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Strategic challenge

* Treasurersare involvedin bringing together financial strategy and
business strategy to form corporate strategy :

* At the strategiclevel, treasury is about advising on appropriate
choices, the trade-offs and compromises involved >

e Treasurers need to demonstrate the skillsand capabilitiesneeded to
operate successfully in today’s business environment
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Involvement in business strategy

mTotal ®mUK @ Rest of the world

5%
We define the strategy for the organisation = 5%

L 5%

31%
We work with colleagues to define the strategy =%

33%

60%
We provide information to the organisation in response to specific requests = 62%

57%
X
We are not consulted 4%

2%

2%
Don't know/ Not applicable 1%
2%



Treasury critical to solving
wider business challenges

Is treasury helping to address the issue?

® Yes, treasury function is leading addressing the concern
@ Yes, treasury function is assisting addressing the concern
Financial regulation

Tax burden and/or fiscal policy
Financial markets volatility

Cybersecurity

Brexit

Other geographical uncertainty
(excluding Brexit)

Quality of financial and business data for g
strategic planning and decision-making GGG

41%
48%
9%
62%

62%
29%

10%
55%
12%
64%

8%
59%

16%
67%

LEADING TREASURY
PROFESSIONALS
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Some general observations LEADING TREASURY
e challenges of automation, robotics, data management,

regulation and the changing nature of financial services
remain formidable

— process automation and technology will drive efficient
and effective financial and business strategy — are users
and providers on same page(s)?

— treasurers must enhance their understanding of their
businesses using data as much as numbers

— risk management remains operational & strategic issue
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