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Agenda

Managing your business in uncertain times...

1. Certain uncertainty ?
- Brexit — when can business expect certainty ?
- Global — a trend towards de-globalisation ?

2. So what...should we be doing?
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Brexit: when can business expect certainty ?

“It is a riddle wrapped in a
mystery inside an enigma.”

Winston Churchill, Oct 1939
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Global — a trend towards de-globalisation ?
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So what...should we be doing?

EU DEPENDENCY? OPPORTUNITY RADAR?

ROW — New Markets

o % of Turnover or Profit

o ‘Supply Chain’ vulnerability Market Share

o People / Skills / Knowledge Product Development

o Subsidies EU Trade !

o Geographic New Horizons / Fresh Vision
o

Customer base

BREXIT

TOLERANCE? HOW READY?

Wait & see ?

Scenario Planning ?
Contingencies executed ?
Evolving strategies ?

Increased costs

Market / Sector changes
Exchange Rate volatility
Finance availability
Border controls & logistics
Tariffs (direct / indirect)
Regulation
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Disclaimer

This document is being made available by Barclays for information purposes only. This document may not be distributed, published, reproduced, or disclosed, in whole or in part, to any other person, nor relied upon by you
or any other person, nor used for any other purpose at any time, in each case without the prior written consent of Barclays.

Barclays shall not be obliged by having made this document available to you to provide any financial advisory services (whether in relation to the matter or possible transaction to which this document relates or otherwise)
or to sell, acquire, place or underwrite any securities or to lend moneys or to provide any other commitment, facility, product, risk management solution or service, nor does Barclays represent by providing this document
to you that it will be possible for Barclays to provide, arrange or undertake any of the aforementioned services, activities, products or solutions. Barclays does not provide, and has not provided, any investment advice or
personal recommendation to you in relation to the matters described herein and is not responsible for providing or arranging for the provision of any specialist advice, including legal, regulatory, structuring, actuarial,
accounting, model auditing or taxation advice or services in relation to the matters described herein.

The information, statements and opinions contained in this presentation do not constitute an offer of a pooling product or any other product in Ireland or any other Barclays EU location, under any applicable legislation, an
offer to sell or solicitation of any offer to buy any securities or financial instruments, or any advice or recommendation with respect to such securities or other financial instruments. The offering of pooling products and the
confirmations in this presentation will be subject to certain eligibility criteria, final internal product approvals and implementations. The timing of implementation cannot be guaranteed

Further, nothing in this document constitutes or should be relied upon as legal, tax, accounting or regulatory advice and you should seek your own professional advice as you deem necessary.
The information set out in these slides is for illustrative purposes only and is subject to change

The consequences of the United Kingdom’s exit from the European Union (EU) (Brexit) are still unknown and the outcome of the negotiations between the EU and the United Kingdom may require Barclays to reconsider its
planning strategy. Consequently, Barclays may reconsider or modify its position or alter its plans. While Barclays’ plans for an expanded BBle in response to the UK’s withdrawal from the EU are well progressed, they
remain subject to regulatory approval, Court approval and management discretion, and so are subject to changes which may be significant. Among other variables, the actual amount of In-Scope Business that may
ultimately transfer to and/or continue to trade with BBle in the future may differ significantly from the assumptions used in producing the information set out in these slides. The information set out in these slides is
therefore provided for illustrative purposes only and is not a forecast of present or future financial condition or performance of BBPLC or BBle.

Consequently, the information provided to you in this document is subject to change, and such change may be significant depending on any final deal between the EU and the United Kingdom as well as third party
approvals. The information provided in this document is reflective of Barclays’ Brexit response as of the date of this document. Barclays does not undertake any obligation to provide any additional information or to update
any of the information or the conclusions contained herein or to correct any inaccuracies which may become apparent.

Whilst all reasonable care has been taken in providing the information set out in the slides, no responsibility or liability is or will be accepted by Barclays PLC and any of its subsidiaries, affiliates or associated companies or
any of their respective officers, employees or agents in relation to the adequacy, accuracy, completeness of reasonableness of the such information or for any action taken in reliance upon that information by any party
whether customer, client, counterparty, investor or otherwise. Nothing in these slides should be taken as (or is) a representation or warranty, express or implied, as to any of the matters presented.

This document was prepared on the basis of information and data obtained from publicly available sources and, where applicable, Barclays work product in connection with the matters contemplated by this document, in
each case prior to or on the date hereof. Barclays has relied on any information provided by third party or public sources as complete, true, fair, accurate and not misleading.

“Barclays” means any entity within the Barclays Group of companies, where “Barclays Group” means Barclays Bank PLC, Barclays PLC, Barclays Bank Ireland PLC and any of their subsidiaries, affiliates, ultimate holding
company and subsidiaries of the holding company. Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority and is a
member of the London Stock Exchange.

Barclays Bank PLC is registered in England No. 1026167 with its registered office at 1 Churchill Place, London E14 SHP. Barclays Bank Ireland PLC is regulated by the Central Bank of Ireland. Registered in Ireland. Registered
Number: 396330. Registered Office: One Molesworth Street, Dublin 2, D02 RF29
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