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Emerging Digital Markets 3
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The catalyst of change …   FX & Payments on Blockchain  4
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HSBC use case: the challenge of a large multi-national.. and solution

 Millions of Back to Backs intra group risk trades 

 Across many Balance sheets and entities 

 Captured in many risk management, settlement and 
payments systems 

 Sent externally and fees paid to correspondent settlement 
networks and Nostro agents

 Costly & Manual confirmation and reconciliation 
processes 

 Opaque view of Global forward cash flows/ ladders across 
balance sheets 

 Growing balance sheet cost for holding gross forward 
cash flows 

 Over draft fees incurred for missed payments 

 Embracing new technology, blockchain, shared & 
permissioned ledger technology  Providing Singularity, 
Transparent and Immutable storage of smart contracts 

 Greater Transparency, and certainty of forward cash 
flows across the group, Visibility of where the money is 
once it moves, Certainty funds through the funding 
cycle 

 Balance sheet optimisation, through reduction of 
leverage ratio achieved by moving from gross to net 
payment vs payment (PVP) 

 Complimenting, existing investment in risk 
management, settlement and payments systems and 
where possible deprecation of heritage applications 

 Cost Saves through reduction in fees paid, operations 
head count, overdraft fees and removing the need for 
confirms and reconciliations 

 Operational risk reduction of near misses and 
intercompany payments 
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Embracing Digital can improve Working Capital  10
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This document has been prepared by HSBC Bank plc (‘HSBC’) for information purposes only. By receiving this document the recipient agrees to keep confidential 
at all times information contained in it. This document is for the exclusive use of the persons to whom it is addressed and, except with the prior written consent of 
HSBC, shall not be copied, reproduced, distributed, communicated or disclosed in whole or in part by recipients to clients of HSBC or to any  other person. 

The information used in preparing this document was obtained from publicly available sources or proprietary data believed to be reliable and has not been 
independently verified by HSBC or any of its group undertakings or affiliates. The information in this document does not purport to be comprehensive and has not 
been independently verified by HSBC or any of its group undertakings or affiliates or any of their respective directors, officers, employees, agents or affiliates. 
Except in the case of fraudulent misrepresentation, no responsibility or liability is accepted by HSBC or any of its group undertakings or affiliates or by any of their 
respective directors, officers, employees, affiliates or agents as to or in relation to the accuracy, completeness or sufficiency of this document or any other written 
or oral information made available to any interested party or its advisers or for any loss whatsoever arising from or in connection with use of or reliance on this 
document and any such liability is expressly disclaimed. Nothing in this document should be relied upon as a promise or representation as to the future. No 
undertaking is given to provide the recipient with access to any additional information or to update this document or any additional information or to correct any 
inaccuracies in it which may become apparent. 

This document is intended for the use of clients who are professional clients or eligible counterparties under the rules of the FCA only and is not intended for 
retail clients. This document is intended to be distributed in its entirety. Reproduction of this document, in whole or in part, or disclosure of any of its contents, 
without prior consent of HSBC or any associate,  is prohibited. Unless governing law permits otherwise, you must contact a HSBC Group member in your home 
jurisdiction if you wish to use HSBC Group services in effecting a transaction in  any investment mentioned in this document. Nothing herein excludes or restricts 
any duty or liability of HSBC to a customer under the Financial Services and Markets Act 2000 or the rules  of the FCA. 

HSBC Bank plc 

Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. 

Registered in England No. 14259 

Registered Office: 8 Canada Square, London, E14 5HQ, United Kingdom 

Member of HSBC Group
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