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Your team –
how well 
are they 
performing?
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What makes 
teams go 
wrong?
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Inattention 

to RESULTS

Avoidance of 
ACCOUNTABILITY

Lack of 

COMMITMENT

Fear of 

CONFLICT

Absence of 

TRUST

Focus on delivering measurable RESULTS
• Collective and individual accountability
• Feedback

To take ACCOUNTABILITY requires prior 
COMMITMENT
• 100% buy-in

COMMITMENT follows healthy CONFLICT
• Hear all  4 Disagree 4 Decision 4

Buy-in 4 One voice           

Healthy CONFLICT implies CANDID DEBATE
• Trust to speak opinion without fear of 

retribution

Building TRUST requires VUNERABILITY
• Courage to risk

Patrick Lencioni – 5 dysfunctions of a team



Overcoming barriers to 
high performance
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Create trust

Value conflict

Encourage 
commitment

Promote 
accountability

Celebrate 
results



There is an “i” in 
team after all…
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https://www.mindtools.com/pages/article/newTMM_84.htm

Know yourself and your 
impact on your team

https://www.mindtools.com/pages/article/newTMM_84.htm


How to set standards and 
benchmark your team
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Standards are important because:

– they give CLARITY

– they give something to FOCUS 
on

– you can be EXPLICIT about the 
performance you expect, 
leading to improved 
PRODUCTIVITY

– you can REWARD excellent 
performance

– you can identify development 
needs helping SELF 
AWARENESS, CONFIDENCE 
and STRETCH

What standards?

– Your own organisation as a source

• values/goals

• KPIs

• internal behaviours

– Competitor and industry standards 
and benchmarking

– ACT Competency Framework





Introducing the ACT capability 
analysis tool
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• Understand what skills and behaviours 
your team needs

• Create personalised team and 
individual development plans

• Identify routes of career progression
• Benchmark your staff
• Managers can validate individual 

assessments
• Identification and development of 

talented staff
• Succession planning
• Internal coaching identification



And in the real 
world……
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