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ABOUT THE CONFERENCE

After two successful years, the  
ACT Europe Conference returns  
to Düsseldorf on 9 March 2016.

Organised in partnership with the Verband 
Deutscher Treasurer (VDT), it is the ideal occasion 
for treasury and finance professionals from across 
Europe to share insight, experience and key 
challenges for the year ahead.

Within the current sluggish macro environment and 
unstable geopolitical outlook at both the European 
and global level, treasury needs to help businesses 
hedge against current uncertainties and promote 
future financial success. 

As the world has dramatically changed post-2008 – 
with no going back to pre-crisis credit and financing 
conditions – treasury operations have become 
increasingly business-sensitive. The success of 
corporate treasury leaders will be measured by 
their ability to navigate the ‘new normal’.

Our thought-provoking and interactive programme  
will provide a mixture of case studies, working groups 
and panel discussions to stimulate collaborative, 
strategic debates in a refreshing way.

WHAT’S NEW IN 2016?

•	  experience-sharing working groups – designed 
to stimulate collaborative, dynamic discussions. 
Benchmark, share and debate with your peers  
on the hot topics of the day

•	  networking roundtables – join the discussion  
and draw on some of the lessons learnt  
throughout the day and reflect on future 
challenges and opportunities

•	  this conference is now free to attend 
for non-financial corporates

WHEN/WHERE?

Wednesday 9 March 2016 
InterContinental Düsseldorf, Germany

WHO IS THE CONFERENCE FOR?

Anyone whose role involves treasury, corporate 
finance, cash and liquidity management or risk

HOW WILL YOU BENEFIT?
In just one day you will:

•	  hear the latest market updates and get the 
edge over your competition

•	  identify key trends and act as an early warning 
indicator for your boss and your company

•	  sharpen your technical treasury skills and 
increase your team’s efficiency

•	  learn how to effectively communicate the 
benefits of your role to the wider business

•	  make new connections and be an active part  
of the global ACT treasury community

MARTIN MAHN, GROUP TREASURER, 
PARTNERS GROUP (ACT EUROPE 2015 DELEGATE)

’’

‘‘ I value the ACT Europe Conference 
because it offers an ideal mix between 
a formal programme and informal 
networking in a very condensed time frame, 
which makes it a very suitable event 
for the European treasury community



08.30 REGISTRATION AND REFRESHMENTS

09.20 Chair’s opening remarks and interactive voting

 > Peter Matza, Engagement Director, ACT

09.40 Fireside chat with…

 • what are the critical factors for a successful career in finance?
 • what do CFOs look for from their teams?
 • interacting with the Board and investors

 > Peter Llewellyn-Davies, Chief Financial Officer & Member of the Executive Board, Medigene

10.10  Keynote regulatory update: review of roadmap to CMU – a Cabinet-level view on the 
current state of the Capital Markets Union initiative

 • how CMU will help treasurers achieve more efficient and customised financing
 • implementing CMU within the existing regulatory landscape
 • upcoming review of the Prospectus Directive – how will it ease burdens on issuers?
 • reviving the securitisation market, rating of SMEs and the evolution of private placement finance

 > Lee Foulger, Member of Commissioner Hill’s Cabinet, European Commission

10.40 Panel discussion: strategic finance – designing the capital structure in uncertain times

 • how do regulation and market conditions impact your funding strategy?
 • where are the windows of opportunity?
 • what are investors looking for?
 • cultivating the partnership with your Board and other stakeholders
 • best options to meet your needs and cope with uncertainty

 > Christian Große Erdmann, Former Head of Capital Markets, Evonik Industries

 >  Volker Heischkamp, Head of Treasury, RWE

 > Lars Schnidrig, Head of Finance & Treasury, Vonovia, Member of the Management Board, 
Vonovia Finance 

 > Facilitated by: Peter Matza, Engagement Director, ACT

11.20 REFRESHMENTS

PROGRAMME | WEDNESDAY 9 MARCH 

JOIN THE CONVERSATION
Follow us: @actupdate #acteurope    treasurers.org/acteurope



Group 1

•	  a balancing act – what 
technical and leadership skills 
must treasurers bring to the 
role to successfully deal with 
tomorrow’s world?

 >  Steffen Diel, Senior Vice 
President, Head of Global 
Treasury, SAP

Group 2

•	  Basel Committee’s proposal 
for a new standardised 
approach and Brexit – what 
obstacles can treasurers 
expect from a changing 
regulatory and banking 
landscape?

 >  Pascal di Prima, Partner, 
Simmons & Simmons

 >  Jochen Kindermann, Partner, 
Simmons & Simmons

Group 3

•	  from SEPA towards 
Industry 4.0 – where is cash 
management today and 
where will technology 
take us in the future?

 >  Martin Schlageter, Head of 
Treasury Operations, Roche

 >  Denis Reneau, Head of IT 
Treasury Systems, Roche

12.00 Treasury intelligence: experience-sharing working groups

 Benchmark, share and debate with your peers on hot topics

PROGRAMME | WEDNESDAY 9 MARCH 

12.45 NETWORKING LUNCH

14.15 Presentation: releasing working capital with corporate cards

 • where do cards fit in the payment ecosystem? 
 • from process improvement to purchasing compliance, what is the true value in card payments? 
 • what is the perfect payment mix?

 > Tatjana Schön, Senior Product Manager, Global Corporate Cards, HSBC

14.45  Corporate case study: getting it right – shaping the treasury function to work 
efficiently and deal with growing complexity

 • beyond operational fragmentation – transforming treasury into a coordinated value centre
 • evaluating outsourcing and centralisation options based on the organisation’s needs
 • considering technology adoption to save time and resources

 > Marco Schuchmann, Group Treasurer, ASICS Europe

SPEAKING OPPORTUNITIES

If you are a treasury professional 
with a story to share please contact

Marta Federici
Senior Conference Producer, ACT 
T: +44 (0)20 7847 2539 
E: mfederici@treasurers.org 



15.15  Panel discussion: the big picture – exploring the impact of macro, geopolitical and 
market forces on the treasury of tomorrow

 • global uncertainty – China’s downshift and instability in the Middle East
 • currency volatility – how to sail the changing winds of FX rates 
 • interest rates – hedging amidst diverging central bank policies
 • the euro saga - the evolving scenario in the run-up to the ‘Brexit’ vote
 • digital disruption – reality or fad?

 > Christian Große Erdmann, Former Head of Capital Markets, Evonik Industries

 > Chris King, Group Treasurer, Vita Group

 >  Jean-Marc Servat, Chairman, EACT

 > Holger Zeuner, Head of Strategic Solutions Group - Corporate Clients, HSBC Germany

 > Facilitated by: Peter Matza, Engagement Director, ACT 

15.55 REFRESHMENTS

16.25 Networking roundtables

  Join a discussion to draw on some of the lessons learnt throughout the day and reflect on future 
challenges and opportunities

17.00 CLOSE OF CONFERENCE AND NETWORKING DRINKS

PROGRAMME | WEDNESDAY 9 MARCH 

Know your treasurer 

•	  a chance for delegates to hear what treasurers 
really want from their business partners

Open to all
Facilitated by:

 >  Peter Matza, Engagement Director, ACT

talkingtreasury 

•	  a chance for treasurers to discuss key strategic 
and tactical themes from the conference

Exclusively for corporate treasurers
Facilitated by:

 >  Michelle Price, Associate Policy and 
Technical Director, ACT

 > Jean-Marc Servat, Chairman, EACT

POST CONFERENCE NETWORKING DRINKS
9 March 2016 | 17:00 – 18:00
After a busy day of content and networking you’re invited to enjoy informal drinks 
in the exhibition hall. It’s the perfect opportunity to reflect on the topical discussions 
of the day and make those all-important connections before heading back to the office.



SPONSORS AND PARTNERS

LEAD SPONSOR
The HSBC Group has always been where the 
growth is, connecting customers to opportunities. 
Today, as part of one of the world’s largest 
banking and financial services organisations, HSBC 
in Germany provides access to a global network of 
around 6,100 offices in 70 countries and territories 
covering the Americas, Europe, Asia-Pacific, 
the Middle East and North Africa. We combine 
extensive global reach, notable financial strength, 
and a long term commitment, offering working 
capital, trade finance or payments and cash 
management solutions to clients ranging from top-
tier local corporates and mid-market companies to 
Fortune 500 multinationals, financial institutions 
and government bodies.

wachstum.hsbc.de

IN PARTNERSHIP WITH
VDT is ‘an association of treasurers for treasurers’, 
presently comprising more than 1300 members from 
700 companies. Its membership is comprised of 
major industrial conglomerates, alongside numerous 
medium-sized enterprises. Associated members 
include banks, management consultancies, software 
vendors, as well as auditing/ accountancy firms. 
VDT prepares research input with regard to 
treasury-related topics of significant practical 
importance, such as internal and external ratings, 
financial communications, cash management or 
banking policy.

EXHIBITORS

CONFERENCE VENUE
InterContinental Düsseldorf 
Königsallee 59,  
40215 Düsseldorf,  
Germany 
 
T: +49 211 82850 
W: intercontinental.com/dusseldorf

SPONSORSHIP
To discuss sponsorship opportunities 
please contact

> Denis Murphy

Sponsorship Director, ACT

T: +44 (0)20 7847 2581  
E: dmurphy@treasurers.org

NEED ACCOMMODATION?

Our delegates receive preferential rates on rooms at the InterContinental Düsseldorf when they book before 
10 February 2016. Visit treasurers.org/europe for your booking code.



Attendance rate

ACT members and members of other treasury associations* 
non-financial corporates only

Free to attend

ACT members and members of other treasury associations* 
banks/FIs/consultants/service providers

€250

Non-members from non-financial corporates Free to attend

Non-members from banks/FIs/consultants/service providers €1,150

If you have any questions about which category you fall into, please email us at events@treasurers.org
Fees include refreshments, lunch and conference materials. *includes ACT student members, affiliate members and corporate 
representatives. Please note VAT is applicable at the current rate of 19%. A VAT invoice will be issued. 
The ACT reserves the right to make alterations to the content and timing of the programme.

Enquiries  E: events@treasurers.org  T: +44 (0)20 7847 2589

ALSO, DON’T MISS... 

ACT EUROPE CONFERENCE
9 March 2016 | InterContinental Düsseldorf, Germany

PRICING 

Register online now at: treasurers.org/europe

This conference is FREE to attend for delegates from non-financial corporates

INTEGRITY / INFLUENCE / INNOVATION

ACT ANNUAL
CONFERENCE
where treasury minds meet
18-20 May 2016 | ACC, Liverpool, UK

To discuss sponsorship or speaking opportunities, email us today at events@treasurers.org

NOW OPEN FOR BOOKINGS AT  
treasurers.org/annualconference

18-20 May 2016 | ACC, Liverpool, UK

  FINANCING
TOMORROW

treasurers.org/annualconference 
Follow us @actupdate #actac16

Co-lead sponsors


