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ACT – THE CHARTERED
PROFESSIONAL BODY
FOR TREASURY

Educating and supporting 
the treasury talent of 
today and tomorrow
The Association of Corporate Treasurers 
(ACT) is the world’s leading professional body 
for treasury with members in over 100 countries. 
We were granted Royal Charter status in 2013 
for our commitment to supporting the treasury 
community, raising its profile and setting the 
highest standards for the profession. 

Through our qualifications, competency 
framework, training, CPD, events and
membership programmes, the ACT sets 
the benchmark for international excellence.



A profession in demand 
Businesses must raise money to pay for what they 
need to run that business. Treasury knows how and 
where to raise money and how to get this money, 
together with the money from profits to where it 
needs to be. Treasury knows how to invest spare 
cash safely. It understands the risks a business faces 
and how to measure and respond to them. Treasury 
is a key enabler of business strategy and driver of 
shareholder value.

Treasury decisions make a real impact; helping to 
run the business rather than providing a reporting 
function. Across the world - in every business sector 
and every industry - an understanding of treasury 
creates opportunities and possibilities. The ACT 
is dedicated to facilitating these opportunities by 
ensuring growth within the profession and supporting 
those new to the profession as well as nurturing the 
careers of existing talent.

Transforming careers 
and building futures 
The new ACT qualifications structure offers a 
progressive learning path for those choosing a career 
in treasury and for those who need to meet the needs 
of corporate treasury customers.

To ensure ACT qualified professionals continue to 
meet the needs of global standards of performance, 
the new qualifications syllabi have been mapped to 
the four treasury job levels of the ACT Competency 
Framework: tactical, operational, managerial and 
strategic. No matter what stage of your career you’re 
at there is a qualification to support your progression.

The competencies required at each level have 
been developed by the ACT in conjunction with 
employers and learning and development teams from 
multinational companies around the world. Qualifying 
with the ACT will ensure you have exactly the right 
skills and knowledge demanded by employers today 
to deliver business success.

ADVANCE YOUR CAREER 
WITH A QUALIFICATION 
DEVELOPED SPECIFICALLY 
TO MEET INDUSTRY NEEDS



Treasury skills and capabilities defined
The ACT sets the global standards through it’s competency framework 
by defining the skills, knowledge and behaviour needed by treasury 
professionals to operate successfully at every stage of your career 
in today’s challenging business environment.

treasurers.org/competencyframework

ACT COMPETENCY FRAMEWORK

BUSINESS SKILLS
•	Financial management
•	Knowledge and information management
•	Planning and projects

BEHAVIOURAL SKILLS
•	Commercial drive and organisation
•	Self-management and accountability
•	 Influencing skills
•	Working effectively with others

TECHNICAL SKILLS
•	Context of treasury
•	Ethics and corporate governance
•	Risk management
•	Corporate financial management
•	Treasury operations



TACTICAL OPERATIONAL MANAGERIAL STRATEGIC

Undertakes key tasks 
associated with the work 
of the treasury function 
under supervision and 
follows documented 
processes and procedures.

Is able to provide support, 
advice and guidance 
to personnel within the 
treasury function and deliver 
effectively in line with the 
policies, processes and 
procedures associated with 
treasury. Is also able to 
influence and drive forward 
continuous improvement 
initiatives by building 
relationships with 
key stakeholders.

lnfluences key stakeholders, 
both internally and externally 
to the treasury function. 
Plans and utilises resources 
effectively to deliver the 
organisation’s objectives 
and manage change 
where necessary.

Is able to use influence and 
authority in the leadership of 
the treasury function to work 
collaboratively across the 
organisation and significantly 
influence the strategy and 
the overall success of the 
business. Is able to adopt 
innovative, leading edge 
approaches to managing 
key stakeholders, while 
protecting the reputation 
of the organisation.

A career in treasury by job level

Tactical level positions:
•	 Treasury Finance Officer

•	 Treasury Assistant 
[and Secretary]

•	 Settlements

•	 Administrator

•	 Treasury Analyst

Operational positions:
•	 Treasury Finance Officer

•	 Treasury Accountant

•	 Treasury Dealer

•	 Export Finance Executive

Managerial positions:
•	 (Group) Treasury Manager

•	 Treasury Controller

•	 Assistant Treasurer

•	 Treasury Systems Manager

•	 Deputy (Group)

•	 Treasurer

•	 International Treasurer

•	 Treasury Operations 
Manager

Strategic positions:
•	 Treasury Director

•	 Group Treasurer

•	 Head of Treasury

•	 Treasurer



ACT QUALIFICATIONS PATHWAY

CERTIFICATE
in Treasury  

Fundamentals

ACT  
COMPETENCY 
FRAMEWORK 

LEVEL

PERIOD  
OF STUDY

START 
DATE

TACTICAL

3-6
MONTHS

2015

MAY

OPERATIONAL

6-12
MONTHS

2015

OCTOBER

MANAGERIAL

12-18
MONTHS

2015

OCTOBER

STRATEGIC

12-18
MONTHS

2015

SEPTEMBER

QUALIFICATIONS

CERTIFICATE
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DIPLOMA
in Treasury  

Management
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DIPLOMA

MCT

NEW UNCHANGEDNEW NEW



What if I don’t work in treasury?
ACT qualifications are valued by banks, financial 
institutions and treasury service providers, because they 
provide an understanding of how corporate customers 
operate. You’ll become better equipped to offer relevant, 
practical solutions that meet your client’s specific needs, 
talk their language and on the road to becoming a 
trusted advisor.

Supporting you at every level
By choosing the ACT you are joining a global support 
network of treasury experts which will support you 
throughout your career:

•	 A progressive learning path for those working 
 in and with treasury

•	 A clearly defined skills and capabilities framework 
 to benchmark your development against

•	 Short courses to bridge skills gaps and key policy 
 and technical updates online

•	 An accessible CPD scheme to keep you at the top 
 of your game

•	 Industry events and networking to help you make  
 valuable connections

•	 Mentoring and career development support

treasurers.org/qualifications
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in International 

Cash Management

OPERATIONAL/
MANAGERIAL

6
MONTHS

2015

APR & OCT

STAND ALONE CERTIFICATE

UNCHANGED



“ACT QUALIFICATIONS BROADEN
YOUR KNOWLEDGE BASE, INCREASE
YOUR TECHNICAL EXPERTISE AND
ENCOURAGE YOU TO CONSIDER
THE BROADER STRATEGIC PICTURE
– ALL OF WHICH MAKES FOR
A MORE EMPLOYABLE AND
WELL-ROUNDED INDIVIDUAL.”
Rachel Pether, Assistant Manager, Financial Risk, Group Treasury, Mubadala GE



Join the ACT learning community
From anywhere in the world, without leaving your 
job or interrupting your career, you can advance your 
career with a qualification developed specifically 
to meet industry needs. Courses are delivered 
online through the ACT Learning Academy. Flexible 
study, excellent tutor support and valuable industry 
networking opportunities complement the practical 
skills you will learn.

Everything you need to succeed at 
your fingertips
Through the ACT Learning Academy you have 
access to:

•	 online study guides which take you through 
the learning step by step

•	 case studies, quizzes and practice exams

•	 online tutor support

•	 study techniques and tips

•	 student discussion forums

If you’d like any further information about ACT 
qualifications or advice on what best suits your 
needs please contact, ACT Education Team
qualifications@treasurers.org

GLOBALLY ACCESSIBLE ONLINE TUTOR SUPPORT

STUDY ONLINE IN ANY LOCATION NETWORK WITH FELLOW STUDENTS

STUDY ANYTIME

treasurers.org/learners



Fit for business
Managing talent to build professional treasury 
teams that are capable of safeguarding a company’s 
financial position is crucial to the success of 
all businesses.

Underpinned by the ACT Competency Framework, 
our learning and development solutions can 
help ensure that your organisation benefits from 
benchmarked treasury expertise, which will make 
a real difference to your company’s ability to meet 
its financial and strategic objectives. 

If your team is from a bank or financial institution 
or you provide services to treasury, our programmes 
can enhance expertise so that conversations with 
clients and the recommendations made about your 
products and solutions, are based on a genuine 
understanding of their business and its needs.

Building your skills and knowledge can range from 
formal qualifications, to bite-sized e-learning that 
is delivered remotely and accessed at a time to 
suit the learner. 

Once qualified, we provide ongoing support to 
maintain the highest professional standards and 
keep our members up-to-date with the latest 
developments and best practice through our 
CPD and career support services.

Tailored solutions
We can also develop in-company bespoke 
programmes that deliver skills-based training, 
accredited programmes or tuition schools to help 
your team get through their exams.

How we can help your organisation
•	 Capability analysis, supporting talent 

management recruitment and development 
needs identification

•	 Benchmarking against ACT Competency 
Framework standards

•	 Capability development through our portfolio 
of learning products

•	 Managed services for employers looking for 
structured learning programmes

•	 Evaluation and evidence of return on investment



Capability analysis
Capability analysis is an online diagnostic tool that can 
provide a before and after snapshot of an individual’s 
or a group’s development needs.

Undertaken before programme development design 
stage, the ACT Capability Analysis Tool asks a respondent 
to self-report via an online questionnaire, their level 
of confidence around a series of competencies. 
Line managers can also contribute so that the 
outcome is a combination of self-perception and 
feedback from a manager.

The questionnaire is linked to the ACT Competency 
Framework and can provide a full competency 
analysis or be tailored to assess key themes, 
depending on your requirements.

Programmes can then be designed to ensure areas 
of development/skills shortages are covered in 
detail and areas of strength covered only to serve 
as context or to support other points.

If you’d like any further information 
about our business solutions 
please contact:

David Coulson,
Employer Relations Manager
dcoulson@treasurers.org

Samantha Baglioni,
Training Development Manager
sbaglioni@treasurers.org

treasurers.org/employers

Your organisation
GOALS
Where are we now?
Where do we want to be?
How will our people get us there?
How will treasury get us there?

The ACT assists
with capability analysis

Your sta�
GOALS
What capabilities and 
capacity do we have to meet 
our organisation’s goals? 

The ACT designs and delivers a 
learning programme to help achieve both 
your people and organisation's needs

What’s right for you

We measure and feed back the impact
on your sta� and goals achieved
through the programme

Evaluation and 
ROI measurement



FOLLOW US
 @ACTupdate

 facebook.com/actupdate 

 treasurers.org/linkedin

 youtube.com/treasurersorg

“TREASURY DOES NOT WORK IN ISOLATION.
A SUCCESSFUL TREASURER SHOULD HAVE
A SOUND UNDERSTANDING AND OVERSIGHT
OF THE KEY ISSUES IN AN EVER-CHANGING 
ENVIRONMENT. THEY NEED TO LIAISE 
WITH THE BUSINESS, UNDERSTAND 
THE KEY CHALLENGES AND PROPOSE 
SOLUTIONS THAT WORK.”
Ian Cook, Rio Tinto

treasurers.org/learning

TREASURY. MORE THAN JUST FINANCE.


