


ABOUT ASICS

®ASICS is one of the worl
and sports equipment, u

®ASICS was founded In
basketball shoes and o

shoes, sportswear
brand.

the manufacturing of
ildren.

®The shoes were mark
tiger’'s face emblazon
for the Onitsuka Tige

®2015 sales was US
since 2010.

®7500 employees ar
countries

® ASICS has a cle
® More informatio

nitsuka Tiger, and the
later became the basis

ual growth rate of 13%

e company in 20+
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2015 STATE OF TR

DIVERSE BANKING INFR# BAL POLICIES

Corporate Infrastructure:

ASICS has 50 Legal Entities wit
representation in 26 countries ac

k accounts maintained with
) that on average an ASICS

Documentation Infrastruc

No Treasury governance S
No consistent policy doc

I/c agreements rudimen

TRUE
3 SPORT
PERFORMANCE



TRADITIONAL TREASURY RESPONSIBILITIES
IDENTIFY ACTION, ASSESS IMPACT, ACT

VYVVVYVYY
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Core Responsibilities

Secondary Responsibilities:

Capital markets and long-term funding

Cash and liquidity management

Corporate finance (internal part of Cash Wheel)
Interest rate and FX management (transactional, translational, economic)

Treasury IT, regulatory requirements \

Group bank relationship, BU bank relationship
Insurance

Cash flow planning and targeting based on free cash flow
Risk management (commaodity risk mgmt, holistic)
Pension fund management
Leasing

Tax

Credit management

Etc.




ROADMAP FOR
BRAINSTORMING AND

Documentation Governance

Cash

Reporting Forecasting

Transaction
Banks

SAP Roll Out

al
Customers
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VISION FOR

» Key concepts:

» Centralization of tr
» Center of expertis
» Managing the tre

» Building blocks:

VISIONFOR THE G
Organization “

Governance —_—
Systems -
Bank relation
Risk Manag

Capital Stru

aditi
€asury

SGih W N

Treasury

Advisory



GTC CONSIDE

globe 24/7

rp, the Netherlands
ts/payment cut-of time)
and closed economies
globally

» Managing and control @
» Treasury staff in 2 loca
» Approach with 3 distin
» Liquidity/cash manag
~ Treasury will become

MANAGING TIME

-
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TREASURY (

» Treasury establishe
which will address tt

2. A living process
ons of the group.

»The key elements (

» Mission and
»~ Treasury Mar
» Global Treas
» Standardize
» Authorities

CS and the Finance

), are an effective
ASICS values.
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SAP TR AS BACK

BENEFITS WILL BE IN R
STRATEGIC SUPPORT

Treasury will build an end-to
technology. Treasury will b

All cash flows will be man
visible at all times.
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COMPANY
ICIENCIES AND

Process Risk Contr

Cash Visibility

End-to-end integr

Staff efficiencie

Improved decis
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TRANSACTION UCTURE

ASICS has three Japanes
group for funding and fine
relationship with the stra

yrimarily supporting the
tain a long term

The operating needs fo
extend possible.

solidated to the largest

GLOBAL CASHMA
ASICS’ FUTURE BANKING M

Global Treasury Center {GTC)




RISK MANAG

Treasury manages interest rates

exposures in an e

Beyond this Trea se Risk
Management Fr

» Strategic O
» Complianc
» Financial
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CAPITAL STRUCTUR
ASICS TREASURY STRUCTUR

MANAGEMENT

« Access to Capital Markets

* Preservation of Capital

* Investor Relation

Cash Flow
Forecasting

anage internal and
external Cash Flows

Understanding
of Cash Flows

Cash FI
Foa:gcas‘fi) nwg External

Funding

Management of
Cash Wheel
1/C
Dividends/
Repayment
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TREASURY PR
7 STEPS TO SUCCE

1. Preparation
Define requirements, ‘ke agement approval
2. Mobilize various tea
Engage with Controllin
members

, etc. and select project

3. Keep dialogue ope
Communicate, com ‘no” for an answer
4. Senior managem
Get senior manage lign communication
5. Get banks to pr
Prepare banks wi

ket conform pricing
cost effective structure

6. Decide on en
Re-check requi sole factor
7. Due Diligen

Implement co sics’ group

TRUE
13 SPORT
PERFORMANCE



