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Leveraging FinTech for 

FX and Payments
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Agenda

● What TCC have achieved and key motivation

● Demystifying Electronic FX Workflows

● Issues encountered in implementation and lessons learnt

● Concerns for migrating to e-Trading

● Q & A 
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What TCC have achieved and 

key motivation
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Leverage FinTech for FX

Old FX Trade Process  

1-to-1 Deal via Phone/ Email
Current FX Trade Process 

Multi-bank on-line Trading Platform

#1  Multi-bank rates bid and pick 
the trading bank

Ask & firm rates

Deploy a multi-bank FX trade 
platform. Examples ...

#2 Trade matching & settlement  via 
MT300  (Function availiability / mode 

varies over different  FX online platforms)

@ 2015 Webinar - Turning the tables on the banks to get better FX pricing : David Blair of Acarate Consulting 

@

Relationship banks like ...

Trade email notification
Best quote

Quotes from Different banks

Spread Diff’ from best quote

since 1917

Systemize FX Trade record & reporting Gaining Price Transparency
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Demystifying Electronic FX 

Workflows
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● Its not just about executing the Best Price but electronifying to increase 

productivity and efficiency whilst reducing costs and risks.

● Electronification does not mean replacing relationships but rather 

complementing them. Optimize workflow, still have complete control over 

execution selection, just make it efficient.

● No integration necessary, can start and build on integration and complexity as 

comfort and understanding grows.

● Most clients start with easy, low risk, transactions then transition as they feel 

comfort and control over the process

● Client consensus of wanting specialist/best of breed solutions for each segment 

of their workflow, as there are several inherent process risk for single provider 

covering 2 different processes

Demystifying Electronic FX Workflows
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Average Spread Cost Savings for E-Trading Corps 

EUR 150 per EUR 1 million

➢ Real live example of a Asian Corporate Treasury costs savings

➢ Best Practices for Corporates in compliance to FX Global Code of Conduct

➢ FX transaction costs remains ambiguous and uncertain through phone/voice 

execution
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Efficient Workflow

➢ Minimum implementation cost and effort (Plug and Play)

➢ A fully outsourced technology provider for FX and Rates execution

➢ Step by Step implementation, improve workflows as your business grows 

(scalable)

Rules based on 
numerous 

factors 
including any 

combination of:
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Data Analytics 

➢ Identifies panel banks pricing performance and level playing field for all bank 

partners

➢ Compliance, Management Oversight and Audit Trail of Treasury FX and Rates 

execution can be made transparent to shareholders Auditors and Management 
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Confirmation Matching Service (CMS)

● In the context of EMIR and other regulatory requirements, confirmation matching services 

have become increasingly important for globally deployed and fully integrated treasury 

solutions.

● With these changes in requirements it has become a challenge for global and regional 

treasuries to match their trades with banks or subsidiaries within a narrow time frame.

● There are several inherent process risk for single provider covering 2 different processes.

Fast implementation – Manual Affirm & Return Compliant Implementation – Full Automation with TMS
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Issues encountered in 

implementation and lessons 

learnt



12

Lessons Learned

since 1917

Shop around – Pick the most suitable platform in your case 

To bank : Your Goals, Firm to roadmap, Assure relationship

Business Case - Benefits are obvious, it’s important to ….

 Define roles (eg administrator), process (use workflow or not) & 
Authority limit, 

 Identify Clear Control Points

Onboarding : 
 Corporate treasury have to connect vendor & bank and coordinate

 Take time to understand bank requirements (eg standing 
instructions, Mini. Order size) which may vary slightly over banks
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Concerns for migrating to e-Trading 

(Panel discussion)
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Concerns for migrating to e-trading

(objections / rejections / fears)

● Reluctance to changes

● It will ruin my relationship with my Panel Banks

● Banks do not want to trade off the phone, voice traders can quote better 

spreads 

● Takes a long time to implement new systems (Typically from their bad 

experience implementing other systems like TMS or OMS.)

● You have to do 100% of everything electronically!!
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Thank you!

More Information

info@360t.com

www.360t.com
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360T Europe

Tel: +49 69 900 289 0

360T Americas

Tel: +1 212 776 2900

360T Asia Pacific

Tel: +65 6597 1770

360T Middle East

Tel: +971 4 4587 7440

Three Sixty Trading Networks (India) Pvt Ltd.

Tel: +91 22 4090 7165

Q & A


