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PLEASE NOTE:

The screenshots in this presentation 
are for illustrative purposes only.

The data contained is drawn from 
CashAnalytics test portal and contains 
no client information.



3 I    Rubix Case Study

Company
Rubix is Europe’s largest supplier of industrial 

maintenance, repair and overhaul (MRO) products and 

services. Headquartered in London, Rubix Group 

brands include Brammer and Buck & Hickman.

1. About Rubix

Facts & Figures
 Brammer & IPH merged in 2017

 €2.2bn revenue (2017)

 15 brands across  650+ locations in 23 countries

 8,000 employees  

 Owned by Advent International 
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New private equity owners and the combination of two 

large businesses increased focus on cash flow and 

required reliable visibility over current and future liquidity.

2. The Rubix CashAnalytics Engagement

Initial Engagement & Competitive Selection

 Requirements identified 

 Competitive process vs. two other vendors

 Proof of concept demo and presentation 

Oct ‘17

Dec ‘17Confirmation of Selection & Project Start

 Confirmation of selection 

 Project start 
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Scoping & Model Set-up

 Set-up of cash forecasting and reporting model

 Review and iteration

 Management sign-off

Jan ‘18

Go-live

 Training of users

 First reporting cycle 

 Hand over to Treasury team

Feb ‘18

Present 
Day 

Single Source of Cash Flow Data

 Automation of data collection and reporting

 High quality forecast data based on weekly 

business unit variance analysis 

 Supports debt and cash management and 

investor reporting 
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3. Rubix’s Requirements

Bank Account Visibility

Visibility of total liquidity 

position covering multiple bank 

accounts in multiple banks. 

13-Week Forecast

Rolling visibility over all 

business cash flows and 

funding needs. 

Automation & Efficiency

Small head office team with 

tight reporting deadlines and a 

keen focus on cash. 

High Quality Output

Forecast output supports 

critical activities and therefore 

needs to be of high quality. 

Connect with People

Bring many busy people across 

new business into process, 

without increasing workload. 

Speed

Need to quickly produce a 

reporting output on an 

ongoing basis.
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4. Set-up & Roll-out Overview 

Scoping

Set-up

Roll-out

Visibility 

Dec 18

Jan 19

Feb 19

Today

A two month project covering scoping and 

planning, set-up, training and roll-out. 

A tried and trusted methodology for 

implementing cash forecasting and 

reporting processes in mid to large size 

corporates.

Focus on minimising impact on day-to-day 

operations while quickly delivering value to 

all stakeholders. 
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4. Set-up & Roll-out Overview 

Scoping

Clear identification of requirements and timelines

 Define reporting output 

 Understand level of detail

 Identify sources of data (systems & people)

 Develop roll-out plan 

Roll-out 

Incorporate all BU controllers with minimal impact 

 30 minute web based training sessions

 Customised training and support material 

 “Hand-holding” through first reporting cycle

 Hand over to head office team 

Reporting Model Set-up

Quickly establish a solid starting point  

 Implement reporting structure

 Review and initial iteration

 Interface initial data sources

 Initial engagement with people

Ongoing Visibility 

Single source of actual and cash flow data 

 Automated data collection and reporting 

 Weekly board, management and investor reporting

 Weekly variance analysis driving engagement and 

a high quality output 



9 I    Rubix Case Study

5. Day-to-Day – Overview

Other Systems 

& Models

Multiple bank 

accounts

Range of users 

in 23 countries

Total liquidity 

position

13-week rolling 

cash forecast 

Actual cash flow 

trend analysis 

Challenge BUs 

on accuracy 

FX exposure 

analysis 

INPUTS OUTPUTS
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5. Day-to-Day – Monitoring KPIs

Consolidated 

cash Position

Cash generation 

to Q end

Forecast cash 

position at Q end

Current vs. previous 

forecast comparison
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5. Day-to-Day – Monitoring BU & User Activity

Central Reporting 

Model
User activity and 

updates 

Status of each 

business unit
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5. Day-to-Day – Modelling & Data Capture

Customised and 

easily updated 

reporting model 

Drill down to ERP 

and bank data

Intercompany 

tracking
Data modelling 

and user entry 
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5. Day-to-Day – Consolidated Reporting

Drill down to 

Business Unit 

detail 

Analyse  

consolidated 

positions and 

balances

View actual and 

forecast data, 

combined

Monitor historical 

trends
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5. Day-to-Day – Variance Analysis

Drill down to 

Business Unit 

detail User 

Commentary 

Actual, forecast 

and variance 

analysis 

Monitor net 

movements & 

positions
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6. Headline Benefits

Automation
 Data capture & management 

 Consolidation 

 Roll-over

 Currency revaluation

 Forecast creation  

Reporting & Analytics
 A single source for all cash flow data

 Day-to-day liquidity analysis 

 13 week forecast visibility 

 Data modelling & scenario analysis 

 Basis for challenging business units

 FX visibility 
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8. Key Takeaways 1 Executive Sponsorship

2
3
4
5
6

Clear Requirements

Project Management
.

Feedback 
.

Speed
.

Minimise Disruption 
.
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Conor Deegan

+353 1 524 0552

Conor.Deegan@cashanalytics.com

www.cashanalytics.com

Contact
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