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YILDIRIM GROUP
KEY FIGURES

Active Sectors

Employees

Enterprise Value (US$)

Assets Value (US$)

Revenues (US$)

EBITDA (US$)

Investments (US$)
Since 2004

L A A e

2015

11

>10,000

1 0 . 0 BILLION

4.8

BILLION

1.36

BILLION

454 MILLION

3.9

BILLION

+10%

+11%

+8.3%

+17.6%

+1.02%

+17.9%

>11,000

11.1

BILLION

5.2

BILLION

1 -6 BILLION

466

MILLION

4.6

BILLION

+9%

+1,08%

+11,5%

+25.0%

+69%

+2.2%

>12,000

12.0

BILLION

5.8

BILLION

2.0

BILLION

786

MILLION

4.7

BILLION

+8%

+15.0%

-12.0%

+4.25%

>13,000

12.0

BILLION

5.8

BILLION

2.3

BILLION

700

MILLION

4.9

BILLION
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YILDIRIM GROUP
BUSINESS SECTORS
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Metals Ports Fertilizers & Energy Private Coal & Coke Shipping New Initiatives
& Mining & Logistics Chemicals Equity
YILDIRIM AY Biotechnology

}ff YILMADEN

HOLDING INC.
= #1 hard lumpy chrome ore
producer globally
® #2 high-quality High-Carbon
ferrochrome producer globally

= Ranked #4 in the global
chromium market overall

= High grade “lumpy Cr ore” and
high quality HC ferrochrome
producer

&) ETI KROM INC.

= High quality HC ferrochrome
and ferrosilicon producer

ba ?Aﬁuuwecff vS A
= Clos prox#nﬂyﬂt\ﬁ)s uropean

markets
-¢ VOSKHOD ": TIKh’I'."Ih
= Chrome mining and ferroalloy
mining operations in Kazakhstan
andRussia
= One of the world's leading producers

of high-purity ferroalloy products, such
as FemoVanadium and

FemoMolybdenum

=== YILPORT’
~

= #1 port operator in Turkey

HOLDING INC.

= Has a portfolio of 20 port

terminals including 1 liquid
terminal, and 6 dry terminals
across 8 countries including
Turkey, Portugal, Spain, Malta,
Sweden, Norway, Peru and
Ecuador

Portfolio has combined
handling capacities of

10 mio TEU of containers

22 mio tons of general
cargo

2.15 mio tons of liquid cargo
1 mio CEUs of Ro-Ro

eif?

JISTIK 73 TRANSITEX

Logistics companies for on-
land hauling of minerals,
containers, general and project
cargo, as well as freight
forwarding

N YILFERT

vicreaT HOLDING INC.

GEMLIK
GUBRE

m Established in 1973 as a state

enterprise and acquired by
YILDIRIM Group in 2004

#1 Calcium Ammonium Nitrate
(CAN) fertilizer and ammonia
producer in Turkey

Highly efficient logistics
system integrated with its port
in Gemlik and warehouses
throughout the country

Top trader of DAP, AN, AS
and UREA in Turkey
RYILKEM

Chemicals trading company
based in Netherlands

Founded in 2014

HOLDING INC.

m Established in 2010 for power
plant investments in Turkey,
CEE Africa and Latin America

® Focus is on cleaner thermal

power plants with total
capacities of 2,640 MW

®m #1 IPP in Uzbekistan within
660MW Natural Gas Fired
Combined Cycle Power Plant
- COD 2022

m Hydroelectric power plants
with approximately 150 MW

SEMERI ENERJI

e =14

= YILDIRIM

m Established in 2010 in
Amsterdam to serve as a

flexible inv@m

CMA CGM

—
= #3 container liner globally with
>530 vessels

= YILDIRIM Holding invested
$600 M in CMA CGM during
the company’s financial
restructuring in 2011, through
convertible bonds, which is
convertible into a 24%
preferred shares

Sealease

= Growth capital investment
made in Belgium based
operational leasing company

= Manufacturing specialty metals

and ferroalloys, chromium
chemicals and animal feed
supplements

O BEST COAL COMPANY

Two open pit coal deposits
and one underground mine of
>710 M tons of proven coal
reserves in Colombia (6 Bn
tons of resources)

In 2014, YILDIRIM Holding
acquired the assets from EBX

YAKIT PATARLAMA TICARET A5

= |Imports and distributes

Russian, Ukrainian, Colombian

and South African sized coal,
met coke and anthracite

= #1 importer of coke and #2
importer of sized coal in
Turkey

Il'l'.[ﬂl:ll.'E A&,

Coke production company in
Colombia

IL
@ HOLDING INC

® Launched in 2000 for technical

Y YiLmar

SHIPPING AGENCY
LOGISTICS & TRADING

and commercial management
of dry bulk vessels

Current fleet of 11 bulk carrier
vessels and manages 36
chemical tankers (through
Chemfleet and Solar
Chartering)

Active especially in
transportation of coal, chrome,
fertilizer, chemicals scrap, iron
and steel sectors

RYAR

VENTURES B.%.

= Founded in 2009. World’s first
and largest dedicated cloud-
based genomics analysis
platform

= Developing world’s most
accurate and efficient
algorithms, protected by 100+
patents

® Invested $50M for a controlling
share, the largest deep tech
investment by a Turkish
company

Financial Services
- IMPERIAL

FINANCIAL SERVICES B.V.

® Imperial has all licenses
approved and gearing up to be
a fully-fledged financial services
company

® In a harmony with centralized
finance function; it intents to be
a combined management of
financing needs of the Group
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YILDIRIM GROUP
AT A GLANCE

Sealease) ROTAPORT SENERJI @ soumims
Maijority (75%) Maijority (100%) Maijority (100%) Majority (100%)
« Venture Capital « USD 65m « USD 380m » USD 236m
« EUR 3.5m » G.Cargo/ » Hydro Power oag * Liquid Terminal
« Operational Cement/ Plant T
Leasing Grain Port Majority (100%)
« Container
| | | Terminal
s syl o . GAVLE
\VARGON Allovs AB CMACEM S48 S gemport VoRBue” 22 B
Majority (100%) Minority (20+4%) Equal (50%) Maijority (87%) Majority (100%) Majority 80%
* Buyout « Private Equity * EUR 200m « USD 272m » USD 425m *« SEK 210m
« USD 100m « USD 600m * Transshipment » Container/ » Chrome & » Container
« Ferroalloys « Container Liner Port Ro-Ro Port Ferroalloys Terminal
Production from Mechel
Monetary

Tightening

BSG & Gavle
Majority (100%) of
- BSG and 20% of
O
2% TERTIR Gavle Terminal
u.S. in Turkey "EUR 300m General Cargo
Tapering « Container / G. Terminals
Cargo
The European Terminals
u.s Leh . Debt

i ellape. QE's Crisis

Housing

Collapse
Bubble

Series

Commenced
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TRANSFORMATION

I TREASURY
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TREASURY
TRANSFORMATION

O

Establishing
the Treasury
Department

O from scratch,
mostly from
bank treasury
teams

Trade finance
team setup in
Treasury
Department

O

Cash and
liquidity
management

Credit Risk
Functionality
added

Fully fledged corporate
treasury department
underpinned by a strong
talent pool and
technological integration
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TREASURY
TRANSFORMATION

OLD SCHOOL TREASURY NEW CORPORATE TREASURY

Optimize Available
Manage Cash Funding Liquidity
Operations

. Heightened Risk,
Risk Management Reporting & Visibility

to Comply

Greater Strategic

Treasury Policy Engagement

Instructed by Board

Intensive Process Increased Operational
Oriented Back Office Efficiency




TREASURY
TRANSFORMATION
Objectives

The Challenges

Optimise liquidity

/s 2 /s 2 /s 2 /s 2 /S 2

/S 2

Risk, reporting&visibility

/s 2 /s 2 /s 2 /s 2 /s 2

/S 2

Strategic Engagement

/s 2 /s 2 /S 2 /S 2 /S 2 /S 2
Operational efficiency
/s 2 /s 2 /S 2 /S 2 /S 2 /S 2

« Multiple manual process, policies and procedures
 Lack of skills and resources to drive changes
« Complex organisation structure

* Internal business co-ordination

» External business relationships

» Restrictive cash movements

* Multiple internal platforms

 Lack of real-time data flow

« Cash in multiple accounts

« Cash with multiple banks

* Multiple data formats
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TREASURY

TRANSFORMATION

-

\_

) « Harmonized
Treasury
Connectivity 'tohgcgf;;ra&;tmg
operations of
Yildirim Grou
Y, p
(" N
* Enhanced
> i : governance
Standardization (organizational
setup)
- Y,
(" N

>

Centralization

S Y,

» Accurate cash

flow
forecasting
&efficient

working capital

management

(Cash pooling)

=

Technology

~N

* Integrated
treasury
management
systems

* Technological
Transformation
(SAP, Kriba,
Swift)
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WHAT
IS NEXT?

Holistic and Strategic
Approach to
Corporate Treasury

Diversification of

Block Chain

funding Consolidation and
e MTEnEs WEMEEE e Utilization of capital streamlining of payments,
using blockchain '
markets robust risk management,

use of cloud services in
treasury
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