RATIO - LIQUIDITY OUTFLOWS
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LIQUIDITY OUTFLOW RATES
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REGULATORY REFORM – CORPORATE IMPACT
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 Greater complexity of market mechanics

 Possible reduction in netting  / pooling 

 Change in relative value of different product sets

 Possible changes in credit waterfall

Bank Structures

2

 Reduction in credit creation capacity

 Overall higher relative cost of credit

 Steepening of credit term structure

 Banks manage across multiple return metrics

Bank Capital & Liquidity

1

 Simplification of derivative product structures

 Increase in market infra complexity

 Fragmentation of trading liquidity pools

 Reduction in traded markets’ liquidity

Markets

3

 Reduced attractiveness of MMF funds 

 Different US and EU regimes

 Risk of Financial Transaction Tax

Other Regulations

4



MANAGING LIQUIDITY – LIQUIDITY OBJECTIVES
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Security
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INVESTMENT POLICY
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LIQUIDITY BUFFER ANALYSIS
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STRATEGIC PLANNING
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Historic Cash Flow Volatility

1

Available Liquidity Resources 

2

Modelling Future Cash flow and 

Liquidity Shocks

3

Flexibility and Business Levers

-3,000

-2,000

-1,000

 -

 1,000

 2,000

 3,000

2010 2011 2012 2013 2014

C
as

h
 f

lo
w

 $
m

Operations Investments
Financing Change in Cash

4

2,260 

3,995 

5,285 
1,199 

536 

1,290 

- -

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

Cash & ST
Inv

FCF est.
2014

Total Cash Undrawn
Liq Facility

Long Term
Inv.

Total
Liquidity

GB
Pm

Liquidity Snapshot 2014

-10,000

-5,000

0

5,000

10,000

15,000

2013 2014 2015 2016 2017 2018

Ca
sh

 B
al

an
ce

 £
m

Projected Cash Balance £m



LIQUIDITY MANAGEMENT BECOMING MORE COMPLEX
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EXAMPLE COMPARATIVE YIELDS

GBP Yield Curves

Source: Bloomberg Data 21.01.15, Indicative Deposit Rates
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SUMMARY

LIQUIDITY NEED
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Investment PolicyRegulatory Impact Liquidity Strategy



IMPORTANT NOTICE AND DISCLAIMER

This document, its contents and any related communication (altogether, the 'Communication') is issued by Lloyds Bank Plc and Bank of Scotland Plc, trading as Lloyds Bank 

(“Lloyds Bank”), and is not being distributed to and must not be passed on to the general public.

This Communication does not constitute or imply any commitment whatsoever on the part of Lloyds Bank. Any such offer may only be made once credit approval is obtained and 

the appropriate documentation has been negotiated and agreed. Any pricing or rates quoted herein is based on our view of current market conditions and is for information 

purposes only. This Communication may not reflect the final structure or all the features of any transaction described herein. This Communication does not constitute a financial 

promotion or form part of any invitation, offer, or solicitation to buy, sell, subscribe for, hold or purchase any securities or any other investment or to enter into any transaction. 

This Communication is not intended to, and shall not, form the basis of or be relied on in connection with any contract or commitment whatsoever or any investment decision. 

This Communication is not and should not be treated as investment research, a recommendation, or advice. Recipients should conduct their own independent enquiries and 

obtain their own professional legal, regulatory, tax or accounting advice as appropriate. Any transaction which a recipient of this Communication may subsequently enter into 

may only be on the basis of such enquiries and advice, and that recipient’s own knowledge and experience. Lloyds Bank is not acting in the capacity of a financial advisor.

This Communication is provided for information purposes only and Lloyds Bank, its directors, officers and employees are not responsible for and shall have no liability for any 

loss, damage, or liability to a third party, howsoever arising, from any reliance upon this Communication. This Communication is based on current public information. Whilst 

Lloyds Bank has exercised reasonable care in preparing this material and any views or information expressed or presented are based on sources it believes to be accurate and 

reliable, no representation or warranty, express or implied, is made as to the accuracy, reliability or completeness of the facts and data or as to the achievability or 

reasonableness of any projections, targets, estimates, or forecasts contained herein. The information and any opinions in this Communication are subject to change at any time 

and Lloyds Bank is under no obligation to inform any person of any such change. This Communication may refer to future events which may or may not be within the control of 

Lloyds Bank, and no representation or warranty, express or implied, is made as to whether or not such an event will occur. If you receive information from us which is 

inconsistent with other information which you have received from us, you should refer this to your Lloyds Bank representative for clarification.

The material contained in this Communication should not necessarily be considered objective or unbiased. Lloyds Bank may engage in transactions in a manner inconsistent with 

the views expressed in this Communication. Lloyds Bank may trade as principal, may have proprietary positions, and/or may make markets in the instruments (or related 

derivatives) discussed in this Communication. The author of this Communication may know the nature of Lloyds Bank’s trading positions or strategies in anticipation of this 

Communication. Trading personnel may be indirectly compensated in part based on the size and volume of their transactions, but the outcome of any transaction that may result 

from this Communication will not have a direct bearing on the compensation of any trading personnel.

This Communication has been prepared by, and is subject to the copyright of, Lloyds Bank. This Communication is confidential and may not be referred to, disclosed, reproduced 

or redistributed, in whole or in part, to any other person. This Communication may not, in whole or in part, be reproduced, transmitted, stored in a retrieval system or translated 

into any other language, by any means without the prior written consent of Lloyds Bank. 

Lloyds Bank is a trading name of Lloyds Bank plc and Bank of Scotland plc. Lloyds Bank plc. Registered Office: 25 Gresham Street, London EC2V 7HN. Registered in England and 

Wales no. 2065. Bank of Scotland plc. Registered Office: The Mound, Edinburgh EH1 1YZ. Registered in Scotland no. SC327000. Authorised by the Prudential Regulation Authority 

and regulated by the Financial Conduct Authority and the Prudential Regulation Authority under registration numbers 119278 and 169628 respectively. (09.13).
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