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LEADING TREASURY
PROFESSIONALS

THE BUSINESS OF TREASURY

Developing insight, assessing risk, informing strategy

Started in 2013

* Previously ‘The Contemporary Treasurer’

Combination of quantitative and qualitative questions

Mix of 200 Global respondents — ACT members / students
* Africa included first time in 2018

64% of responders had turnover > £1bn

https://www.treasurers.org/business-of-treasury/2018
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LEADING TREASURY
PROFESSIONALS

WHAT DO
TREASURERS
DO?
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PROFESSIONALS WHAT DO TREASURERS DO?

Average % time spent on operational/ functional treasury activity

37%
34% 339 34%
30% 3T%
mmm UK total
FTSE
mmm Non-FTSE
=== Poly. (UK total)
T T T T

2013 2014 2015 2016 2017 2018




PROFESSIONALS TREASURY ACTIVITY

Capital and Liquidity Management 33%

Treasury Operations and Controls 24%

Risk Management 21%
15%

Corporate Finance 8%

Business Strate 1%
gy 12%

N . . 4%
Communication & relationship management 2:?
(1)

. 3%
Regulation 3%
3%

Pension management 2%

3% :
Other %% Most time spent currently

M Total UK ® Rest of the world

None of the above 2%




LEADING TREASURY
PROFESSIONALS

Bank Finance
Improving Working Capital
Debt Capital Markets (e.g. Bond markets)

Supply Chain Finance

Asset based lending (e.g. leasing, contract hire, hire purchase for
plant/ equipment/ vehicles)

Private placement

Equity Capital Markets (e.g. Rights issues)
Green finance

Other funding sources

No - not considered any of these

DK

FUNDING

Funding solutions considered
by treasurers, past 12 months
B Total m UK @ Rest of the world




e STRATEGIC TREASURERS

50%

Average % time spent of strategic treasury activity
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mm UK total
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LEADING TREASURY
PROFESSIONALS

2017

We define the strategy for the
organisation

We work with colleagues to define
the strategy

We provide information to the
organisation in response to
specific requests

We are not consulted

Don't know/ Not applicable

W s
5

%
B 5%

I 31%
28%

I 339

I 60%
62%
I, 57

B 3%
4%
I 2%

I 2%
1%
F 2%

W Total = UK m Rest of the world

STRATEGIC ENGAGEMENT

2018

We define the strategy for the
organisation

We work with colleagues to
define the strategy

We provide information to the
organisation in response to
specific requests

We are not consulted

DK/NA

B Total UK m Rest of the world

42%

48%

47%
50%
43%



PROFESSIONALS TREASURY KEY CONCERNS

Business concern about external factors

B Extremely concerned (4) ™ Very concerned (3) B Moderately concerned (2)

W Slightly concerned (1) B Not at all concerned (0) NET: CONCERNED

94%

87% 86% .
82% 80%

72% 72%

42% 42% 1%

28% 27%

12%

0, 0, 0,
4% 4% 4% 1% 1%

Cyber security Brexit Financial markets Other geopolitical Financial regulation Tax burden and/or  Technology, including Something else
volatility uncertainty (excluding fiscal policy Al (Artificial
Brexit) Intelligence) and

automation



LEADING TREASURY INTERNAL RELATIONS

PROFESSIONALS

Contact frequency with business areas

mNET: ONCE A MONTH OR MORE OFTEN Several times a year (4) m Less often (2) = Never (0) ® Not applicable

99%
79%
4%
o, 0,
%0 01% i A)1 %4 e
Accounting & Governance,
Finance Compliance &
Risk

75%

2%
6%495%

Operations

58% 58% 57%

40% 42% 39%

35%

29% 0
o 28 é)S%

%

1%
14%

19% 19% 19%

0%19 09

8%8%

6%
12%2%
5%39, 3%

0,
%5%8 6% 5%

Human CEO/ MD Shared Service Board Customer-facing Marketing/ Sales/  Production Research &
Resources and Centre staff PR Development
Learning &

Development



LEADING TREASURY
PROFESSIONALS

Recruitment and/or training of in-house
teams

Technology automation

Cyber security measures

External resource, specialist advisors
and/or consultants

Would rather not say

DK/NA

TREASURY INVESTMENT

76%

I 1; Treasury investments planned
° in next 12 months

8% B Total WM UK  Restof the world

9%




T JOB SATISFACTION

64 66
63 63 63
61
58
56 of
48
45
39 40 40
27
24
19
9 9
4

2014 2015 2016 2017 2018

Compared to 5 years ago, would you say your work now is more or less... (NET Position) ®Varied = Interesting m Satisfying m Frustrating



PROFESSIONALS PERFORMANCE MEASUREMENT

Contribution to delivery of projects

Improvements in overall business profits

Cost savings to the business

Measured against various KPls

Measured against personal/ annual objectives

Overall performance generally | 1%

Meeting our budgets/ targets 5%

Only informal measurements %

Quality of work 3%

Other

Treasury function performance is not measured

Don't Know

33%

38%
25%

29%
18%
o
20%
™ 16%
19%

9%
‘o 12%

9%

10% (8% How is treasury
» performance
- " 17% measured?

18% mTotal » UK mRest of the world
9%



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

