TECHNOLOGY

A

Q

RIAGE
N HEAV

en the brightest, shiniest idea

n be tarnished by complexity. If

omething is too difficult for most

e to understand, then most people

try to understand it. Treasurers,

rse, are not most people. You are

ers and mistresses of complexity:

your blood; it courses through

eins. But you may still sigh at the

bect of wading through the treacle

urrounds (and often separates)

ight shiny islands of electronic

ing (e-invoicing) and supply chain

e (SCF). Just don't let it stop you

naking the journey. It could be well

e effort, because when these two

bined, they can offer treasurers

unity to improve liquidity and

al efficiency, and reduce risk.

ed separately, each already

eal to recommend it. Take

[he potential business benefits

clear, that even governments

hem. “E-invoicing can bring

and make life easier

d for the thousands

the European

el Barnier, the

esponsible for

“Switching

pvoicing can

e from

ave the

DN

>

decades and some o

40 The Treasurer October 2013 www.treasurers.org/thetreasurer

asuccess of it — as buyer:
providers of software and servi
not benefited business as much as it could.
Over the past two years, its accessibility
and appeal have broadened. E-invoice
volumes have grown annually at 20-30%,
and this year around 20 billion bills/
invoices will be sent electronically globally
(5.5 billion in Europe). Drivers include
governments legislating to encourage
adoption (see European Legislation box,
right) and mandating e-invoice use in
public-sector transactions, the increased
use of online trading networks, and cloud-
based e-invoice conversion services, as
well as reduced appetite for financial risk,
constrained liquidity, minimal returns on
cash for business and the evolution of SCF.

New routes to supply chain liquidity
isn't new either. But it is going through
of accelerated evolution. Banks are
he businesses of cash,
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ergy between electronic invoicing and supply chain finance could make
oth more appealing to treasurers. Lesley Meall explores their potential
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at average annual
own by 30-40%
anks. But banks
veloping and
mes; non-financial

SCF to high-volume,
ctions.
latform PrimeRevenue.com is
ious non-bank SCF specialists. It
pplies billions in financing to thousands
of suppliers in dozens of countries, by
providing tools to optimise cash flow and
unlock liquidity in the supply chain (with
support from approximately 40 banks).
Using PrimeRevenue has been a boon
for WMS8S, a French importer of home-
decoration items. “We used factoring
previously,” says Bernard Soyer, accountant
at WMB88. It was expensive and WM88
could access only 90% of the invoice value
up front, as the rest was used to offset
bank risk. “We now receive full payment
ata much lower rate,” says Soyer, by selling
customer-approved invoices online. An
‘auto-trade’ facility enables WM88 to do
this at a predetermined frequency without
logging in manually to perform the trades

The network effect
Economies of scale tradi
large organi




processed automatically, with
between software programs witho
intervention. It also includes uns
e-invoices that have been created
PDF documents (see European
Legislation box below).

and medium-sized entities,
in technology and changi
practices mean that the
network effect’ can no
even the smallest org
and more organisati
and SCF, the value o
significantly. To par:
as more enterprises
to and through a sys
utility, and the more
becomes, the more p
E-invoicing is approac
SCF is on its way, and th
them means that they can
the business case of the othe
Exploiting this synergy requi

collaboration of buyers, suppliers, p
providers and banks — and many strategic
relationships attempt to ease this process.
The investment vehicle Tungsten may go

even further. It was recently set up to buy

WHAT IS SCF?
SCF has multiple
meanings. It can be used
broadly to encompass everything
that contributes to optimising working
capital bound up in the supply chain: all
the buy-side and supply-side solutions,
services and processes for managing timely
payments to suppliers and receipts from
customers. SCF is also used in a narrower
sense, as a product definition, to
describe reverse factoring/
approved payables.

the e-invoice platform OB10 and a UK EUROPEAN

bank; it has agreed five-year licences for LEGISLATION
spend analytics software and announced Under new European Union
its intention to float on the Alternative (EU) VAT rules (Directive 2010/,
Investment Market. The components EU) paper invoices and e-inv;
in the deal are inter-conditional, so it’s must be treated equally. Most

complex. But it will create a global network are emailed as PDFs, w
of hundreds of buyers and hundreds of be processed automati
thousands of suppliers on an integrated providers will convi
and automated platform that could speed
up and simplify invoice settlement and
transform financial aspects of the global
supply chain. Treasurers may want to

atch this space. ¥

Lesley Meall



