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What makes a How to set standards
tea ms high performing and develop your

team? team and yourself?

What makes
teams go

How well is

your team

performing? wrong?
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Your team —
how well
are they
performing?

Balance me
vs team

Self

awareness

Performance

Feedback Productivity

Development Reward

Relationships
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Wh at m a kes Inattention Focus on delivering measurable RESULTS
* Collective and individual accountability
teams go to RESULTS e
! To take ACCOUNTABILITY requires prior
D Avoidance of
o COMMITMENT
wrong ACCOUNTABILITY |[pesstai

Lack of COMMITMENT follows healthy CONFLICT
 Hearall -» Disagree -» Decision -

COMMITMENT Buy-in -+ One voice

Fear of Healthy CONFLICT implies CANDID DEBATE
CONEFLICT . Trus‘t to‘speak opinion without fear of
retribution

Absence of o _
Building TRUST requires VUNERABILITY

TRUST * Courage torisk

www.acad emy.treasurers.org

Patrick Lencioni — 5 dysfunctions of a team
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Overcoming barriers to
high performance

Celebrate
results
Promote
accountability

Encourage
‘ commitment
Value conflict
I Create trust

www.academy.treasu rers.org



LEARNING

ACADERY How good are you and your team at teamwork and team

building?

Instructions

For each statement, click the button in the column that best describes you. Please answer
questions as you actually are (rather than how you think you should be), and don't worry if
some questions seem to score in the 'wrong direction'. When you are finished, please click
the 'Calculate My Total' button at the bottom of the test.

@37 3

There is an “i” in
team after all...

Very
Often

Rarely Sometimes Often

15 Statements to Answer

1 My team is knowledgeable about the
stages of development teams can be
expected to go through.

2 Team members are provided with a
great deal of feedback regarding their
performance.

Know yourSEIf and your 3 Team members are encouraged to
impact on your team

organization.

4 There are many complaints, and morale
is low on my team.

5 Team members don't understand the
decisions that are made, or don't agree
with them.

6 People are encouraged to be good
team members, and build good
relationships.

|

vy

-’ \- https://www.mindtools.com/pages/article/newTMM 84.htm
|
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wm  How to set standards and

benchmark your team

Standards are important because:

they give CLARITY

they give something to FOCUS
on

you can be EXPLICIT about the
performance you expect,

leading to improved
PRODUCTIVITY

you can REWARD excellent
performance

you can identify development
needs helping SELF
AWARENESS, CONFIDENCE
and STRETCH

www.acad emy.treasurers.org

What standards?

— Your own organisation as a source

* values/goals
e KPIs

* internal behaviours

— Competitor and industry standards

and benchmarking

— ACT Competency Framework

+

P £0




Competency
Framework

GLOBAL TREASURY
STANDARDS

FINANCIAL MAMAGEMENT

The competency framework defines
the treasury skills and capabilities
needed by treasury professionals

to operate successfully in today’s
challenging business climate.

treasurers.org/competencyframework

COMMERCIAL DRIVE
AND ORGANISATION

Some elements of financial
management are particularly
applicable to Treasury {eg. Interest
budgets and covenant compliance).
These must be budgeted, managed
and reported, against identified
benchmarks to align with corporate
and departmental chjectives.

KNOWLEDGE

AND INFORMATION
MANAGEMENT

Appreclate own position and
contribution within the contest

of the department, and the wider
organisation and be able to relate
to other business functions to deliver
the crganisation’s strategic objectives.

SELF MANAGEMENT
AND ACCOUNTABILITY

CONTEXT OF TREASURY

Use skills and competencles
confidently and effectively to help
dellver the organisation’s objectives,
have an enguiring mind and be

accountable for own actions and Ideas.

INFLUENCING SKILLS

THE BUSINESS CONTEXT

Collect, analyse and translate

data Into Information that can be
appropriately disseminated to assist
with problem solving and decision
making across the organisation.

PLANNING AND PROJECTS

Implement departmental, project
or team objectives In arder to
manage scarce resources and
deliver results that are In line
with corporate objectives.
Problem solving Is 2 key skill

Drevelop mutually beneficlal working
relationships with internal and external
stakeholders In order to persuade
others to support a particular idea
or plan of action and hence deliver
value to the organisation.

WORKING EFFECTIVELY
WITH OTHERS

Treasury should hold a pivotal
posltion within the organisation

to add most value and must have

a detalled understanding of the
business. External events that may
Impact on the business should be
Identified, solutions recommended
(which may not be purely treasury)
and communicated In a timely manner.

ACCOUNTING, TAX AND
REGULATION

ETHICS AND CORPORATE
GOVERNANCE

ETHICS

Ethical behaviour 1s a mind-set and
underplns all business activity. Treasury
professlonals need to appreclate why
ethics matter, to act ethically at all
times and to lead by example.

COMPLIANCE AND AUDIT

Work as part of a team In order to
support the strategic direction of
the arganisation and achieve team
| and organisation objectives.

Accounting rules, tax and other
legislation or regulation may affect
the financial markets accessed by the
organisation, the activities undertaken
by treasury and how such activitles
are reported. Regulatory requirements
can change frequently so keeping up
to date Is key.

Treasury's activities need to be clearly
defined, executed and monttored and
this Includes the Independent review
provided by regular audits. Policles
and procedures need to be
Integrated Into the organisation’s risk
management approach. Reparting
must be provided for all stakeholders
{both Internal and external).

RISK MANAGEMENT

RISK FRAMEWORKS

In order to axplain Its approach to
risk management, every crganisation
needs a risk management framewaork
that not only establishes the policles
and processes to be followed but
also articulates the risk appetite of
the organisation. The process of risk
management must be structured to
enable visibllity and support of
declslon making.

IDENTIFY AND ASSESS RISKS

In order to manage risk, first it

must be identified, evaluated and
pricritised. Strong relationships,

clear communication and a straight
forward process will enable Treasury
to wiork with the business In Identifying
financial risk - both core treasury
{e.g. hquidity, working capital, foreign
exchange, counterparty risk) and other
financial risks that may fall under
treasury’s remit {commiodities,
penslons etc.).

MANAGE RISKS

CORPORATE FINANCIAL
MANAGEMENT

TREASURY OPERATIONS

TREASURY OPERATIONS
INFRASTRUCTURE

The treasury function must be setup
to support the business to reflect the
needs and culture of the organisation.
This Includes establizhing a framewark
of policles and procedures which
enable the treasury to be resilent to
external shocks (disaster recovery) and
to function effectively; and buillding
strong relationships with the business
and financlal Institutions.

FINANCIAL PRODUCTS
AND MARKETS

CORPORATE FINANCE

Corporate finance theory (risk/reward)
Is applied In practice to evaluate
sources and uses of finance. This
encompasses everything from capital
structure {debt, equity and dividend
policy), through major business
transformations (e.g. mergers and
acquisitions) to Individual financing
decislons {e.g. whether to buy a
particular machine).

LONG TERM FUNDING

A thorough understanding of the varlous
financlal markets and related Instruments
Is core to treasuny: Familiarty with the
Intricacles of transacting such products
and the risks and benefits they offer the
business, as well as the ability to explain
products to non-treasury members of
the organisation are key

TECHNOLOGY

The success of the organisation

Is dependent on access to funds.
Identification of the most appropriate
sources of funding to achleve the
organisations” medium/long term
objectives and putting funding
solutions {Including documentation)
In place will ensure that funding is
avallable whenever required.

INVESTMENT

There are a variety of approaches to
managing risk: Avold, Accept, Transfer.
Management techniques range from
dioing nothing, through changing ways
of working, to undertaking external
transactions that change the nature
of the risk (2.g. derivatives). Salect
and Implement the most appropriate
response to a particular risk for

the organisation.

RISK REPORTING

Treasury needs to be prepared to
handle cash surpluses as well as
borrowing requirements. A financlal
Investment strateqy (based on securtty,
liquidity and yleld) that Is consistent
both with the needs of the business
and with Its risk appetite, should be
In place as well as methodology to
monitor the creditworthiness of
Investment counterparties.

INTERCOMPANY FUNDING

Stakeholders (both Intenal and
external) need to understand how
risk Is being managed and whether
the approach Is effective. Ensure that
the most appropriate risk evaluation
and reporting methadalogy for the
‘organisation Is selected and Implemented
and that a feedback loop to report on
remalning risks, adapt policy and
refine procedures Is Included.

Intercompany funding of subsidiary
operations 1s generally an efficlent
source of funds for an organisation.
It may not be stralght forward to
Impiement or manage, as tax, legal
and regulatory aspects must all be
taken Into account especially when
setting up Intercompany structures
such as netting systems, In House
Banks etc.

The use of technology (Increased
automation) can iImprove the accuracy
and security of treasury transactions, by
delhvering solutions to manage payments,
disaster recovery etc. The wide range of
systems products avallable need to be
thoroughly evaluated to ensure those
selected are aligned to the treasury’s
delegated powers, policies, procedures
and audlt requirements.

CASH MANAGEMENT

Efficient cash management Is
crucial to the long term success

of the organisation. This Involves
Identification and implementation
of a) cash management solutions
fior day to day funding of operating
wnits and b) mechanizms for
remitting cash across a group.

LIQUIDITY MANAGEMENT

Liquidity management focuses on the
organisations” short term need to meet
payments as they fall due. This can be
achleved through the development of
acourate cash flow forecasting solutions,
and the management of working
capltal and externzl sources of

funds to ensure resllience.

TRADE FINANCE

Trade finance relates to operational
cash flows and specifically to
supporting customer and suppller
transactions. Trade finance solutions
manage the rsks which arise with
cross barder trading. It also covers
supply chaln finance sclutlons.

m BEHAVIOURAL SKILLS HNICAL SKIL

CHARACTER: Traits * Values » Virtues | COMMITMENT: Aspiration » Engagement + Dedication
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Introducing the ACT capability

analysis tool

www.acad emy.treasurers.org

Understand what skills and behaviours
your team needs

Create personalised team and
individual development plans
|dentify routes of career progression
Benchmark your staff

Managers can validate individual
assessments

Identification and development of
talented staff

Succession planning

Internal coaching identification
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And in the real




