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C
ash fo recasting has become one of the pri m a r y
tools for tre a s u re rs in managing working capital
and liquidity. This month’s Spotlight highlights
what companies are doing to impro ve the
a cc u ra cy, timing and usefulness of their
fo re c a s t s .

M i ke G a l l a n i s of Treasury St ra t e gies outlines the import a n c e
of effe c t i ve cash fo re c a s t i n g, wh i ch , he say s , “can be one of the
most daunting and arduous responsibilities that today ’s
financial manage rs fa c e ”. He goes on to examine the key are a s
of fa i l u re and the critical success fa c t o rs – the most critical of
all being the first step, ie effe c t i ve data collection.

Next up are the views of those at the sharp end of cash
fo recasting and liquidity manage m e n t, the tre a s u re rs . D e n i s e
Bedell spoke with tre a s u re rs from companies with diffe ri n g
a p p ro a ches to fo re c a s t i n g, Ja rdine Matheso n, B ritish A m e ri c a n
To b a cco and RTL G roup in Luxe m b o u rg, to identify what they
p e rc e i ve as the main obstacles to cash fo recasting and how
t h ey ove rcome those ch a l l e n ge s . Simon Maw so n of Ja rd i n e s
takes a pragmatic view of their cash fo re c a s t i n g, with a simple
a p p ro a ch , notwithstanding the size of the company.

Alistair New so n at BAT identifies “ a cc u ra cy, c o n so l i d a t i o n ,
completeness and timeliness” as the biggest issues in their
c e n t ralised tre a s u r y ; Francois Masquelier of RTL adds
“discipline from subsidiari e s ” to the list in their centra l i s e d ,
re gional appro a ch .

The attitude of the CFO is abso l u t e ly vital to the cash
fo recasting pro c e s s , and Ken Lillie of SunGard examines the
rationale behind the C F O ’s appro a ch – it’s not just to avo i d
a ccounting ‘ b l a ck holes’ – and how his or her objectives can be
met by the treasury team and other financial manage rs in the
p ro c e s s .

Fi n a l ly, Jim Sarni of Payden & Ry gel examines how an
i m p ro ved knowledge and understanding of cash re q u i re m e n t s
t h rough modelling and fo re c a s t i n g, combined with an
i m p ro ve d , d i ve rsified short-term investment stra t e gy, can help
t re a s u re rs impro ve yield and add va l u e .

As is often the case, one size does not always fit all. Ea ch of
the fe a t u red companies has developed a unique appro a ch to
fo re c a s t i n g. The one common thre a d , h o w e ve r, is that
fo recasting has become a very important treasury function and
has the potential to positive ly impact a company ’s bottom line.
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