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Emerging Digital Markets
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The catalyst of change ... FX & Payments on Blockchain

Singularity

Blockchain

4P HsBe

Transparency

Shared Single

Version of the
Truth

Shared
Permissioned
Ledger

PUBLIC

Integrated Cloud
Based

Client solutions




Rethinking Treasury 5

How are CFOs and corporate
treasurers rising to the risk
management challenge?

1. CFOs and treasurers agree: risk management needs improvement and FX risk is the most significant area of concern.

8% of CFOs in larger businesses 51% of CFOs say their business
say that FX risk management is ong is least well-placed 1o deal

of the two risks occupying the with FX risk

largest proportion of their time

72% of treasurers say FX risk
management is one of the most
important aspects of their job

70% of CFOs say their company
has been hit by unhedged FX
exposures in the past two years that
could have been avoided

Rased on a survey of 200 CFOs and 296 treasurars conducted in Q1 2018 at a global level. Please nota that "larger businesses”™ rafers to those with annual revenueas of maore than US$sbn.
For professional clients and eligible countarparties only. Issued by HSBEC Bank Plc. June 2018
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Rethinking Treasury

2. A more strategic view is required to efficiently mitigate risks.

87% of CFOs in larger businesses bB8% have complete confidence 38% of treasurers overall say risk
say their treasury plays a key role in that their treasury department has management is the most important
strategic decision-making all the skills necessary to play area in which they would like to
that role develop further expertise
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Rethinking Treasury

3. CFOs are waking up to the need for more strategic resource allocation

60% of CFOs in larger
businesses say treasury
has received either no
additional resources or
they have been cutin
the past two years
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77% expect treasury
resources to increase
over the next two years



Rethinking Treasury

4. Digital technologies will help bridge the gap between resources and expectations.

b9% of treasurers say
digitalisation is likely to
have a significant impact
on risk management
strategy over the next
three years

57% say they would
like to improve their
digitalisation knowladge
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HSBC use case: the challenge of a large multi-national.. and solution

2

2

Millions of Back to Backs intra group risk trades

Across many Balance sheets and entities

Captured in many risk management, settlement and
payments systems

Sent externally and fees paid to correspondent settlement
networks and Nostro agents

Costly & Manual confirmation and reconciliation
processes

Opaque view of Global forward cash flows/ ladders across
balance sheets

Growing balance sheet cost for holding gross forward
cash flows

Over draft fees incurred for missed payments

4X ) HsBe

Embracing new technology, blockchain, shared &
permissioned ledger technology Providing Singularity,
Transparent and Immutable storage of smart contracts

Greater Transparency, and certainty of forward cash
flows across the group, Visibility of where the money is
once it moves, Certainty funds through the funding
cycle

Balance sheet optimisation, through reduction of
leverage ratio achieved by moving from gross to net
payment vs payment (PVP)

Complimenting, existing investment in risk
management, settlement and payments systems and
where possible deprecation of heritage applications

Cost Saves through reduction in fees paid, operations
head count, overdraft fees and removing the need for
confirms and reconciliations

Operational risk reduction of near misses and
intercompany payments
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Embracing Digital can improve Working Capital

10

Transparency of Visibility of Certainty of

How & What FX Trades Forward Cash Funds

through to Flows throughout the

settlement funding cycle

Embed into

Evolution supply chain and
trade channels

Revenue
Results Cost Reduction Protection and X
Generation

Balance Sheet

Optimisation

= Improved Working Capital
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Disclaimer 1

This document has been prepared by HSBC Bank plc (‘HSBC’) for information purposes only. By receiving this document the recipient agrees to keep confidential
at all times information contained in it. This document is for the exclusive use of the persons to whom it is addressed and, except with the prior written consent of
HSBC, shall not be copied, reproduced, distributed, communicated or disclosed in whole or in part by recipients to clients of HSBC or to any other person.

The information used in preparing this document was obtained from publicly available sources or proprietary data believed to be reliable and has not been
independently verified by HSBC or any of its group undertakings or affiliates. The information in this document does not purport to be comprehensive and has not
been independently verified by HSBC or any of its group undertakings or affiliates or any of their respective directors, officers, employees, agents or affiliates.
Except in the case of fraudulent misrepresentation, no responsibility or liability is accepted by HSBC or any of its group undertakings or affiliates or by any of their
respective directors, officers, employees, affiliates or agents as to or in relation to the accuracy, completeness or sufficiency of this document or any other written
or oral information made available to any interested party or its advisers or for any loss whatsoever arising from or in connection with use of or reliance on this
document and any such liability is expressly disclaimed. Nothing in this document should be relied upon as a promise or representation as to the future. No
undertaking is given to provide the recipient with access to any additional information or to update this document or any additional information or to correct any
inaccuracies in it which may become apparent.

This document is intended for the use of clients who are professional clients or eligible counterparties under the rules of the FCA only and is not intended for
retail clients. This document is intended to be distributed in its entirety. Reproduction of this document, in whole or in part, or disclosure of any of its contents,
without prior consent of HSBC or any associate, is prohibited. Unless governing law permits otherwise, you must contact a HSBC Group member in your home
jurisdiction if you wish to use HSBC Group services in effecting a transaction in any investment mentioned in this document. Nothing herein excludes or restricts
any duty or liability of HSBC to a customer under the Financial Services and Markets Act 2000 or the rules of the FCA.

HSBC Bank plc

Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.

Registered in England No. 14259

Registered Office: 8 Canada Square, London, E14 5HQ, United Kingdom

Member of HSBC Group
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