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Strategic challenge

* Treasurersare involvedin bringing together financial strategy and
business strategy to form corporate strategy ;

* At the strategiclevel, treasury is about advising on appropriate
choices, the trade-offs and compromises involved >

* Treasurers need to demonstrate the skillsand capabilitiesneeded to
operate successfully in today’s business environment
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Key Findings 1

Treasury has become increasingly strategic with a greater focus on
challenges beyond finance.

* Operational treasury management remains core and treasurers are
adaptingto a changing funding and financial landscape

* Boards accepting treasury recommendations >80% of the time in
every category across a wide range of funding and finance proposals

* Risk managementis a key growth area, with the highest expected
increase in activity over the next 12 months.
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Involvement in business strategy

ETotal ®mUK = Rest of the world

5%
We define the strategy for the organisation = 5%

31%
We work with colleagues to define the strategy =3%

33%

60%
We provide information to the organisation in response to specific requests = 62%

57%
—
We are not consulted 4%

2%

2%
Don't know/ Not applicable 1%
2%




Treasury critical to solving
wider business challenges

Is treasury helping to address the issue?

® Yes, treasury function is leading addressing the concern
® Yes, treasury function is assisting addressing the concern

Financial regulation

Tax burden and/or fiscal policy
Financial markets volatility
Cybersecurity

Brexit

Other geographical uncertainty
(excluding Brexit)

Quality of financial and business data for puEEGES—————_
strateqgic planning and decision-making [INNNINIGIGGEEEGEEEEEEEEEEEEEEEEGGNS

41%
48%

9%
62%

62%
29%

10%
55%

12%
64%

8%
59%

16%
67%
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Key Findings 2

* Treasury is seen as an increasingly varied and rewarding
career with a high level of board exposure

e Treasurers are cautious when adopting financial
technology, although investment in this area is rising to
meet digital opportunities and threats

* Treasurers are becoming more professionally qualified
and are expected to lead their business colleagues.
Demonstrating financial value remains a challenge
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Who do treasurers talk to?

Contact frequency with business areas

B ONCE A MONTH OR MORE OFTEN H Several times a year (4) i Less often (2) i Never (0) I Not applicable
98%
91%
85%
55% 54%
43% 44%
37% 35%
'?(6‘7 31% 6%
4% 25% 24% 25%  24%57 0 P6%
19% 8% 20% 6% o 19% 22%
0, 0, 3 0,
o, %o 7% 5o o 8% %
2% 1% 3%2%3%2% ° 3% 1%1% g 1% 3%2%2% 2%

Board CEO/MD Operations Customer-facing  Marketing/ Sales/ Production Research & Accounting & Governance, HR and L&D

staff PR Development Finance Compliance & Risk
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External influences businesses are concerned about

H Extremely concerned (4) M Very concerned (3) Moderately concerned (2)
H Slightly concerned (1) B Not atall concerned (0) i Not applicable we see this as an opportunity
Not applicable to our business Don't know NET: EXTREMELY/ VERY/ MODERATELY
82%
9 67% 69%
oo% o4% 61% 58%
42% 42% 44%
39%
36% 373h% 34% 33% 5 99,33% ’
0
24% 9 9 24%
18% 23%21% 189%° 7 \ 18%1999 20%° " 20%20%gy g%’
y 2% o4 % 119 [14% 109 8%
(] (] 0
=% 02%% 4% 02%% 02%0 %01%% Ru% 4% %o2%% % 02%% 2% 9BAH%
Financial regulation Tax burden and/or Financial markets? Cyber security Brexit Other geopolitical  Quality of financial and Senior level experience
fiscal policy volatility uncertainty (excluding  business data for in dealing with new
Brexit) strategic planning and challenges

decision-making
e A minority raised additional concerns, of which the most common were:
e Qil/ gas/ commodity prices

e Specific political concerns (Trump; nationalism; Scottish referendum; general
uncertainty, )

e Regulatory issues (non-financial)
* The economy & competitive pressures
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* challenges of automation, robotics, data
management, regulation and the changing
nature of financial services remain formidable

e process automation and technology will drive
efficient and effective financial and business
strategy — are users and providers on same page(s)?

* treasurers must enhance their understanding of
their businesses using data as much as numbers

e risk management remains operational & strategic
issue
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