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08.00 Registration and refreshments

09.00 Interactive welcome from the chair
Stephen Baseby FCT, Associate Policy & Technical Director, ACT

09.10  Keynote address: how will Brexit, the current 
economic situation and the “lower for longer” 
interest rate environment affect working capital 
management? 
•  how can working capital deliver significant advantages for 

businesses?

•  the current “hot topics” in working capital – have we seen any 
significant changes over the last year? 

•  how banks are supporting customers in working capital 
management – an insight into how we have learned to manage 
our own working capital

•  how the heady pace of innovation and the digital world are 
affecting banking and the financial services environment.  
Are FinTechs “Uber-ising” high street banks yet?

Rowan Austin, Head of Trade and Working Capital, NatWest 

PROGRAMME 

WORKING IT WISER
After its successful launch last year, the ACT Working 
Capital Conference returns to London on 22 November.

This event brings together treasury and finance professionals from all 
sectors to discuss a common priority: making money work more wisely.
Inefficient working capital management means that a lot of your 
organisation’s money could be locked up and underused – cash that 
could be deployed to fund growth and development. In today’s climate 
you can’t afford to leave the best sources of funding untapped!
Many suppliers have recognised the enormity of the problem and 
there is now a large market for solutions, but the vast number of 
options available to treasurers can add another layer of complexity.

Why should you attend?
• We will showcase a range of corporate case studies to help you 

understand how to enhance working capital, increase liquidity  
and mitigate risks. 

• You will walk away with new ideas and knowledge on how  
to unlock the potential of your working capital.

• You’ll meet experienced treasury professionals who share  
your funding ambitions – 40% of 2015 corporate attendees  
were strategic decision makers.

Hot topics this year
• aligning treasury and procurement for working capital optimisation

• an anatomy of working capital and risk management complexity  
in the international supply chain

• what FinTech can do for working capital management

Please do take advantage of all the sessions, resources and 
networking opportunities on offer. We’ve included plenty of 
networking time during the conference, giving you the chance  
to make lasting professional connections. 

CONFERENCE ORGANISER
The Association of Corporate 
Treasurers (ACT) sets the benchmark 
for international treasury excellence.

As the chartered body for treasury,  
we lead the profession through our 
internationally recognised suite of 
treasury qualifications, by defining 
standards and championing continuing 
professional development.

We are the authentic voice of the 
treasury profession representing  
the interests of the real economy and 
educating, supporting and leading the 
treasurers of today and tomorrow.

treasurers.org

Essential reading for international 
treasurers, The Treasurer provides 
valuable insight, clear-thinking analysis 
and focus on the latest developments 
in financial management.

Written by practitioners for 
practitioners, The Treasurer delivers 
comprehensive coverage on all 
aspects of treasury, risk and corporate 
finance, including specialist issues 
from a European perspective.

treasurers.org/thetreasurer
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09.45  Why is Working Capital a good thing?
• working capital perceptions and why companies focus on working capital

• ways to improve working capital

• funding versus process change

• why is good working capital management good for your business and suppliers

• late payment: causes and effects

• inventory finance – purchase cards, “receivable sales”

Brian Shanahan, Founder, Informita

10.30 Refreshments

11.10  Hidden treasures – turn explorer and uncover cash for your business 
•  accounts payable/stock/accounts receivable: minimise the sum but consider whether you  

are the best credit in the chain and carrying the cost is better than your suppliers charging  
you for the privilege.

•  what are the critical measures?

•  efficient cash management – pooling, currency matching or hedging or swapping, is the  
cash free to use (changes afoot to value of cash deposits and pooling in EU and USA)?

•  decreasing working capital reduces long term capital requirement

Monie Lindsey, Founder & Managing Director, Monie Lindsey Associates

11.30  Panel discussion: ears and eyes of the enterprise – an anatomy of  
working capital and risk management
•  the hi-vis biz: achieving better access to the information you need – it’s a game changer

•  keeping the channels clear: why good linkages between billing and production are vital

•  cash on the move, smoothly: efficient banking channels and internal systems 

•  risk respects no barriers – risk management must run deep

•  indecent exposure? loss of banking facilities and the risk of uncovered counterparties

•  when the crystal ball shatters: how do you plan for the unforeseen?

Facilitated by:  
Stephen Baseby FCT, Associate Policy & Technical Director, ACT
Panellists:
Jane Harris, Head of Settlement Operations, Treasury, Visa Europe 
James Marshall, Head of Treasury, Virgin Media 
Claudia Villasis, Financial Risk Manager, BHP Billiton  
(commenting from a role in her previous company)

12.15 Situation report – interactive voting session

12.25 Networking lunch

13.45 Choose from 2 round table sessions
Session A: Supply chain minus the pain – treasurers talk progress in an imperfect world
• state your business: a comparative discussion on best practice across different industries  

•  terror, war, drought, sanctions: complexity in the international supply chain – is outsourcing  
ever an option? 

•  chainmail: keeping secure and robust wherever the chain may lead to, you just keep  
chasing payments? What is to be done?

•  you are the weakest link, goodbye: enforcing ethical practice for all in the chain –  
are we improving?

• how regulators have eased up on SCF and the impact on banks, solutions and customers

Facilitated by:  
Andrew Burns, Business Development Director, C2FO
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Session B: If you treasure it should you measure it? treasurers debate the numbers game 
• your working capital management (WCM) is all singing, all dancing – but is it performing? 

• whole new world: merging WCM in a low interest rate environment

• do traditional WCM techniques work and does it matter to leave idle balances?

•  cash conversion cycle and other metrics: DSO, DPO, DIO and % payments to terms  
peer review – benchmark your benchmarking (don’t be left on the bench)

• best practices shared and discussed: tailoring your KPIs to your business objectives

• risk and reward: talent, skills and incentive

Facilitated by:  
James Lockyer, Development Director, ACT 

14.45 Refreshment break

15.15 Situation report – interactive voting session

15.25  Panel discussion: It’s a team sport – treasury and procurement going  
for the win
•  procurement needs to know the value of the terms of trade it negotiates, the discounts  

it can trade for earlier payment, and the financial cost of paying too early

• ERP can help make the process simpler: cash flow forecasting comes from procurement 

• when the silos soften: should global operations be treasury-led or procurement-led?

Facilitated by: 
Stephen Baseby FCT, Associate Policy & Technical Director, ACT
Panellists: 
Naresh Aggarwal, Treasury Advisory, PwC 
Charles Findlay, co-author, “Financing the end to end supply chain” 
Stephen Pugh, Finance Director, Adnams 

16.00  Panel discussion: how to improve your WCM by getting value from  
financial technology
•  the pros and cons of using technology for cash flow forecasting: when do you need  

technology and when do you not?

• technology: asset or liability? 

• big data in working capital – what does this mean and how can you use it? 

• working capital/treasury reporting – there’s still a lot of manual work, despite technology?

• working capital beyond the finance walls – can technology increase transparency?

Facilitated by:  
Stephen Baseby FCT, Associate Policy & Technical Director, ACT
Panellists: 
Nicolas Christiaen, Managing Director, Cash Force 
Gary Williams, Deputy CFO & General Manager Treasury, Mitsubishi Corp International

16.50 Chair’s closing remarks
Stephen Baseby FCT, Associate Policy & Technical Director, ACT

17.00  Close of conference and networking
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ROUND TABLE SESSION SPONSOR ALSO EXHIBITING

With a heritage dating back to 1658, NatWest - and its predecessors - have an 
established history of serving customers. Today we continue to provide a wide 
range of products and services to personal, commercial and large corporate and 
institutional customers based in the UK, and multinational corporates from 
Western Europe, the US and Asia-Pacific with significant links to the UK and the 
Republic of Ireland. 

Processing 1 in every 4 payments made in the UK, our cash management and 
trade finance solutions provide businesses with tools to more efficiently manage 
working capital and do business across borders.

NatWest’s ethos of ‘We are what we do’ describes our commitment to doing the 
best for our customers. Through our open, fair and transparent approach, and our 
investment in innovative technologies, we aim to be the obvious choice for 
businesses in the UK and those doing business here. 

natwest.com/business
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ACT breakfast briefing: setting  
the bar for FX risk management 
24 November, London, UK

Smart Cash Management 
8-9 February, London, UK

ACT Annual Conference 
16-17 May 2017, Manchester, UK

ACT video webinar: Cyber risk – 
managing the critical challenges 
facing treasurers 
30 November

ACT webinar: Managing 
working capital in a rapidly 
changing environment – 
challenges and opportunities 
for 2017 
7 December

UPCOMING ACT EVENTS 
AND CONFERENCES

ACT WEBINARS

treasurers.org/events

treasurers.org/webinars

FOLLOW US @actupdate #actwcc 

treasurers.org/workingcapital
Established under Royal Charter

ACT is a member of

“YET ANOTHER HIGHLY 
INFORMATIVE AND THOROUGHLY 
ENJOYABLE ACT CONFERENCE 
WITH THE USUAL INVALUABLE 
NETWORKING OPPORTUNITIES.”

Paul Cruddis, Assistant Treasurer,  
UK Power Networks

GETTING THERE
Hilton Tower Bridge,  
London, SE1 2BY



PAYMENT OPTIONS

* = mandatory fields

* Dr/Mr/Mrs/Miss/Ms:   *Forename   *Surname

* Company name:       *Job title:

Address:

* Email:†

If booking more than one delegate, please photocopy this form and complete the delegate details section for each delegate.
†All joining instructions will be emailed, please ensure you supply an appropriate email address.

Please select your area of work/field from the list below:

 Treasurer/deputy treasurer

 Treasury dealer

 Treasury manager/analyst/accountant

 Other treasury related

 Financial director/controller

 Tax advisor/secretarial/audit

 Other finance & accounting

 Other corporate management

 Corporate banking

 Bank dealer/salesperson

 Corporate finance & advisory

 Treasury consultant

 Other business provider

 Other

Pricing Standard rate  
 (please tick)

ACT members and students (including affiliate members)  £200

Non-members from non-financial corporates  £300

Non-members from banks, FIs, consultancies and other business service providers  £800

  Please invoice me/my company (payment is due within 21 days of invoice date, or before the conference date, 
 whichever is soonest). 

 I enclose a cheque for £       made payable to ACT (Administration) Limited 

 Please charge £                        to my Visa/Mastercard/Switch/Solo/American Express card:

Card number:

Expiry date:             Issue no.

If cardholder name and statement address are different from above delegate details, please indicate below:

Please note VAT is applicable at the current rate of 20%. A VAT invoice will be issued.

To pay by BACS: NatWest Bank, ACT (Administration) Limited. Sort code: 60-00-01 Account number: 01053760

3 EASY WAYS 
TO REGISTER

ONLINE
treasurers.org/workingcapital

1

ENQUIRIES: E: EVENTS@TREASURERS.ORG T:+44(0)20 7847 2589
Cancellation period: Cancellation terms will apply once a completed booking form has been received (inclusive or exclusive of payment). All cancellations must be  received 
in writing by 23 October 2016 for a full refund less 15%. Cancellations made less than 30 days before the conference start date will not be refunded but a  nomination for a 
replacement delegate will be accepted. In the unlikely event of cancellation of the conference by the ACT whether by force majeure or otherwise, the  ACT in its absolute 
discretion may offer delegates a credit to an alternative event. The ACT will not in any circumstances refund any travel or accommodation expenses.

Data protection: The information you provide will be safeguarded by the ACT. A delegate list will be produced for the event with details restricted to your name, job  title 
and company. In registering for this event you agree to the ACT providing your name, job title and company to the venue for the purposes of facilitating the event  and to 
the sponsor and fellow delegates for information purposes. The ACT will retain your details on its database in order for us to keep you informed of other relevant  products 
and services. If you do not want to receive this information, please tick here 

By submitting this booking you undertake to have read and accepted the ACT’s terms and conditions.  For full terms and conditions, visit: treasurers.org/
termsandconditions/events. The ACT reserves the right to make minor alterations to the content and timing of the programme or to the identity of the speakers.  
The views expressed by speakers at this event are their personal views or those of their employer and do not necessarily represent the views of the ACT.

DELEGATE DETAILS Code A

ACT WORKING CAPITAL CONFERENCE    
BOOKING FORM

Tuesday 22 November 2016 
Hilton Tower Bridge, 

London, SE1 2BY

*Fees include refreshments, lunch and conference materials.

EMAIL  
your form to events@treasurers.org

2


