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1. About Rubix

Company Facts & Figures
Rubix is Europe’s largest supplier of industrial E Brammer & IPH merged in 2017
maintenance, repair and overhaul (MRO) products and =  €2.2bn revenue (2017)

services. Headquartered in London, Rubix Group = 15 brands across 650+ locations in 23 countries

brands include Brammer and Buck & Hickman.
- 8,000 employees

- Owned by Advent International

Advent International R U B I )’
GLOBAL PRIVATE EQWUITY \
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2. The Rubix CashAnalytics Engagement

4

New private equity owners and the combination of two

large businesses increased focus on cash flow and

required reliable visibility over current and future liquidity.

Initial Engagement & Competitive Selection
» Requirements identified
= Competitive process vs. two other vendors

* Proof of concept demo and presentation

Confirmation of Selection & Project Start
= Confirmation of selection

* Project start
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Rubix Case Study

Scoping & Model Set-up
= Set-up of cash forecasting and reporting model
= Review and iteration

= Management sign-off

Go-live
= Training of users
= First reporting cycle

= Hand over to Treasury team

Single Source of Cash Flow Data
= Automation of data collection and reporting

= High quality forecast data based on weekly

business unit variance analysis

= Supports debt and cash management and

iInvestor reporting

Jan ‘18

Feb ‘18

Present
Day
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3. Rubix’s Requirements

e
13-Week Forecast
Rolling visibility over all

business cash flows and

funding needs.

0N 0
M B>

Connect with People

Bring many busy people across
new business into process,

without increasing workload.
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Bank Account Visibility
Visibility of total liquidity

position covering multiple bank

accounts in multiple banks.

%

High Quality Output

Forecast output supports
critical activities and therefore

needs to be of high quality.

@)

Automation & Efficiency

Small head office team with
tight reporting deadlines and a

keen focus on cash.

Speed

Need to quickly produce a
reporting output on an

ongoing basis.

1] CUShAnulyﬁcs FORECASTS TREASURY REPORTS

BANK CASH POSITION CASH BALANCE EI
$11,002,219
57 Bank Accounts

= 23/00/2018 ™ 01/01/2017

FORECAST COMPARISON AMALYSIS CLOSING BALANCE
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4. Set-up & Roll-out Overview

A two month project covering scoping and m
planning, set-up, training and roll-out.
A tried and trusted methodology for

Implementing cash forecasting and

reporting processes in mid to large size

corporates.

Focus on minimising impact on day-to-day
operations while quickly delivering value to

all stakeholders.
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4. Set-up & Roll-out Overview

. Scoping Reporting Model Set-up
Clear identification of requirements and timelines Quickly establish a solid starting point
= Define reporting output * |Implement reporting structure
» Understand level of detail = Review and initial iteration
= |dentify sources of data (systems & people) = Interface initial data sources
= Develop roll-out plan * |nitial engagement with people
Roll-out Ongoing Visibility
Incorporate all BU controllers with minimal impact Single source of actual and cash flow data
= 30 minute web based training sessions = Automated data collection and reporting
» Customised training and support material = Weekly board, management and investor reporting
* “Hand-holding” through first reporting cycle = Weekly variance analysis driving engagement and
= Hand over to head office team a high quality output
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5. Day-to-Day — Overview

Other Systems %
& Models .

INPUTS

Multiple bank @
accounts '

Range of users

in 23 countries
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OUTPUTS

Total liquidity

position

Actual cash flow

trend analysis

13-week rolling

cash forecast

Challenge BUs

on accuracy

FX exposure

analysis
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5. Day-to-Day — Monitoring KPlIs

||I| CGShAnU|yﬁcs FORECASTS TREASURY REPORTS

Last updated less than 4 minute ago REFRESH

BANK CASH POSITIOMN CASH BALAMNCE END MAR 19 /f WKS CASH GENERATION TO MAR 19 /f WK5 FORECAST SALES COLLECTIONS TOTAL

£7,310,719 £16,049,149 + £10,614,724 + 2sh generation
I r I ) ) I C h g t

2 Bank Accounts 24 Business Units 24 Business Units ° 24 Business Units

I‘:'l 05/02/201% f 31/03/2019 Ifl 01/01/201% - 31/03/2019 f 0170172019 - 05/05/2019 to Q end

-
CO nSOI Idated FORECAST COMPARISON ANALYSIS CLOSING BALANCE

cash Position

Forecast cash

position at Q end

GEP

@+ Current Actuals/ Forecast Previous Forecast

Current vs. previous
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5. Day-to-Day — Monitoring BU & User Activity

il CashAnalytics

CURRENT SUBMISSION

08-Feb-19

Central Reporting

Model

11

PREVIOUS SUBMISSIONS

~a -
=
V=IO

13 Week Rolling

19

FORECASTS

TREASURY

08-Feb-19

DISPLAYING 24 OF 24 ITEMS

BUSINESS UNIT 4

Argentina

Austrailia v

Brazil

Canada v

Chile v

China

Dubai

Egypt

France

Germany

Head Office v

Hong Kong

Israel

REPORTS

SUBMISSION STATUS

In progress

Not started

Submitted

In progress

Not started

In progress

Submitted

Not started

In progress

In progress

In progress

In progress

® Notstarted

LAST MODIFIED

6 days

6 days

6 days

6 days

6 days

6 days
6 days
S days

6 days

LAST MODIFIED BY

Hugh McGovern
[ —

User activity and

Sadie Smyth

Hugh McGovern

Sadie Smyth

Sadie Smyth

Hugh McGovern
Hugh McGovern
Hugh McGovern

Hugh McGovern

Rubix Case Study

/

Status of each

business unit

updates
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5. Day-to-Day — Modelling & Data Capture

Head Office - 08-Feb-19 (In progress) %
AR Collections (Receipts):
SUBMISSION - CREATE FORECAST = BREAKDOWRMN COMMENTS HELP
Actuals Forecast Total: 1,344,692
Period Feb 19 / wk1 Feb 19 /wk2 Feb19/wk3 Feb19/wkd4 Mar19/wkl Mar19/wk2 Mar19/wk3 ! | Q
. OPENING BAL. 1,900,510 2,478,292 3,207,685 2,795,630 3,127,559 5,205,399 5,412,125 .
Customised and + new Drill down to ERP
RECEIPTS _
L L4 r L L4 F
eaS"y updated ollections 1,513,011 1,344.592[ 798,450 1,011,532 3,502,383 755,116 627,267 INV2795  o— 398 790 and bank data
| |
. Forecast S3tag Collections 12,005 45,025 15,650 0 0 0 0 04/02719 / Hugh McGovern o
reporting model
Borrowings 0 0 0 0 0 0
INV2798 373,698
Cash from Issuance of Equity 0 0 0 0 0 0 040218 / Hugh McGovern -
Cther 0] 0 0 4] 4] 4]
Intercompany (i 0 0 0 0 0 0 INVZ2797 283,698
TOTAL RECEIPTS 1,525,016 1,389,717 814,10 1,011,532 3,592,383 755,116 627,267 04/02/79 /' Rugh McGovern =
PAYMENTS
. . r INV2796 162,839
Payments 582,204 561,191 761,352 188,949 554,560 451,614 156,504 I o
: 04/02/19 / Hugh McGovern EDIT
L
Checks 195,650 89,669 98,669 65,000 7,500 65,045 55,555
Payroll 100,800 0 0 215,500 0 0 INV2794 125,667
Custom Duties 11,000 0 15,000 0 25,000 0 15,000 04102718 1 Hugh McGovern -
Intercompany
_ Data modelling
tracking
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5. Day-to-Day — Consolidated Reporting

Period Feb 19/ wk1 Feb 19 / wk2 Feb 19 / wk3 Feb 19 / wkd Mar 19 / w1 Mar 19 / wk2 Mar 19 / wk3 Mar 19 / whkd Mar 19 / wk5 Apr 19/ wiki Apr 19/ wk2 Apr 19/ wk3
End 03-Feb-19 10-Feb-19 17-Feb-19 24-Feb-19 03-Mar-19 10-Mar-19 17-Mar-19 24-Mar-19 31-Mar-19 07-Apr-19 14-Apr-19 21-Apr-19
» OPENING BALANCE il 12,022,666 14,896,967 17,990,357 21,120,300 24,365,740 31,591,516 29,524 003 27,974,280 29,712,534 28,766,591 30,900,348 30,518,973
RECEIPTS
= AR Collections il 12,047 819 10,973,640 11,577,237 0,429 308 11,771,412 5,368,063 3,199,782 4 085,035 3,742,630 7,404,006 4984 541 5,751,835
FAPAC il 1,459,232 381,024 813,702 5943 200 888,779 458,789 400,455 2537559 232,470 677423 254001 426,295
¥ Europe il 2,156,845 2,021,892 1,645,692 1,710,333 4526,526 1,285515 1,044 238 573,878 1,136,100 1,085,206 &00,005 1,659,380
¥ Head Office il 6,046 507 5,451,570 5,814,335 4736,725 5964052 2689421 1,617,290 2,044 8§35 1,944 204 3,702,671 2,500,355 2,876,735
¥ Maorth America il 2,345 233 3,079,354 3,503,508 2,038,999 512016 924 3358 137,735 1,212473 429 556 1,928,706 1,630,180 789518
Drl II down to ¥ Forecast Sales Collections el 1,603,394 3.M9177 1,424,690 2,920,523 2,976,887 726,091 1,101,885 1,563,479 1,012,803 BG1,928 752,194 1,353,210 Analyse
¥ Borrowings el 0 0 0 0 86,093 0 0 0 500,000 0 65,020 500,000
BUSinESS Unit ¥ Cash from Issuance of Equity [aul 1] 0 205 0 0 1] 454 8203 0 8771583 0 i] consolidated
¥ Other (sl 0 65,020 0 0 526,316 0 500,000 0 0
d t . I ¥ Intercompany o [chl o 0 0 0 0 o 0 0 0 0 0 .t. d
e a I » TOTAL RECEIPTS (sl 13,741,213 / 14,057,836 13,002,136 12,349,891 15,360,707 6,094,154 5,256,470 5,648 515 6,132,627 8,065,934 5,886,170 7,605,146 pos I I o n S a n
20M
15M
= 10M
Lol
5M
0
Feb 19 [ wkl Feb 19 | wk2 Feb 19 / wk3 Feb 19 [ wk4 Mar 19 / wk] Mar 19 | wk2 Mar 19 | wk3 Mar 1Y / wik4 Mar 19 | wk5 Apr 19 / wkl Apr 19 | wk2 Apr 19 | wk3 Apr 19 | wk4 May 1!
03-Feb-18 10-Feb-19 17-Feb-19 24-Feb-159 03-Mar-19 10-Mar-19 17-Mar-19 24-MAr-19 31-Mar-19 07-Apr-18 14-Apr-19 21-Apr-19 28-Apr-19 05-M
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combined

View actual and

forecast data,

Monitor historical

trends
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Period Sep 18 W5
End 30-Sep-18
Forecast Actual Variance Comments
» OPENING BALANCE uil 1,750,605 1,750,605 0
RECEIPTS @
= A/R Cash Collections uhil 779 541 905,983 216,442
Canada il 44 964 75,325 30,367
Head Office il 142,361 249,?51; 107,389 Early Collection - ACME Corp John 5myth - 01/10/2018
Drill down to Mexico il 359,827 514,865 155,039
/ US South m 232 389 156,043 (76,347)
Business Unit b Sales Cash Collections il 142 142
] ¥ Other Income il 36,510 (]
d eta I I * Revolver Movements il 5,945 245 U Se r
b Intercompany Ll 0 0
¥ Foreign Exchange < Lol 0 0 C ommen ta ry
» TOTAL RECEIPTS uil 821,751 \ 1,038,580 216,829

5. Day-to-Day — Variance Analysis

Actual, forecast Monitor net

and variance movements &

analysis positions
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6. Headline Benefits

©r

Automation

» Data capture & management
= Consolidation

= Roll-over

= Currency revaluation

= Forecast creation

15 | Rubix Case Study

Reporting & Analytics

= A single source for all cash flow data
= Day-to-day liquidity analysis

= 13 week forecast visibility

» Data modelling & scenario analysis

= Basis for challenging business units

= FX visibility
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Executive Sponsorship
8. Key Takeaways

2 Clear Requirements

Illl CﬂShAnO|yﬁCS FORECASTS TREASURY REPORTS

13 Week Rolling v 08-Feb-19

DISPLAYING 24 OF 24 ITEMS

Search by BU or group

| | [ | | | | | |
IR RENTISOE 155100 BUSINESS UNIT 4 SUBMISSION STATUS LAST MODIFIED LAST MODIFIED BY I n I m I I r I n
08-Feb-19
c Argentina @® Not started

Austrailia ~ @® Not started
PREVIOUS SUBMISSIONS
01-Feb-19 Brazil ® Submitted 29 minutes Sadie Smyth

Canada v @® Not started

®

Chile ~ Mot started - -
China In progress 22 minutes Sadie Smyth
Dubai ® Submitted 22 minutes Sadie Smyth
Egypt @ Notstarted - - n
e e Proiect Manaaement
Germany @ Not started - -
Head Office In progress 5 hours Hugh McGovern
Hong Kong In progress 4 hours Hugh McGovern
Israel @ Notstarted - -
Italy In progress 21 minutes Conor Deegan
Japan ® Submitted 20 minutes Conor Deegan
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Contact

Conor Deegan
+353 1 524 0552

Conor.Deegan@cashanalytics.com

www.cashanalytics.com .
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