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• Global Trade & Working Capital landscape

• FinTech and trade – Blockchain – will it really deliver in trade finance?

• Export credit agency financing – an alternative to traditional bank covered risk?

• Navigating the new ecosystem – what do corporates need to know to decide between 

traditional and new solutions?
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Trade & Working Capital landscape 1

• Post the EU referendum, UK 

markets have experienced 

turmoil

• Weaker outlooks

• Slow growth and depressed 

commodity prices have 

reduced export activity across 

EMs

• Significant EM trade financing 

gap

• Currency depreciation and 

USD liquidity constraints have 

resulted in payment delays in 

some countries

• In 2015, the value of goods 

that crossed international 

borders last year fell 13% in 

dollar terms, the first 

contraction since 2009

• G20 trade restrictions

• Trade agreements in 

negotiation

• Partnership with several 

leading technology firms on a 

number of market-leading 

initiatives 

Technology / Innovation Brexit

Market Activity Market Challenges
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Blockchain distributed ledger technology will 

dramatically change the way we do business
2

Internet of Things “IoT”

•What is Blockchain? - software enabling data sharing across a network of individual computers. It describes 

computers transferring blocks of records in a chronological chain. AKA “distributed ledger technology”

•How does Blockchain work? - users agree a protocol describing the rules for the type, quality and 

transferability of data as well as the rules for authorisation, verification and permutation

• What does Blockchain do? - Enhances security, Automates/Speeds up processes; Creates visibility; Creates 

consensus; Reduces fraud

•Uses? - Transfer of value; Reconciliation, Audit; Tokenisation; Operation of smart contracts; Asset registry;  

Data Management

• Container tracking linked to 

smart contracts

• Machine Learning/AI

• AML/Fraud 

• Sanctions screening 

Blockchain in Trade

• Paperless Trade 

• Invoice Finance 

• Asset Registry 

• Supply Chain Transparency 

• Reviewing 

Blockchain in ME

• Blockchain ‘Integral to Mid-

East Digital Economy’ benefits 

that technology can bring to 

governments, transport, 

healthcare, finance and 

startups in the Middle East

• Dubai Government rolls out 

Blockchain plan by 2020
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Barclays success!

6th September 2016. Barclays Making History!

World’s first ever live Trade Finance transaction via Blockchain

VideoWhat? Benefits

• Safer – the risk of forgery or 

loss of documents will be 

reduced as ownership will be 

proved cryptographically and 

tracked using the Blockchain

• Faster – our pilot deal took just 

3 hours and 45 minutes, 

where usually it can take up to 

10 days

• Cheaper –Trade finance 

reduces operational, logistics, 

channels and processing cycle
First live blockchain trade transaction 

conducted– Global Trade Review GTR 

16/09/08

2

https://youtu.be/LDsy8zuzVcg
http://www.reuters.com/article/us-banks-barclays-blockchain-idUSKCN11D23B
http://www.bankingtech.com/570132/barclays-and-fintech-start-up-wave-pioneer-blockchain-trade-finance-transaction/?utm_source=rss&utm_medium=rss&utm_campaign=barclays-and-fintech-start-up-wave-pioneer-blockchain-trade-finance-transaction
https://www.finextra.com/newsarticle/29400/barclays-executes-live-letter-of-credit-transaction-using-distributed-ledger-technology
http://www.gtreview.com/news/global/first-live-blockchain-trade-transaction-conducted/feed
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Export Credit Agency financing – overview (ECAs) 3

• Significant year-on-year increase of global export 

credit volume since the financial crisis

• In 2014, total volumes of export credit reported by 

members of the Berne Union increased by 4% to 

reach a total amount of nearly USD 2 trillion

• Medium and long-term (MLT) cover provided by 

official ECAs amounted to just over USD 166 

billion in 2014

• In 2015, volumes declined slightly following the 

continued market volatilities, weakening energy 

and commodity price levels and increasing geo-

political risks 0Source: Berne Union Statistics

Berne Union Members’ Global Export Credit - New Business each year
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When?What? Why

• Export Credit industry stepped 

up and took a more proactive 

approach to keep global trade 

flows on track

• Since the 2008 Financial 

Crisis, some commercial 

banks have retrenched from 

certain areas of trade finance, 

leaving many gaps to be filled 

from a financing perspective

• ECAs are government or quasi-

government financial institutions 

which facilitate international 

trade and export transactions by 

providing guarantees, direct 

lending or insurance products to 

lenders or buyers
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How does ECA financing work? 3

• ECA Financing can take several forms depending on the mandate that ECA has been awarded by its

government but may range from direct financial support through to pure cover

• Comparing to vanilla un-covered structures, ECA Financing will typically seek to maximise tenor and

optimise pricing whilst having limited impact on liquidity in bank and bond markets (i.e. it will not impinge

on commercial bank or bond market appetite for the borrower). ECA Financing can therefore be read as

seeking to maximise liquidity for the borrower

• Typical product offerings

Guarantee to confirming banks up to an agreed % 

value of the issuing letter of credit

Guarantee to banks providing exporters with 

working capital facilities linked to specific export 

contracts

Guarantee to banks issuing bonds linked to export 

contracts 

Direct Lending

Buyer’s Credit Facility

Debt Capital Markets Solution

Short-term Export Credit Medium to long-term Export Credit
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Trade Finance Syndications: 

How can syndication/distribution help clients? 

Syndicated Facility Risk Participation Insurance

•Single Facility Agreement

•Participants are fully disclosed

•Pricing transparency

•Documentation can be complex 

and costly

•Bilateral arrangement between the 

lead bank and each participant

•Participation may be either 

disclosed or undisclosed

•Simple documentation, lower legal 

costs

•Undisclosed

•No impact on facility 

documentation

•Banks can insure individual 

transactions or whole portfolios

Syndication provides effective  solutions where bilateral 

arrangements are out of scope

The Syndication process provides 

fully-informed market reads and 

liquidity analysis as required

Harmonisation of pricing and 

terms & conditions

Opportunity for clients to broaden 

their investor base, if they wish

Provides a one stop large–scale 

financing solution

Technology innovations will 

continue to make the market 

more efficient

Syndications

4
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Disclaimer
This document has been prepared by Barclays Bank PLC ("Barclays"), and Absa Capital, the investment banking division of Absa Bank Limited (“Absa”) for information purposes only. This document is an indicative summary of the terms and conditions of 

the securities/transaction described herein and may be amended, superseded or replaced by subsequent summaries. The final terms and conditions of the securities/transaction will be set out in full in the applicable offering document(s) or binding 

transaction document(s).

Absa Capital

"The opinions and recommendations expressed in this presentation are made by Absa, having considered the (requested) information disclosures received from you. Neither Absa nor any of its subsidiaries or affiliates, nor any of their respective officers, 

directors, employees or agents accepts any liability whatsoever for any direct, indirect or consequential losses arising from the use of this document or its contents or reliance on the information contained herein.

Prior to investing or transacting, you should fully understand the products and any risks (and issues) related to or associated with them. The investment/transaction/products may involve a high degree of risk including, but not limited to, the risk of (a) low or 

no investment returns, (b) capital loss, (c) counterparty or issuer default, (d) adverse or unanticipated financial market fluctuations, (e) inflation and (f) currency exchange. The value of any investment/transaction/product may fluctuate daily as a result of 

these risks. Absa does not predict any (actual) results, performances and/or financial returns and gives no assurances, warranties or guarantees in this regard. Any information on past financial returns, modelling or back-testing is no indication of future

returns or performance. Any pricing included in this document is only indicative and is not binding on Absa and is subject  to change. 

Copyright in this presentation is owned by Absa. No part of this presentation may be reproduced in any manner without the prior written permission of Absa. The contents of this presentation are proprietary to Absa and are being made available in a 

strictly confidential basis. At no stage may any disclosure be made regarding the contents of this presentation without the prior written consent of Absa.“

Absa Bank Limited is a licensed Financial Services Provider. Registered Office: Absa Towers East, 170 Main Street, Johannesburg.

Barclays

This document shall not constitute an underwriting commitment, an offer of financing, an offer to sell, or the solicitation of an offer to buy any securities described herein, which shall be subject to Barclays’ internal approvals. No transaction or services 

related thereto is contemplated without Barclays‘ subsequent formal agreement. Barclays is acting solely as principal and not as advisor or fiduciary. Accordingly you must independently determine, with your own advisors, the appropriateness for you of 

the securities/transaction before investing or transacting. Barclays accepts no liability whatsoever for any consequential losses arising from the use of this document or reliance on the information contained herein.

Barclays does not guarantee the accuracy or completeness of information which is contained in this document and which is stated to have been obtained from or is based upon trade and statistical services or other third party sources. Any data on past 

performance, modelling or back-testing contained herein is no indication as to future performance. No representation is made as to the reasonableness of the assumptions made within or the accuracy or completeness of any modelling or back-testing. All 

opinions and estimates are given as of the date hereof and are subject to change. The value of any investment may fluctuate as a result of market changes. The information in this document is not intended to predict actual results and no assurances are 

given with respect thereto.

Barclays, its affiliates and the individuals associated therewith may (in various capacities) have positions or deal in transactions or securities (or related derivatives) identical or similar to those described herein.

IRS Circular 230 Disclosure: Barclays and its affiliates do not provide tax advice. Please note that (i) any discussion of U.S. tax matters contained in this communication (including any attachments) cannot be used by you for the purpose of avoiding tax

penalties; (ii) this communication was written to support the promotion or marketing of the matters addressed herein; and (ii i) you should seek advice based on your particular circumstances from an independent tax advisor.

BARCLAYS CAPITAL INC., THE UNITED STATES AFFILIATE OF BARCLAYS  THE INVESTMENT BANKING DIVISION OF BARCLAYS BANK PLC, ACCEPTS RESPONSIBILITY FOR THE DISTRIBUTION OF THIS DOCUMENT IN THE UNITED 

STATES. ANY TRANSACTIONS BY U.S. PERSONS IN ANY SECURITY DISCUSSED HEREIN MUST ONLY BE CARRIED OUT THROUGH BARCLAYS CAPITAL INC., 200  PARK AVENUE, NEW YORK, NY 10166. 

NO ACTION HAS BEEN MADE OR WILL BE TAKEN THAT WOULD PERMIT A PUBLIC OFFERING OF THE SECURITIES DESCRIBED HEREIN IN ANY JURISDICTION IN WHICH ACTION FOR THAT PURPOSE IS REQUIRED. NO OFFERS, SALES, 

RESALES OR DELIVERY OF THE SECURITIES DESCRIBED HEREIN OR DISTRIBUTION OF ANY OFFERING MATERIAL RELATING TO SUCH SECURITIES MAY BE MADE IN OR FROM ANY JURISDICTION EXCEPT IN CIRCUMSTANCES 

WHICH WILL RESULT IN COMPLIANCE WITH ANY APPLICABLE LAWS AND REGULATIONS AND WHICH WILL NOT IMPOSE ANY OBLIGATION ON BARCLAYS OR ANY OF ITS AFFILIATES.

THIS DOCUMENT DOES NOT DISCLOSE ALL THE RISKS AND OTHER SIGNIFICANT ISSUES RELATED TO AN INVESTMENT IN THE SECURITIES/TRANSACTION. PRIOR TO TRANSACTING, POTENTIAL INVESTORS SHOULD ENSURE THAT 

THEY FULLY UNDERSTAND THE TERMS OF THE SECURITIES/TRANSACTION AND ANY APPLICABLE RISKS.

Barclays Bank PLC is registered in England No. 1026167. Registered Office: 1 Churchill Place, London E14 5HP. Copyright Barclays Bank PLC, 2009 (all rights reserved). This document is confidential, and no part of it may be reproduced, distributed or 

transmitted without the prior written permission of Barclays.


