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The cash management journey Needs

Money comes 
into the 

company

Money is 
managed within 

the company Money leaves
the company 

Pain points

Developments for the 
future that will improve 

these processes

In this
presentation, we
follow the client
journey through

THREE
key stages

At each stage 
of the journey, 

we look at

Stage 1: Money in Stage 2: Managing money Stage 3: Money out 

Cash
Management
journey

Needs and 
pain points

Needs and 
pain points

Customers
buying through a range of payment channels , 
domestically and from overseas

Intercompany
purchases

Buyers
B2B purchases  

Financing
loans , dividends , interest

Reconciliation Lowering
costs

Automating
payment
acceptance

Card
payments

Cyber
crime

Optimisation
Optimising payment 
acceptance Omnichannel Currency 

Customer experience 

Open banking T echnology – APIs
R econciliation through 
virtual accounts

Optimis ing cashflow 
forecasting

Cross-border 
funds

In-house 
banking

Intra-day and end-of-day
cashflow forecasting

Maximis ing
returns

V is ibility, access  to and 
forecasting of clients ’ pos itions

Understanding and optimis ing
working capital pos ition 

Balancing security needs  with payment 
channels  that work for clients

Real-time
visibility

Account 
rationalisation

Managing
FX risk 

Financing solution that caters for 
global supply chain and client base 

Access to 
funds

Liquidity optimisation
and managing interest 
rate risk

Maximising clarity over 
receivables and 
payables reconciliation

Cyber
crime

Basel I I I

AI  and machine
learning

Cashflow
forecasting

US tax 
reform

Open
banking

Multiple disbursements  
model 

R eal-time 
disbursements

New tech –
DLT , SW IFT

PISP 
models  

Evolution 
of proxies

Stronger, eas ier 
authentication

Cyber 
crime 

Authorising payments 
through multiple channels

Efficient payment 
authorisation

Paying retail customers 
refunds , insurance 
payments , rebates  

Paying suppliers
adhoc payments , regular payments

Intercompany 
payments

Managing low -volume,
high -value payments

Optimising 
working capital

Managing high -volume, 
low -value payments

Making 
efficient,
cost-effective 
payments

Managing cross-
border payments
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Five key trends will impact expectations of corporate treasurers

Key Trends Treasurer expectation

Flexibility and choice   Flexibility and choice   • Ability to operate across multiple channels, 
multiple treasury platforms, multiple marketplaces

• Choose best-in-class providers for specific,  
disaggregated needs

Proliferation of Data • Leverage data to improve 
cash visibility and control

• Enhanced data dashboards 
and information aggregationProliferation of data • Predictive analytics to support 

automated decisions2

1

Cyber Threats  
and Identity

• Safety of cash assets and 
ensuring authorised access

• Enhanced support from banks to 
identify and mitigate threats

Cyber threats
and identity

• Staff awareness and proactive 
threat assessment3

Explosion in 
Technology

Explosion in 
technology

• Leveraging latest technological advancement  
towards efficiency and optimisation

• Automation of treasury processes 
and automated decision making4

Increasing 
regulation

Increasing 
regulation

• Easy comprehension of raft of new  
regulations hitting the treasury

• Benefiting from innovations arriving on the
back of the new regulations5

3
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Flexibility and choice

Treasurer expectation
• Ability to operate across multiple channels, multiple treasury platforms and multiple  marketplaces

• Choose from a wide range of best-in-class providers for specific, disaggregated needs

Flexibility and choice   Flexibility and choice   

1

• New entrants

• Multi-channel

• Flexible payment initiation

• Treasury marketplace
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Proliferation of data

Treasurer expectation
• Leverage data to improve cash visibility and control

• Enhanced data dashboards and information aggregation

• Predictive analytics to support automated decisions

Flexibility and choice   Proliferation 
of data

2

• Cash flow forecasting

• Data  aggregation • Performance  
benchmarking
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Cyber threats and identity

Treasurer expectation
• Safety of cash assets and ensuring authorised access

• Enhanced support from banks to identify and mitigate threats

• Staff awareness and proactive threat assessment

6

Flexibility and choice   Cyber threats 
and identity

3

• Payment  
destination validation

• Enhanced IDV • Payment  profiling

• Creative  
upskilling of staff
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Explosion in technology

Treasurer expectation
• Leveraging latest technological advancement towards efficiency and optimisation

• Automation of treasury processes and automated decision making

Flexibility and choice   Explosion in 
technology

4

• Real-time  
information

• APIs • Digitisation/ automation

• Robo  
treasurers
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Increasing regulation

Treasurer expectation
• Treasurers want simple translation of the raft of new regulations hitting the treasury

• Benefiting from innovations arriving on the back of new regulations

Flexibility and choice   Treasurer 
expectation

5

• PSD II

• GDPR • Basel III
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What does this mean 
for the role of the treasurer?
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Thank you
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