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The Cards Value Proposition

Verbatim from a recent discussion  with a

cashmanagement professional:

“You don’t charge the client fees?”

“You give them easy-access to quality data?”

“You provide data-file integration into  

downstream systems?”

“There is an interest-free funding period?”  

“Why isn’t every client using cards?”

A banker, January2016
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»  Optimise cash position and working capital

»  Rationalise supplier base

»  Reduce invoice processing costs

»  Maximise visibility over transactional activities

»  Streamline processes

»  Integrate data into ERP systems

»  Manage security and risk

Typical objectives in
Treasury, Finance & Procurement
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Source: Aberdeen Group, Corporate and Expense Study 2014 & RPMG Purchasing Card study 2014

Improved policy  
compliance

Cash flow / 
DPO extension

Greater supplier discounts

Reduction in payment fees

Improvement in AP processing
costs

€6.53

€0.03

€3.00

€1.50

€2.00

€653,000

~60% increase  

in compliance
Spend compliance

~3%

annualised / DPO

~3%

improved discounts

~€1.50

per payments

Between €2-€34  

(Depends on study)

Total value

100,000
transactions

The Estimated Benefits of a  
Card Payment

Calculating the true value in cardpayments

Estimated benefit Benefit on a €100 transaction
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Invoice  
value  

threshold

Transaction Size

Traditional Payments (BACS, CHAPS, SEPA, Faster, Swift)
–All supplier profiles

– No need for accelerated payment

Trade

Financing  

Solutions

– Strategic suppliers

– £1MM in annual

spend

Count of invoice

Corporate Card solutions

– T&E & B2B spend across non managed

suppliers

– <£1MM in annual spend, per supplier

– Card acceptor

Typical Supplier Base / Traditional
Payments
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Typical P2P Process –
Where Can Cards Fit?

Fuel, Purchasing    

T&E Card
“Supplier”Card Purchasing Card

Pay on invoicePay on shipmentPay on order

Virtual Card

Held bybuyer ‘Lodged’ atsupplier HeldinAPdept

Purchase 
Order

Requisition Approval Fulfilment Receipt Invoice Ledger
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Float benefit for card based  
payments

Days /Cash

Typical Supplier settlement on invoice

Immediate / early settlement viacard

ExtendedPayment Terms

1-30 days for billing cycle (avg. 15 days)

+  contractual days to pay

1-30 days for billing cycle (avg. 15 days)

+ contractual days to pay

Supplierpaid

Supplierpaid

Supplierpaid

Clientpaysbank

Clientpaysbank
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Yourbusiness

» Data

»  Improved process

»  Reduced costs

»  Increased DPO

»  Choice of payment method

Running a more efficient operation resulting in improved experience for  

shareholders and businesses through cheaper operating costs

Yoursuppliers

»  Preferred supplier status

»  Speed of payment

»  Cash flow

Increasing convenience of receipt management with an additional choice of  

payment method automating receivables reconciliation, delivering enhanced data  

on receipts leading to increasedefficiency

Benefits To Buy and Supply Side
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Disclaimer
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The contents of this document are confidential and may not be divulged without the prior and express  consent of the HSBCGroup.

Care has been taken to ensure the accuracy of this document but HSBC does not accept responsibility for any errors or omissions and

HSBC does not warrant the adequacy or completeness of the information containedtherein.

This document is intended for discussion only and shall not be capable of creating any contractual commitment on the part of

HSBC. HSBC shall only become contractually bound on formal written  agreement acknowledged by HSBC as creating such 

contractualcommitment.

HSBC will not be liable for any delays or failures in connection with this document due to the occurrence  of any war, act of terrorism, 

civil disturbance, industrial dispute, strike or blockade, or system, software  or equipment corruption or failure, or changes in the 

relevant central bank or other regulatory bodies’  requirements or without limitation, any circumstances beyond the control of HSBC its

agents or sub-contractors.

Issued by HSBC Bank plc. We are a principal member of the HSBC Group, one of the world’s largest banking and financial services organisations. Our global  

network serves customers worldwide from over 6,000 offices in over 70 countries in Europe, Asia, North and Latin America, the Middle East and North Africa.

HSBC Bank plc Registered Office: 8 Canada Square, London E14 5HQ. Registered in England – Number 14259. Authorised by the Prudential Regulation  

Authority and regulated by the Financial Conduct Authority and Prudential Regulation Authority. Privacy and Security terms of use. Copyright HSBC Bank plc  

2016. All rightsreserved.


