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About the speakers

TasjaBotha

VP Sales | Capital Markets
and Corporate Treasury
Openlink, EMEA

Tasja focuses on business development for Openlink’s Banking and Corporate Treasury business
throughout EMEA.

Prior to joining Openlink, Tasja held various sales roles at:
« FIS

 ION Trading

e Caplin Systems

Tasja started her career as a software developer before transitioning into business development.



Openlink treasury risk management aolution
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Openlink cloud: the most advanced and
powerful trading, treasury and risk platform
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About Etihad: the world’s seventh
largest airline group
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Significant Growth in the Last 10 Years
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EAG group treasury

Objective: A centralised ‘value add’ centre of excellence

Risk management Credit card risk Direct tax Corporate Project

Market dealing management management financing management

Cash and liquidity Operational In-direct tax Structured Property planning

planning support management financing Facilities

Treasury Reconciliations Management of Asset financing management

operations Fraud prevention vari'ous tax Real estate

Treasury systems Charge back el management
2017/2018

Aviation and management

corporate

insurance

Createdin 2007

Not a ‘standard’

Group wide

140 multi-cultural

employees —fully
centralised

when the airline was responsibility for 5

group treasury
key areas of the
business

function

4 years old







Legacy Infrastructure
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What were the drivers for change?




Centralised treasury and risk
management system (CTRMS)
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KEY TO SUCCSS
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What are the critical factors

for a successful transition?



Top 5 tips
e Understand your requirements prior to
system selection
e Know your partner (KYP)

e Ensure you have executive management
and board support

e Align system functionality with treasury
goals not processes

e Enforce strict project management and
cost control




Thank you
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