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Recognising the problems
Managing cash across multiple banks usually involves 
numerous tokens to access proprietary and isolated bank 
portals, or for the more complex treasury operation, 
different file or SWIFT based links to each bank. As a 
consequence, information is not always consolidated for 
ease of reporting and intuitive cash management. Lengthy 
waits for confirmation that payments have been made or 
received are par for the course. Disparate file formats can 
make it tricky to consolidate and compare like with like 
and control is so diminished that corporate treasurers can 
feel ‘out of touch’ with their cash positions. “Why can’t 
I see my up-to-the-minute cash position across the bank, 
across all my banks, by subsidiary and/or by currency? In 
fact, why can’t I see all my pertinent data exactly when and 
where I want to see it?” are questions that crop up time 
and time again. So, what options does the multinational 
corporate treasurer have to get a tighter grip of their cash 
management activities? And is there a chance that those 
treasurers are in danger of working harder than is really 
necessary to solve their cash management woes?

Open Banking 
Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become an 
attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, 
most view the related legislation as a compliance issue 
and are struggling (to varying degrees) to embrace open 
banking. In the meantime, if open banking amounts to 
nothing more than a delivery mechanism for the usual 
end-of-day information (bank statements etc.) and batch 
driven processes, then it’s not enhancing the client value 
proposition.  Corporates want the choice between batch 
driven process with traditional connectivity as distinct to 
instantly accessible information (which is generally API 
driven).

SWIFT gpi - a transformational payments 
innovation
Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking 
to their banks to provide a faster, simpler and more 
transparent cross-border payments experience, making the 
process as seamless as domestic payments. SWIFT’s gpi 
initiative will help enable banks and financial institutions 
to deliver cross-border payments faster and track them 
throughout the settlement cycle ensuring secure receipt 
by the beneficiary and with all the relevant information 
(invoices etc.) accompanying the payment.

Faster Payments for corporates: not quite there 
yet? 
SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment 
mechanisms worldwide. As things stand today, most 
corporates view Faster Payments as ostensibly a retail 
proposition. The low transaction limits don’t support 
substantial treasury cash flows and as yet, the concept 
of instant and irrevocable payment is not universally 
attractive to corporates. As Faster Payments runs 24/7, 
treasury operating hours would have to necessarily change 
and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a 
three-day settlement cycle, can be reversed, are relatively 
inexpensive and provide certainty in cash flow planning. 
For banks there is also a revenue consideration between 
the cost of a high value transaction via CHAPS and a faster 
payment.

How can corporate treasurers take greater control over their cross-border payment processes? In 
this industry overview, Gresham Tech’s Bill Wrest outlines the principal options and suggests that the 
problems could be cut down to size with relatively little effort, risk or expense...
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How can corporate treasurers take greater control over their 
cross-border payment processes? In this industry overview, 
Gresham Tech’s Bill Wrest outlines the principal options and 
suggests that the problems could be cut down to size with 
relatively little effort, risk or expense...
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treasurer have to get a tighter grip of their cash management 
activities? And is there a chance that those treasurers are in 
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their cash management woes?

Open Banking

Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become 
an attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, most 
view the related legislation as a compliance issue and are 
struggling (to varying degrees) to embrace open banking. In 
the meantime, if open banking amounts to nothing more than 
a delivery mechanism for the usual end-of-day information 
(bank statements etc.) and batch driven processes, then it’s 
not enhancing the client value proposition. Corporates want 
the choice between batch driven process with traditional 
connectivity as distinct to instantly accessible information 
(which is generally API driven).

SWIFT gpi - a transformational payments 
innovation

Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking to 
their banks to provide a faster, simpler and more transparent 
cross-border payments experience, making the process 
as seamless as domestic payments. SWIFT’s gpi initiative 
will help enable banks and financial institutions to deliver 
cross-border payments faster and track them throughout the 
settlement cycle ensuring secure receipt by the beneficiary 
and with all the relevant information (invoices etc.) 
accompanying the payment.

Faster Payments for corporates: not quite 
there yet?

SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment mechanisms 
worldwide. As things stand today, most corporates view 
Faster Payments as ostensibly a retail proposition. The low 
transaction limits don’t support substantial treasury cash flows 
and as yet, the concept of instant and irrevocable payment is 
not universally attractive to corporates. As Faster Payments 
runs 24/7, treasury operating hours would have to necessarily 
change and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a three-
day settlement cycle, can be reversed, are relatively inexpensive 
and provide certainty in cash flow planning. For banks there is 
also a revenue consideration between the cost of a high value 
transaction via CHAPS and a faster payment.

Where does the answer to the problem lie - is 
it with the Banks?

Often considered questions for corporates are:  
1) I have my relationship banks, a TMS and an ERP, so why 
do I need anything else?  2) And whose problem is it 
anyway?  That’s why corporate treasurers generally believe 
that their banks or ERP/TMS vendors ought to sort out cash 
management issues for them. But is it reasonable to expect 
financial institutions or software providers to invest time and 
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cross-border payments as simple as domestic ones” and 

that brings with it a myriad of opportunities - provided the 

corporate treasury is completely connected to its banks 

and peripheral systems. Ultimately, data becomes more 

transparent, available and valuable through better API 

driven connectivity.

It’s all about the data and connectivity
At Gresham we have a long and established track-record 
of providing multibank connectivity and payments delivery 
through file agnostic channels. We strongly believe 
connectivity to banks, ERP systems, Treasury systems and 
the whole treasury ecosystem is vital to be able to take 
advantage of the emergence of real-time technology.

Liquidity Management -  
the invisibility dilemma 
Invisible liquidity is unmanageable liquidity. This 
inconvenient truth remains as valid today as it was when 
the discipline of liquidity management first emerged. 
Furthermore, while it may be widely-acknowledged, it 
certainly isn’t widely-resolved. The number of global 
multinationals who can honestly claim that their treasuries 
have 100% real-time visibility of all bank accounts 
worldwide is probably a figure tending towards zero.

Yet the underlying problem that creates this situation is 
hardly a secret: effective plumbing, or rather the lack 
thereof. Ultimately, treasuries need a single consistent 
view of all bank accounts irrespective of the number of 
banks involved, but that requires consolidating multiple 
data streams that use myriad data formats and underlying 
technologies. A single consistent view of all accounts is 
perfectly achievable, but involves accepting that it is not a 
challenge that banks and corporates can readily resolve, 
either individually or together. Realistically, the involvement 
of a specialist fintech with extensive API, SWIFT, secure file 
exchnage and financial data format expertise will also be 
required.

Global banking reality check
Nevertheless, this is still by no means universally accepted. 
One frequently-cited alternative is to use a single 
global banking relationship that fulfils all a corporation’s 
transaction banking requirements worldwide. While this 
seems plausible at a superficial level, regardless of whether 
it is commercially advisable, it fails upon closer inspection 
of the practicalities. Firstly, is there really such a thing as a 
truly global bank that can offer 100% coverage worldwide 

using just its own network? Secondly, can such a global 
bank also deliver 100% consistency of technology and data 
formats worldwide? In either case, perhaps 90% at best, 
or maybe in exceptional circumstances even 95%, but not 
100%. 

As a result, for many global corporations, multiple bank 
relationships are simply a fact of life. In some industries, 
such as petrochemicals, relationship proliferation is an 
everyday reality where the winning of a new contract 
almost inevitably also involves opening an account with 
the same bank as the customer. It’s therefore easy to see 
how treasuries can find themselves with hundreds of bank 
relationships and systems to manage.

Apart from using a single global bank, another commonly 
proposed solution to this challenge is to use SWIFT. The 
promise is that this will provide universal account visibility 
in a multibank environment through common messaging 
standards, but sadly reality intrudes again. The first 
hurdle is simply determining the SWIFT capabilities of 
individual banks. They may be connected to SWIFT, but 
what messages do they support? For example, can they 
all generate intraday MT942 statements? For corporates 
with hundreds of bank relationships around the globe, 
simply discovering these individual capabilities is a major 
undertaking. 

Then there is the second hurdle of ‘standard’ SWIFT 
messages that are anything but standard. Banks often 
implement SWIFT messages in subtly differing ways that 
still have to be understood and worked around if one is 
looking to achieve a completely homogenous data stream 
of bank balance information. For a corporate treasury 
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to identify and accommodate all these capabilities and 
nuances would be a huge overhead, but a specialist 
fintech experienced in connecting numerous banks and 
corporates would probably already have this information or 
would regard its acquisition as part of its usual role.

Some corporates have already invested in top end treasury 
management systems (TMS’s) that are also sometimes 
promoted as potential solutions to multibank (in)visibility. 
Again the reality is more prosaic, because the core 
competence of a TMS is sophisticated financial analysis 
rather than systems integration. Therefore, a TMS will only 
usually be connected to just the top few of the corporates’ 
bank relationships.

Logon and system proliferation 
Probably the most stark physical illustration of the gulf 
corporate treasuries have to bridge in their liquidity 
management is the proliferation of bank logon tokens. It’s 
not uncommon for larger treasuries to have a drawer full 
of tokens that they must search through just to assemble a 
report on their overall cash position. Then rinse and repeat 
for all the possible investment opportunities they need 
to screen before placing any cash surplus. Realistically, 
no single bank is going to be able to cost-justify building 
a single logon capability that includes all a client’s other 
banks. However, this is something a suitably-qualified 
fintech can provide, by aggregating access to all a 
corporate’s electronic banking systems behind a single 
logon. Then a treasury only needs to sign on once to see 
and manipulate all the corporation’s balance information 
across all its bank relationships. By the same token, 
they can also use the same portal to screen and place 
investments across their bank relationships, plus enjoy a 
consistent and enhanced experience for making payments 
more generally. 

The easier placement of investments ultimately benefits 
both corporates and banks. Some banks offer excellent 
liquidity products, but in the current environment these are 
missing out through opportunity leakage. Treasurers have 
to traverse so many bank accounts and investments in such 
a fragmented manner that they may simply miss some of 
the most attractive opportunities, to the detriment of both 
parties. By contrast, in a single consolidated environment 
where all the necessary plumbing has already been 
done behind the scenes, filtering and accessing the best 
investment opportunities becomes trivial. This can be done 
manually or automatically with pre-configured rule sets. 

Real time liquidity management
The already strong growth of real time payment systems 
around the globe looks set to persist, with some research 

predicting close to 30% CAGR between 2019 to 20241. 
This trend is fundamentally changing the whole business 
of liquidity management. Treasuries no longer need to be 
constrained by only having access to end of day batch-
based data; real time intraday liquidity management across 
a growing number of countries is now an achievable reality 
rather than just an aspiration. 

However, access to this brave new world inevitably 
depends on having the right connectivity and visibility. 
While some bank liquidity platforms offer some additional 
visibility of third party bank balances by polling for 
MT940s, this still constrains treasuries to ‘following day’ 
liquidity management. On the other hand, real time 
balance visibility means that investments can be made 
before daily payment cut off times, adding an extra day of 
return to surplus cash. At the same time, far more efficient 
management of intraday overdraft limits becomes possible, 
thus minimising unnecessary costs. Granted, the extent 
of these opportunities will to some extent depend on 
individual banks’ capabilities - e.g. not all support intraday 
balance reporting - but in most cases treasuries will be able 
to make appreciable gains and/or savings.

This real time balance visibility also opens the door to 
simpler and more cost-effective methods of inter-company 
funding and the optimal use of internal liquidity. Rather 
than the cost and administrative/legal burden of creating 
an entire physical pooling structure, a treasury with 
real-time visibility has the alternative option of funding 
subsidiaries on a just in time basis through an in house 
bank. Alternatively - subject to company policy and 
structure - intraday bilateral sweeping between an entity in 
surplus and one in deficit may also be possible.

Conclusion: optimal versus sub-optimal

One of the ironies of the growth in real-time payment 
systems is that in a sense it re-emphasises the sheer 
scale of the liquidity visibility problem that has plagued 
treasuries for decades. It represents an important new 
opportunity, but one that is effectively inaccessible without 
consolidated multibank connectivity. A further irony is that 
complete connectivity and visibility are already readily 
achievable with the assistance of the fintech community, 
but banks and corporates have hitherto opted to use sub-
optimal alternatives. Financial plumbing in of itself  
may not be particularly enthralling, but the benefits to 
treasuries and banks of its correct deployment most 
definitely are.
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relatively little effort, risk or expense...

Recognising the problems

Managing cash across multiple banks usually involves 
numerous tokens to access proprietary and isolated bank 
portals, or for the more complex treasury operation, 
different file or SWIFT based links to each bank. As a 
consequence, information is not always consolidated for 
ease of reporting and intuitive cash management. Lengthy 
waits for confirmation that payments have been made or 
received are par for the course. Disparate file formats can 
make it tricky to consolidate and compare like with like and 
control is so diminished that corporate treasurers can feel 
‘out of touch’ with their cash positions. “Why can’t I see my 
up-to-the-minute cash position across the bank, across all 
my banks, by subsidiary and/or by currency? In fact, why 
can’t I see all my pertinent data exactly when and where I 
want to see it?” are questions that crop up time and time 
again. So, what options does the multinational corporate 
treasurer have to get a tighter grip of their cash management 
activities? And is there a chance that those treasurers are in 
danger of working harder than is really necessary to solve 
their cash management woes?

Open Banking

Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become 
an attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, most 
view the related legislation as a compliance issue and are 
struggling (to varying degrees) to embrace open banking. In 
the meantime, if open banking amounts to nothing more than 
a delivery mechanism for the usual end-of-day information 
(bank statements etc.) and batch driven processes, then it’s 
not enhancing the client value proposition. Corporates want 
the choice between batch driven process with traditional 
connectivity as distinct to instantly accessible information 
(which is generally API driven).

SWIFT gpi - a transformational payments 
innovation

Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking to 
their banks to provide a faster, simpler and more transparent 
cross-border payments experience, making the process 
as seamless as domestic payments. SWIFT’s gpi initiative 
will help enable banks and financial institutions to deliver 
cross-border payments faster and track them throughout the 
settlement cycle ensuring secure receipt by the beneficiary 
and with all the relevant information (invoices etc.) 
accompanying the payment.

Faster Payments for corporates: not quite 
there yet?

SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment mechanisms 
worldwide. As things stand today, most corporates view 
Faster Payments as ostensibly a retail proposition. The low 
transaction limits don’t support substantial treasury cash flows 
and as yet, the concept of instant and irrevocable payment is 
not universally attractive to corporates. As Faster Payments 
runs 24/7, treasury operating hours would have to necessarily 
change and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a three-
day settlement cycle, can be reversed, are relatively inexpensive 
and provide certainty in cash flow planning. For banks there is 
also a revenue consideration between the cost of a high value 
transaction via CHAPS and a faster payment.

Where does the answer to the problem lie - is 
it with the Banks?

Often considered questions for corporates are:  
1) I have my relationship banks, a TMS and an ERP, so why 
do I need anything else?  2) And whose problem is it 
anyway?  That’s why corporate treasurers generally believe 
that their banks or ERP/TMS vendors ought to sort out cash 
management issues for them. But is it reasonable to expect 
financial institutions or software providers to invest time and 
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cross-border payments as simple as domestic ones” and 

that brings with it a myriad of opportunities - provided the 

corporate treasury is completely connected to its banks 

and peripheral systems. Ultimately, data becomes more 

transparent, available and valuable through better API 

driven connectivity.

It’s all about the data and connectivity
At Gresham we have a long and established track-record 
of providing multibank connectivity and payments delivery 
through file agnostic channels. We strongly believe 
connectivity to banks, ERP systems, Treasury systems and 
the whole treasury ecosystem is vital to be able to take 
advantage of the emergence of real-time technology.

Liquidity Management -  
the invisibility dilemma 
Invisible liquidity is unmanageable liquidity. This 
inconvenient truth remains as valid today as it was when 
the discipline of liquidity management first emerged. 
Furthermore, while it may be widely-acknowledged, it 
certainly isn’t widely-resolved. The number of global 
multinationals who can honestly claim that their treasuries 
have 100% real-time visibility of all bank accounts 
worldwide is probably a figure tending towards zero.

Yet the underlying problem that creates this situation is 
hardly a secret: effective plumbing, or rather the lack 
thereof. Ultimately, treasuries need a single consistent 
view of all bank accounts irrespective of the number of 
banks involved, but that requires consolidating multiple 
data streams that use myriad data formats and underlying 
technologies. A single consistent view of all accounts is 
perfectly achievable, but involves accepting that it is not a 
challenge that banks and corporates can readily resolve, 
either individually or together. Realistically, the involvement 
of a specialist fintech with extensive API, SWIFT, secure file 
exchnage and financial data format expertise will also be 
required.

Global banking reality check
Nevertheless, this is still by no means universally accepted. 
One frequently-cited alternative is to use a single 
global banking relationship that fulfils all a corporation’s 
transaction banking requirements worldwide. While this 
seems plausible at a superficial level, regardless of whether 
it is commercially advisable, it fails upon closer inspection 
of the practicalities. Firstly, is there really such a thing as a 
truly global bank that can offer 100% coverage worldwide 

using just its own network? Secondly, can such a global 
bank also deliver 100% consistency of technology and data 
formats worldwide? In either case, perhaps 90% at best, 
or maybe in exceptional circumstances even 95%, but not 
100%. 

As a result, for many global corporations, multiple bank 
relationships are simply a fact of life. In some industries, 
such as petrochemicals, relationship proliferation is an 
everyday reality where the winning of a new contract 
almost inevitably also involves opening an account with 
the same bank as the customer. It’s therefore easy to see 
how treasuries can find themselves with hundreds of bank 
relationships and systems to manage.

Apart from using a single global bank, another commonly 
proposed solution to this challenge is to use SWIFT. The 
promise is that this will provide universal account visibility 
in a multibank environment through common messaging 
standards, but sadly reality intrudes again. The first 
hurdle is simply determining the SWIFT capabilities of 
individual banks. They may be connected to SWIFT, but 
what messages do they support? For example, can they 
all generate intraday MT942 statements? For corporates 
with hundreds of bank relationships around the globe, 
simply discovering these individual capabilities is a major 
undertaking. 

Then there is the second hurdle of ‘standard’ SWIFT 
messages that are anything but standard. Banks often 
implement SWIFT messages in subtly differing ways that 
still have to be understood and worked around if one is 
looking to achieve a completely homogenous data stream 
of bank balance information. For a corporate treasury 
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to identify and accommodate all these capabilities and 
nuances would be a huge overhead, but a specialist 
fintech experienced in connecting numerous banks and 
corporates would probably already have this information or 
would regard its acquisition as part of its usual role.

Some corporates have already invested in top end treasury 
management systems (TMS’s) that are also sometimes 
promoted as potential solutions to multibank (in)visibility. 
Again the reality is more prosaic, because the core 
competence of a TMS is sophisticated financial analysis 
rather than systems integration. Therefore, a TMS will only 
usually be connected to just the top few of the corporates’ 
bank relationships.

Logon and system proliferation 
Probably the most stark physical illustration of the gulf 
corporate treasuries have to bridge in their liquidity 
management is the proliferation of bank logon tokens. It’s 
not uncommon for larger treasuries to have a drawer full 
of tokens that they must search through just to assemble a 
report on their overall cash position. Then rinse and repeat 
for all the possible investment opportunities they need 
to screen before placing any cash surplus. Realistically, 
no single bank is going to be able to cost-justify building 
a single logon capability that includes all a client’s other 
banks. However, this is something a suitably-qualified 
fintech can provide, by aggregating access to all a 
corporate’s electronic banking systems behind a single 
logon. Then a treasury only needs to sign on once to see 
and manipulate all the corporation’s balance information 
across all its bank relationships. By the same token, 
they can also use the same portal to screen and place 
investments across their bank relationships, plus enjoy a 
consistent and enhanced experience for making payments 
more generally. 

The easier placement of investments ultimately benefits 
both corporates and banks. Some banks offer excellent 
liquidity products, but in the current environment these are 
missing out through opportunity leakage. Treasurers have 
to traverse so many bank accounts and investments in such 
a fragmented manner that they may simply miss some of 
the most attractive opportunities, to the detriment of both 
parties. By contrast, in a single consolidated environment 
where all the necessary plumbing has already been 
done behind the scenes, filtering and accessing the best 
investment opportunities becomes trivial. This can be done 
manually or automatically with pre-configured rule sets. 

Real time liquidity management
The already strong growth of real time payment systems 
around the globe looks set to persist, with some research 

predicting close to 30% CAGR between 2019 to 20241. 
This trend is fundamentally changing the whole business 
of liquidity management. Treasuries no longer need to be 
constrained by only having access to end of day batch-
based data; real time intraday liquidity management across 
a growing number of countries is now an achievable reality 
rather than just an aspiration. 

However, access to this brave new world inevitably 
depends on having the right connectivity and visibility. 
While some bank liquidity platforms offer some additional 
visibility of third party bank balances by polling for 
MT940s, this still constrains treasuries to ‘following day’ 
liquidity management. On the other hand, real time 
balance visibility means that investments can be made 
before daily payment cut off times, adding an extra day of 
return to surplus cash. At the same time, far more efficient 
management of intraday overdraft limits becomes possible, 
thus minimising unnecessary costs. Granted, the extent 
of these opportunities will to some extent depend on 
individual banks’ capabilities - e.g. not all support intraday 
balance reporting - but in most cases treasuries will be able 
to make appreciable gains and/or savings.

This real time balance visibility also opens the door to 
simpler and more cost-effective methods of inter-company 
funding and the optimal use of internal liquidity. Rather 
than the cost and administrative/legal burden of creating 
an entire physical pooling structure, a treasury with 
real-time visibility has the alternative option of funding 
subsidiaries on a just in time basis through an in house 
bank. Alternatively - subject to company policy and 
structure - intraday bilateral sweeping between an entity in 
surplus and one in deficit may also be possible.

Conclusion: optimal versus sub-optimal

One of the ironies of the growth in real-time payment 
systems is that in a sense it re-emphasises the sheer 
scale of the liquidity visibility problem that has plagued 
treasuries for decades. It represents an important new 
opportunity, but one that is effectively inaccessible without 
consolidated multibank connectivity. A further irony is that 
complete connectivity and visibility are already readily 
achievable with the assistance of the fintech community, 
but banks and corporates have hitherto opted to use sub-
optimal alternatives. Financial plumbing in of itself  
may not be particularly enthralling, but the benefits to 
treasuries and banks of its correct deployment most 
definitely are.

Recognising the problems
Managing cash across multiple banks usually involves 
numerous tokens to access proprietary and isolated bank 
portals, or for the more complex treasury operation, 
different file or SWIFT based links to each bank. As a 
consequence, information is not always consolidated for 
ease of reporting and intuitive cash management. Lengthy 
waits for confirmation that payments have been made or 
received are par for the course. Disparate file formats can 
make it tricky to consolidate and compare like with like 
and control is so diminished that corporate treasurers can 
feel ‘out of touch’ with their cash positions. “Why can’t 
I see my up-to-the-minute cash position across the bank, 
across all my banks, by subsidiary and/or by currency? In 
fact, why can’t I see all my pertinent data exactly when and 
where I want to see it?” are questions that crop up time 
and time again. So, what options does the multinational 
corporate treasurer have to get a tighter grip of their cash 
management activities? And is there a chance that those 
treasurers are in danger of working harder than is really 
necessary to solve their cash management woes?

Open Banking 
Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become an 
attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, 
most view the related legislation as a compliance issue 
and are struggling (to varying degrees) to embrace open 
banking. In the meantime, if open banking amounts to 
nothing more than a delivery mechanism for the usual 
end-of-day information (bank statements etc.) and batch 
driven processes, then it’s not enhancing the client value 
proposition.  Corporates want the choice between batch 
driven process with traditional connectivity as distinct to 
instantly accessible information (which is generally API 
driven).

SWIFT gpi - a transformational payments 
innovation
Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking 
to their banks to provide a faster, simpler and more 
transparent cross-border payments experience, making the 
process as seamless as domestic payments. SWIFT’s gpi 
initiative will help enable banks and financial institutions 
to deliver cross-border payments faster and track them 
throughout the settlement cycle ensuring secure receipt 
by the beneficiary and with all the relevant information 
(invoices etc.) accompanying the payment.

Faster Payments for corporates: not quite there 
yet? 
SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment 
mechanisms worldwide. As things stand today, most 
corporates view Faster Payments as ostensibly a retail 
proposition. The low transaction limits don’t support 
substantial treasury cash flows and as yet, the concept 
of instant and irrevocable payment is not universally 
attractive to corporates. As Faster Payments runs 24/7, 
treasury operating hours would have to necessarily change 
and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a 
three-day settlement cycle, can be reversed, are relatively 
inexpensive and provide certainty in cash flow planning. 
For banks there is also a revenue consideration between 
the cost of a high value transaction via CHAPS and a faster 
payment.
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SWIFT gpi - a transformational payments 
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across borders. For businesses, it is key that international 
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cross-border payments experience, making the process 
as seamless as domestic payments. SWIFT’s gpi initiative 
will help enable banks and financial institutions to deliver 
cross-border payments faster and track them throughout the 
settlement cycle ensuring secure receipt by the beneficiary 
and with all the relevant information (invoices etc.) 
accompanying the payment.

Faster Payments for corporates: not quite 
there yet?

SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment mechanisms 
worldwide. As things stand today, most corporates view 
Faster Payments as ostensibly a retail proposition. The low 
transaction limits don’t support substantial treasury cash flows 
and as yet, the concept of instant and irrevocable payment is 
not universally attractive to corporates. As Faster Payments 
runs 24/7, treasury operating hours would have to necessarily 
change and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a three-
day settlement cycle, can be reversed, are relatively inexpensive 
and provide certainty in cash flow planning. For banks there is 
also a revenue consideration between the cost of a high value 
transaction via CHAPS and a faster payment.

Where does the answer to the problem lie - is 
it with the Banks?

Often considered questions for corporates are:  
1) I have my relationship banks, a TMS and an ERP, so why 
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multinationals who can honestly claim that their treasuries 
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view of all bank accounts irrespective of the number of 
banks involved, but that requires consolidating multiple 
data streams that use myriad data formats and underlying 
technologies. A single consistent view of all accounts is 
perfectly achievable, but involves accepting that it is not a 
challenge that banks and corporates can readily resolve, 
either individually or together. Realistically, the involvement 
of a specialist fintech with extensive API, SWIFT, secure file 
exchnage and financial data format expertise will also be 
required.

Global banking reality check
Nevertheless, this is still by no means universally accepted. 
One frequently-cited alternative is to use a single 
global banking relationship that fulfils all a corporation’s 
transaction banking requirements worldwide. While this 
seems plausible at a superficial level, regardless of whether 
it is commercially advisable, it fails upon closer inspection 
of the practicalities. Firstly, is there really such a thing as a 
truly global bank that can offer 100% coverage worldwide 

using just its own network? Secondly, can such a global 
bank also deliver 100% consistency of technology and data 
formats worldwide? In either case, perhaps 90% at best, 
or maybe in exceptional circumstances even 95%, but not 
100%. 

As a result, for many global corporations, multiple bank 
relationships are simply a fact of life. In some industries, 
such as petrochemicals, relationship proliferation is an 
everyday reality where the winning of a new contract 
almost inevitably also involves opening an account with 
the same bank as the customer. It’s therefore easy to see 
how treasuries can find themselves with hundreds of bank 
relationships and systems to manage.

Apart from using a single global bank, another commonly 
proposed solution to this challenge is to use SWIFT. The 
promise is that this will provide universal account visibility 
in a multibank environment through common messaging 
standards, but sadly reality intrudes again. The first 
hurdle is simply determining the SWIFT capabilities of 
individual banks. They may be connected to SWIFT, but 
what messages do they support? For example, can they 
all generate intraday MT942 statements? For corporates 
with hundreds of bank relationships around the globe, 
simply discovering these individual capabilities is a major 
undertaking. 

Then there is the second hurdle of ‘standard’ SWIFT 
messages that are anything but standard. Banks often 
implement SWIFT messages in subtly differing ways that 
still have to be understood and worked around if one is 
looking to achieve a completely homogenous data stream 
of bank balance information. For a corporate treasury 

Gresham Technologies plc    
Bill Wrest Blog Series 7Gresham Technologies plc    

Bill Wrest Blog Series6

to identify and accommodate all these capabilities and 
nuances would be a huge overhead, but a specialist 
fintech experienced in connecting numerous banks and 
corporates would probably already have this information or 
would regard its acquisition as part of its usual role.

Some corporates have already invested in top end treasury 
management systems (TMS’s) that are also sometimes 
promoted as potential solutions to multibank (in)visibility. 
Again the reality is more prosaic, because the core 
competence of a TMS is sophisticated financial analysis 
rather than systems integration. Therefore, a TMS will only 
usually be connected to just the top few of the corporates’ 
bank relationships.

Logon and system proliferation 
Probably the most stark physical illustration of the gulf 
corporate treasuries have to bridge in their liquidity 
management is the proliferation of bank logon tokens. It’s 
not uncommon for larger treasuries to have a drawer full 
of tokens that they must search through just to assemble a 
report on their overall cash position. Then rinse and repeat 
for all the possible investment opportunities they need 
to screen before placing any cash surplus. Realistically, 
no single bank is going to be able to cost-justify building 
a single logon capability that includes all a client’s other 
banks. However, this is something a suitably-qualified 
fintech can provide, by aggregating access to all a 
corporate’s electronic banking systems behind a single 
logon. Then a treasury only needs to sign on once to see 
and manipulate all the corporation’s balance information 
across all its bank relationships. By the same token, 
they can also use the same portal to screen and place 
investments across their bank relationships, plus enjoy a 
consistent and enhanced experience for making payments 
more generally. 

The easier placement of investments ultimately benefits 
both corporates and banks. Some banks offer excellent 
liquidity products, but in the current environment these are 
missing out through opportunity leakage. Treasurers have 
to traverse so many bank accounts and investments in such 
a fragmented manner that they may simply miss some of 
the most attractive opportunities, to the detriment of both 
parties. By contrast, in a single consolidated environment 
where all the necessary plumbing has already been 
done behind the scenes, filtering and accessing the best 
investment opportunities becomes trivial. This can be done 
manually or automatically with pre-configured rule sets. 

Real time liquidity management
The already strong growth of real time payment systems 
around the globe looks set to persist, with some research 

predicting close to 30% CAGR between 2019 to 20241. 
This trend is fundamentally changing the whole business 
of liquidity management. Treasuries no longer need to be 
constrained by only having access to end of day batch-
based data; real time intraday liquidity management across 
a growing number of countries is now an achievable reality 
rather than just an aspiration. 

However, access to this brave new world inevitably 
depends on having the right connectivity and visibility. 
While some bank liquidity platforms offer some additional 
visibility of third party bank balances by polling for 
MT940s, this still constrains treasuries to ‘following day’ 
liquidity management. On the other hand, real time 
balance visibility means that investments can be made 
before daily payment cut off times, adding an extra day of 
return to surplus cash. At the same time, far more efficient 
management of intraday overdraft limits becomes possible, 
thus minimising unnecessary costs. Granted, the extent 
of these opportunities will to some extent depend on 
individual banks’ capabilities - e.g. not all support intraday 
balance reporting - but in most cases treasuries will be able 
to make appreciable gains and/or savings.

This real time balance visibility also opens the door to 
simpler and more cost-effective methods of inter-company 
funding and the optimal use of internal liquidity. Rather 
than the cost and administrative/legal burden of creating 
an entire physical pooling structure, a treasury with 
real-time visibility has the alternative option of funding 
subsidiaries on a just in time basis through an in house 
bank. Alternatively - subject to company policy and 
structure - intraday bilateral sweeping between an entity in 
surplus and one in deficit may also be possible.

Conclusion: optimal versus sub-optimal

One of the ironies of the growth in real-time payment 
systems is that in a sense it re-emphasises the sheer 
scale of the liquidity visibility problem that has plagued 
treasuries for decades. It represents an important new 
opportunity, but one that is effectively inaccessible without 
consolidated multibank connectivity. A further irony is that 
complete connectivity and visibility are already readily 
achievable with the assistance of the fintech community, 
but banks and corporates have hitherto opted to use sub-
optimal alternatives. Financial plumbing in of itself  
may not be particularly enthralling, but the benefits to 
treasuries and banks of its correct deployment most 
definitely are.



possible product spend on developing or fixing processes 
that don’t necessarily produce additional incremental 
revenue?  Open Banking initiatives make it difficult for a bank 
to tell a corporate: “This is our preferred file format — it’s 
up to you how you get it to us!” In situations involving many 
different banks, can corporates expect consistency with 
regard to API connectivity? Or are we heading towards a 
future iteration of a historic problem?

The challenge for banks is to enhance the 
value chain

With fintechs proliferating and corporate clients becoming 
ever more demanding, banks are desperate to demonstrate 
that they are innovative. Despite variable file formats and ERP 
systems, corporates are insisting upon speedier onboarding: 
they want faster and configurable access to their bank data, 
ideally in real-time. Corporates have no wish to remain locked 
into proprietary formats. Structures should be future-proof 
and file-format agnostic. On that basis, is it reasonable to 
expect banks to write their own adaptors? I would argue that 
it is not their core competency and for reasons of cost and 
product resources, serves to distract from more strategic 
developments.

Talking the innovative talk, walking the 
innovative walk

At conferences, the air is thick with today’s buzzwords and 
there’s much talk of Faster Payments, API, Open Banking, 
common formats, being able to change banks more easily, 
24/7 reporting, PSD2/challenger banks and payments 
providers etc. In reality, those advances are as yet appearing 
and maturing mainly within the retail sector rather than the 
institutional/corporate client space. Yes, all parties need 
to innovate, but if I am a cash management bank, am I also 
a relationship bank? In the past—and depending on the 
volumes and balance sheet exposure—I would have said yes 
and might still do. But increasingly, and bearing many of the 
initiatives mentioned previously in mind, the business of cash 
and treasury management is fast becoming commoditised. 
And as costs are driven down, client benefit and ‘stickiness’ 
will depend on banks’ enhancing their client proposition either 
through product developments which integrate the client more 
fully with the bank, by joint efforts or perhaps a combination of 
the two—and nothing less than real-time data will do.

A new type of collaborative partnership is 
the way forward

Perhaps the most attractive solution—at least as far as the banks 
are concerned—may lie in collaborating with a special type of 

fintech: a technology partner that’s been in business for a length 
of time, is trusted by industry players, possesses demonstrable 
market knowledge and has sufficient critical financial mass to 
sustain any and all mission-critical arrangements. 

Innovate or fix are really one and the same…

All parties want and expect better cash management 
services. But change may come with the associated 
expense, risks and extended timelines. So, wouldn’t it 
make more sense to fix what’s already there? Isn’t that the 
simplest and safest form of innovation? By taking tried and 
tested procedures and routing them through a coordinating 
integrator, cash management functions can be accelerated, 
made more transparent and provide treasurers with a greater 
degree of flexibility, in terms of file formats and accessible 
financial data. Utilising ‘plug and play’ connectivity makes 
it faster and easier for a corporate to add or change banks. 
No bank should fear that prospect, providing they are 
developing additional and relevant services, and continue to 
enhance their value proposition.

Imagine the difference it would make - if in a 
‘perfect world’…
• File formats were no longer an issue
• You could change banks quickly and easily or add new 

banks as needed
• Global positions were available in real time or on an 

intra-day basis
• Risk could be actively managed and your real working 

capital requirement could  
be assessed on a more timely and accurate basis

• User defined formats made data more accessible 
without any points of friction and more timely and 
complete information accelerated the reconciliation 
process

• Payments could potentially be sanction-checked and 
validated before the file goes to the bank, rather than 
waiting for a post processing acknowledgement

• You could monitor and track payments to ensure 
suppliers were receiving settlement as expected

• If you had the option to manage cash passively or actively, 
taking account of risk/limits and liquidity globally

• Faster simpler exchange of information with Banks
• Ability to intelligently choose connectivity and routing 

between batch driven file delivery and real-time data/
services

‘Fixes’ they may be - real innovations they 
most definitely are!

Transforming Corporate  
Treasury - what lies ahead?   
The future of corporate treasury today is umbilically linked 
to the future of cash management: SWIFT gpi proves 
it. The global payment visibility the standard brings, in 
addition to its speed and high data quality, is completely 
transformative for international cross-border settlements.

Gpi accomplishes this by resolving many of the frustrations 
that have existed for decades in the global payments 
space. No more wondering where the payment has got to, 
no more going from pillar to post with numerous phone 
calls to multiple correspondent banks in the transaction 
chain, no more delays waiting for responses, no more 
embarrassed apologies to clients. 

Instead:

• Pre-validation of payments

• Real-time tracking of payments

• Real-time data

• Transparent data

...all adding up to beneficiaries receiving punctual 
payments together with the necessary to support 
automated reconciliation.

For many years multinationals and others have struggled 
with cross-border payments. Convoluted routing via (often 
multiple) correspondent banks with opaque ‘lifting fees’ 
deducted en route from the original payment amount. 
All guaranteed to make the process both costly and 
administratively burdensome. Many corporates opened 
in-country accounts with network banks to try to solve 
some of these problems. However, in certain jurisdictions 
they then often faced issues around the resident and 
non-resident status of these accounts, as they made great 
efforts to look and feel local to their trading counterparts.

SWIFT gpi promises to “make everything as simple as 
local payments”, with simple tracking of both payments 
and receipts. For me, the tracking of inbound receipts is 
the more pertinent, as it provides certainty of information 
as much as two days prior to the settlement date. This 
provides corporate treasurers with the necessary data to 
reconcile in real-time and to have certainty of their cash 
position even before the value date. That in turn enables 
more informed investment and funding decisions based on 
enhanced cash flow analysis.

The further benefits of these real-time cash flows permeate 
right through the corporate supply chain. Timely 
settlement and comprehensive data flow lead to timely 
reconciliation which in turn leads to:

• Faster release of customer credit limits

• Reduced day sales outstanding

• Manufacture for point-of-sale

• Lower warehousing and inventory costs

• Faster recirculation of working capital

• Potentially higher sales volumes

A new type of collaborative partnership is 
the way forward

Interestingly, and key to the success of gpi, SWIFT worked 
with vendors from inception. This form of collaborative 
partnership with the right fintechs is fundamental to the 
future success of the project and is also a key development 
priority for both banks and corporates as they strive to 
take advantage of new and emerging technologies. There 
is increasing acceptance that ‘going it alone’ is not a 
viable strategy and that collaborative partnerships are the 
pathway to future success.

A truly real-time payments landscape with certainty 
of settlement and transparency of information is the 
overarching objective of gpi. Pivotal to this is connectivity 
and data retrieval. Corporate treasurers have struggled 
over many years to connect their treasury ecosystems fully 
and seamlessly. Moving to a real time treasury exacerbates 
this challenge, so having the right data in the right place at 
the right time is integral to resolving it.

To conclude, SWIFT gpi will ultimately transform the 
cross-border payments landscape and in turn will lead 
many corporates into a brave new real-time decision-
making environment. Furthermore, when coupled with 
other disciplines that are data-hungry - such as artificial 
intelligence or machine learning - it can radically reduce 
treasury’s manual process workload.  

This can be invaluable in freeing up treasury capacity that 
can be diverted to value-added and strategic activities, 
such as business advisory. SWIFT’s stated aim is to “make 
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possible product spend on developing or fixing processes 
that don’t necessarily produce additional incremental 
revenue?  Open Banking initiatives make it difficult for a bank 
to tell a corporate: “This is our preferred file format — it’s 
up to you how you get it to us!” In situations involving many 
different banks, can corporates expect consistency with 
regard to API connectivity? Or are we heading towards a 
future iteration of a historic problem?

The challenge for banks is to enhance the 
value chain

With fintechs proliferating and corporate clients becoming 
ever more demanding, banks are desperate to demonstrate 
that they are innovative. Despite variable file formats and ERP 
systems, corporates are insisting upon speedier onboarding: 
they want faster and configurable access to their bank data, 
ideally in real-time. Corporates have no wish to remain locked 
into proprietary formats. Structures should be future-proof 
and file-format agnostic. On that basis, is it reasonable to 
expect banks to write their own adaptors? I would argue that 
it is not their core competency and for reasons of cost and 
product resources, serves to distract from more strategic 
developments.

Talking the innovative talk, walking the 
innovative walk

At conferences, the air is thick with today’s buzzwords and 
there’s much talk of Faster Payments, API, Open Banking, 
common formats, being able to change banks more easily, 
24/7 reporting, PSD2/challenger banks and payments 
providers etc. In reality, those advances are as yet appearing 
and maturing mainly within the retail sector rather than the 
institutional/corporate client space. Yes, all parties need 
to innovate, but if I am a cash management bank, am I also 
a relationship bank? In the past—and depending on the 
volumes and balance sheet exposure—I would have said yes 
and might still do. But increasingly, and bearing many of the 
initiatives mentioned previously in mind, the business of cash 
and treasury management is fast becoming commoditised. 
And as costs are driven down, client benefit and ‘stickiness’ 
will depend on banks’ enhancing their client proposition either 
through product developments which integrate the client more 
fully with the bank, by joint efforts or perhaps a combination of 
the two—and nothing less than real-time data will do.

A new type of collaborative partnership is 
the way forward

Perhaps the most attractive solution—at least as far as the banks 
are concerned—may lie in collaborating with a special type of 

fintech: a technology partner that’s been in business for a length 
of time, is trusted by industry players, possesses demonstrable 
market knowledge and has sufficient critical financial mass to 
sustain any and all mission-critical arrangements. 

Innovate or fix are really one and the same…

All parties want and expect better cash management 
services. But change may come with the associated 
expense, risks and extended timelines. So, wouldn’t it 
make more sense to fix what’s already there? Isn’t that the 
simplest and safest form of innovation? By taking tried and 
tested procedures and routing them through a coordinating 
integrator, cash management functions can be accelerated, 
made more transparent and provide treasurers with a greater 
degree of flexibility, in terms of file formats and accessible 
financial data. Utilising ‘plug and play’ connectivity makes 
it faster and easier for a corporate to add or change banks. 
No bank should fear that prospect, providing they are 
developing additional and relevant services, and continue to 
enhance their value proposition.

Imagine the difference it would make - if in a 
‘perfect world’…
• File formats were no longer an issue
• You could change banks quickly and easily or add new 

banks as needed
• Global positions were available in real time or on an 

intra-day basis
• Risk could be actively managed and your real working 

capital requirement could  
be assessed on a more timely and accurate basis

• User defined formats made data more accessible 
without any points of friction and more timely and 
complete information accelerated the reconciliation 
process

• Payments could potentially be sanction-checked and 
validated before the file goes to the bank, rather than 
waiting for a post processing acknowledgement

• You could monitor and track payments to ensure 
suppliers were receiving settlement as expected

• If you had the option to manage cash passively or actively, 
taking account of risk/limits and liquidity globally

• Faster simpler exchange of information with Banks
• Ability to intelligently choose connectivity and routing 

between batch driven file delivery and real-time data/
services

‘Fixes’ they may be - real innovations they 
most definitely are!

Transforming Corporate  
Treasury - what lies ahead?   
The future of corporate treasury today is umbilically linked 
to the future of cash management: SWIFT gpi proves 
it. The global payment visibility the standard brings, in 
addition to its speed and high data quality, is completely 
transformative for international cross-border settlements.

Gpi accomplishes this by resolving many of the frustrations 
that have existed for decades in the global payments 
space. No more wondering where the payment has got to, 
no more going from pillar to post with numerous phone 
calls to multiple correspondent banks in the transaction 
chain, no more delays waiting for responses, no more 
embarrassed apologies to clients. 

Instead:

• Pre-validation of payments

• Real-time tracking of payments

• Real-time data

• Transparent data

...all adding up to beneficiaries receiving punctual 
payments together with the necessary to support 
automated reconciliation.

For many years multinationals and others have struggled 
with cross-border payments. Convoluted routing via (often 
multiple) correspondent banks with opaque ‘lifting fees’ 
deducted en route from the original payment amount. 
All guaranteed to make the process both costly and 
administratively burdensome. Many corporates opened 
in-country accounts with network banks to try to solve 
some of these problems. However, in certain jurisdictions 
they then often faced issues around the resident and 
non-resident status of these accounts, as they made great 
efforts to look and feel local to their trading counterparts.

SWIFT gpi promises to “make everything as simple as 
local payments”, with simple tracking of both payments 
and receipts. For me, the tracking of inbound receipts is 
the more pertinent, as it provides certainty of information 
as much as two days prior to the settlement date. This 
provides corporate treasurers with the necessary data to 
reconcile in real-time and to have certainty of their cash 
position even before the value date. That in turn enables 
more informed investment and funding decisions based on 
enhanced cash flow analysis.

The further benefits of these real-time cash flows permeate 
right through the corporate supply chain. Timely 
settlement and comprehensive data flow lead to timely 
reconciliation which in turn leads to:

• Faster release of customer credit limits

• Reduced day sales outstanding

• Manufacture for point-of-sale

• Lower warehousing and inventory costs

• Faster recirculation of working capital

• Potentially higher sales volumes

A new type of collaborative partnership is 
the way forward

Interestingly, and key to the success of gpi, SWIFT worked 
with vendors from inception. This form of collaborative 
partnership with the right fintechs is fundamental to the 
future success of the project and is also a key development 
priority for both banks and corporates as they strive to 
take advantage of new and emerging technologies. There 
is increasing acceptance that ‘going it alone’ is not a 
viable strategy and that collaborative partnerships are the 
pathway to future success.

A truly real-time payments landscape with certainty 
of settlement and transparency of information is the 
overarching objective of gpi. Pivotal to this is connectivity 
and data retrieval. Corporate treasurers have struggled 
over many years to connect their treasury ecosystems fully 
and seamlessly. Moving to a real time treasury exacerbates 
this challenge, so having the right data in the right place at 
the right time is integral to resolving it.

To conclude, SWIFT gpi will ultimately transform the 
cross-border payments landscape and in turn will lead 
many corporates into a brave new real-time decision-
making environment. Furthermore, when coupled with 
other disciplines that are data-hungry - such as artificial 
intelligence or machine learning - it can radically reduce 
treasury’s manual process workload.  

This can be invaluable in freeing up treasury capacity that 
can be diverted to value-added and strategic activities, 
such as business advisory. SWIFT’s stated aim is to “make 
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Recognising the problems
Managing cash across multiple banks usually involves 
numerous tokens to access proprietary and isolated bank 
portals, or for the more complex treasury operation, 
different file or SWIFT based links to each bank. As a 
consequence, information is not always consolidated for 
ease of reporting and intuitive cash management. Lengthy 
waits for confirmation that payments have been made or 
received are par for the course. Disparate file formats can 
make it tricky to consolidate and compare like with like 
and control is so diminished that corporate treasurers can 
feel ‘out of touch’ with their cash positions. “Why can’t 
I see my up-to-the-minute cash position across the bank, 
across all my banks, by subsidiary and/or by currency? In 
fact, why can’t I see all my pertinent data exactly when and 
where I want to see it?” are questions that crop up time 
and time again. So, what options does the multinational 
corporate treasurer have to get a tighter grip of their cash 
management activities? And is there a chance that those 
treasurers are in danger of working harder than is really 
necessary to solve their cash management woes?

Open Banking 
Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become an 
attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, 
most view the related legislation as a compliance issue 
and are struggling (to varying degrees) to embrace open 
banking. In the meantime, if open banking amounts to 
nothing more than a delivery mechanism for the usual 
end-of-day information (bank statements etc.) and batch 
driven processes, then it’s not enhancing the client value 
proposition.  Corporates want the choice between batch 
driven process with traditional connectivity as distinct to 
instantly accessible information (which is generally API 
driven).

SWIFT gpi - a transformational payments 
innovation
Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking 
to their banks to provide a faster, simpler and more 
transparent cross-border payments experience, making the 
process as seamless as domestic payments. SWIFT’s gpi 
initiative will help enable banks and financial institutions 
to deliver cross-border payments faster and track them 
throughout the settlement cycle ensuring secure receipt 
by the beneficiary and with all the relevant information 
(invoices etc.) accompanying the payment.

Faster Payments for corporates: not quite there 
yet? 
SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment 
mechanisms worldwide. As things stand today, most 
corporates view Faster Payments as ostensibly a retail 
proposition. The low transaction limits don’t support 
substantial treasury cash flows and as yet, the concept 
of instant and irrevocable payment is not universally 
attractive to corporates. As Faster Payments runs 24/7, 
treasury operating hours would have to necessarily change 
and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a 
three-day settlement cycle, can be reversed, are relatively 
inexpensive and provide certainty in cash flow planning. 
For banks there is also a revenue consideration between 
the cost of a high value transaction via CHAPS and a faster 
payment.

How can corporate treasurers take greater control over their cross-border payment processes? In 
this industry overview, Gresham Tech’s Bill Wrest outlines the principal options and suggests that the 
problems could be cut down to size with relatively little effort, risk or expense...
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How can corporate treasurers take greater control over their 
cross-border payment processes? In this industry overview, 
Gresham Tech’s Bill Wrest outlines the principal options and 
suggests that the problems could be cut down to size with 
relatively little effort, risk or expense...

Recognising the problems

Managing cash across multiple banks usually involves 
numerous tokens to access proprietary and isolated bank 
portals, or for the more complex treasury operation, 
different file or SWIFT based links to each bank. As a 
consequence, information is not always consolidated for 
ease of reporting and intuitive cash management. Lengthy 
waits for confirmation that payments have been made or 
received are par for the course. Disparate file formats can 
make it tricky to consolidate and compare like with like and 
control is so diminished that corporate treasurers can feel 
‘out of touch’ with their cash positions. “Why can’t I see my 
up-to-the-minute cash position across the bank, across all 
my banks, by subsidiary and/or by currency? In fact, why 
can’t I see all my pertinent data exactly when and where I 
want to see it?” are questions that crop up time and time 
again. So, what options does the multinational corporate 
treasurer have to get a tighter grip of their cash management 
activities? And is there a chance that those treasurers are in 
danger of working harder than is really necessary to solve 
their cash management woes?

Open Banking

Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become 
an attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, most 
view the related legislation as a compliance issue and are 
struggling (to varying degrees) to embrace open banking. In 
the meantime, if open banking amounts to nothing more than 
a delivery mechanism for the usual end-of-day information 
(bank statements etc.) and batch driven processes, then it’s 
not enhancing the client value proposition. Corporates want 
the choice between batch driven process with traditional 
connectivity as distinct to instantly accessible information 
(which is generally API driven).

SWIFT gpi - a transformational payments 
innovation

Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking to 
their banks to provide a faster, simpler and more transparent 
cross-border payments experience, making the process 
as seamless as domestic payments. SWIFT’s gpi initiative 
will help enable banks and financial institutions to deliver 
cross-border payments faster and track them throughout the 
settlement cycle ensuring secure receipt by the beneficiary 
and with all the relevant information (invoices etc.) 
accompanying the payment.

Faster Payments for corporates: not quite 
there yet?

SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment mechanisms 
worldwide. As things stand today, most corporates view 
Faster Payments as ostensibly a retail proposition. The low 
transaction limits don’t support substantial treasury cash flows 
and as yet, the concept of instant and irrevocable payment is 
not universally attractive to corporates. As Faster Payments 
runs 24/7, treasury operating hours would have to necessarily 
change and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a three-
day settlement cycle, can be reversed, are relatively inexpensive 
and provide certainty in cash flow planning. For banks there is 
also a revenue consideration between the cost of a high value 
transaction via CHAPS and a faster payment.

Where does the answer to the problem lie - is 
it with the Banks?

Often considered questions for corporates are:  
1) I have my relationship banks, a TMS and an ERP, so why 
do I need anything else?  2) And whose problem is it 
anyway?  That’s why corporate treasurers generally believe 
that their banks or ERP/TMS vendors ought to sort out cash 
management issues for them. But is it reasonable to expect 
financial institutions or software providers to invest time and 
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cross-border payments as simple as domestic ones” and 

that brings with it a myriad of opportunities - provided the 

corporate treasury is completely connected to its banks 

and peripheral systems. Ultimately, data becomes more 

transparent, available and valuable through better API 

driven connectivity.

It’s all about the data and connectivity
At Gresham we have a long and established track-record 
of providing multibank connectivity and payments delivery 
through file agnostic channels. We strongly believe 
connectivity to banks, ERP systems, Treasury systems and 
the whole treasury ecosystem is vital to be able to take 
advantage of the emergence of real-time technology.

Liquidity Management -  
the invisibility dilemma 
Invisible liquidity is unmanageable liquidity. This 
inconvenient truth remains as valid today as it was when 
the discipline of liquidity management first emerged. 
Furthermore, while it may be widely-acknowledged, it 
certainly isn’t widely-resolved. The number of global 
multinationals who can honestly claim that their treasuries 
have 100% real-time visibility of all bank accounts 
worldwide is probably a figure tending towards zero.

Yet the underlying problem that creates this situation is 
hardly a secret: effective plumbing, or rather the lack 
thereof. Ultimately, treasuries need a single consistent 
view of all bank accounts irrespective of the number of 
banks involved, but that requires consolidating multiple 
data streams that use myriad data formats and underlying 
technologies. A single consistent view of all accounts is 
perfectly achievable, but involves accepting that it is not a 
challenge that banks and corporates can readily resolve, 
either individually or together. Realistically, the involvement 
of a specialist fintech with extensive API, SWIFT, secure file 
exchnage and financial data format expertise will also be 
required.

Global banking reality check
Nevertheless, this is still by no means universally accepted. 
One frequently-cited alternative is to use a single 
global banking relationship that fulfils all a corporation’s 
transaction banking requirements worldwide. While this 
seems plausible at a superficial level, regardless of whether 
it is commercially advisable, it fails upon closer inspection 
of the practicalities. Firstly, is there really such a thing as a 
truly global bank that can offer 100% coverage worldwide 

using just its own network? Secondly, can such a global 
bank also deliver 100% consistency of technology and data 
formats worldwide? In either case, perhaps 90% at best, 
or maybe in exceptional circumstances even 95%, but not 
100%. 

As a result, for many global corporations, multiple bank 
relationships are simply a fact of life. In some industries, 
such as petrochemicals, relationship proliferation is an 
everyday reality where the winning of a new contract 
almost inevitably also involves opening an account with 
the same bank as the customer. It’s therefore easy to see 
how treasuries can find themselves with hundreds of bank 
relationships and systems to manage.

Apart from using a single global bank, another commonly 
proposed solution to this challenge is to use SWIFT. The 
promise is that this will provide universal account visibility 
in a multibank environment through common messaging 
standards, but sadly reality intrudes again. The first 
hurdle is simply determining the SWIFT capabilities of 
individual banks. They may be connected to SWIFT, but 
what messages do they support? For example, can they 
all generate intraday MT942 statements? For corporates 
with hundreds of bank relationships around the globe, 
simply discovering these individual capabilities is a major 
undertaking. 

Then there is the second hurdle of ‘standard’ SWIFT 
messages that are anything but standard. Banks often 
implement SWIFT messages in subtly differing ways that 
still have to be understood and worked around if one is 
looking to achieve a completely homogenous data stream 
of bank balance information. For a corporate treasury 
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to identify and accommodate all these capabilities and 
nuances would be a huge overhead, but a specialist 
fintech experienced in connecting numerous banks and 
corporates would probably already have this information or 
would regard its acquisition as part of its usual role.

Some corporates have already invested in top end treasury 
management systems (TMS’s) that are also sometimes 
promoted as potential solutions to multibank (in)visibility. 
Again the reality is more prosaic, because the core 
competence of a TMS is sophisticated financial analysis 
rather than systems integration. Therefore, a TMS will only 
usually be connected to just the top few of the corporates’ 
bank relationships.

Logon and system proliferation 
Probably the most stark physical illustration of the gulf 
corporate treasuries have to bridge in their liquidity 
management is the proliferation of bank logon tokens. It’s 
not uncommon for larger treasuries to have a drawer full 
of tokens that they must search through just to assemble a 
report on their overall cash position. Then rinse and repeat 
for all the possible investment opportunities they need 
to screen before placing any cash surplus. Realistically, 
no single bank is going to be able to cost-justify building 
a single logon capability that includes all a client’s other 
banks. However, this is something a suitably-qualified 
fintech can provide, by aggregating access to all a 
corporate’s electronic banking systems behind a single 
logon. Then a treasury only needs to sign on once to see 
and manipulate all the corporation’s balance information 
across all its bank relationships. By the same token, 
they can also use the same portal to screen and place 
investments across their bank relationships, plus enjoy a 
consistent and enhanced experience for making payments 
more generally. 

The easier placement of investments ultimately benefits 
both corporates and banks. Some banks offer excellent 
liquidity products, but in the current environment these are 
missing out through opportunity leakage. Treasurers have 
to traverse so many bank accounts and investments in such 
a fragmented manner that they may simply miss some of 
the most attractive opportunities, to the detriment of both 
parties. By contrast, in a single consolidated environment 
where all the necessary plumbing has already been 
done behind the scenes, filtering and accessing the best 
investment opportunities becomes trivial. This can be done 
manually or automatically with pre-configured rule sets. 

Real time liquidity management
The already strong growth of real time payment systems 
around the globe looks set to persist, with some research 

predicting close to 30% CAGR between 2019 to 20241. 
This trend is fundamentally changing the whole business 
of liquidity management. Treasuries no longer need to be 
constrained by only having access to end of day batch-
based data; real time intraday liquidity management across 
a growing number of countries is now an achievable reality 
rather than just an aspiration. 

However, access to this brave new world inevitably 
depends on having the right connectivity and visibility. 
While some bank liquidity platforms offer some additional 
visibility of third party bank balances by polling for 
MT940s, this still constrains treasuries to ‘following day’ 
liquidity management. On the other hand, real time 
balance visibility means that investments can be made 
before daily payment cut off times, adding an extra day of 
return to surplus cash. At the same time, far more efficient 
management of intraday overdraft limits becomes possible, 
thus minimising unnecessary costs. Granted, the extent 
of these opportunities will to some extent depend on 
individual banks’ capabilities - e.g. not all support intraday 
balance reporting - but in most cases treasuries will be able 
to make appreciable gains and/or savings.

This real time balance visibility also opens the door to 
simpler and more cost-effective methods of inter-company 
funding and the optimal use of internal liquidity. Rather 
than the cost and administrative/legal burden of creating 
an entire physical pooling structure, a treasury with 
real-time visibility has the alternative option of funding 
subsidiaries on a just in time basis through an in house 
bank. Alternatively - subject to company policy and 
structure - intraday bilateral sweeping between an entity in 
surplus and one in deficit may also be possible.

Conclusion: optimal versus sub-optimal

One of the ironies of the growth in real-time payment 
systems is that in a sense it re-emphasises the sheer 
scale of the liquidity visibility problem that has plagued 
treasuries for decades. It represents an important new 
opportunity, but one that is effectively inaccessible without 
consolidated multibank connectivity. A further irony is that 
complete connectivity and visibility are already readily 
achievable with the assistance of the fintech community, 
but banks and corporates have hitherto opted to use sub-
optimal alternatives. Financial plumbing in of itself  
may not be particularly enthralling, but the benefits to 
treasuries and banks of its correct deployment most 
definitely are.



Recognising the problems
Managing cash across multiple banks usually involves 
numerous tokens to access proprietary and isolated bank 
portals, or for the more complex treasury operation, 
different file or SWIFT based links to each bank. As a 
consequence, information is not always consolidated for 
ease of reporting and intuitive cash management. Lengthy 
waits for confirmation that payments have been made or 
received are par for the course. Disparate file formats can 
make it tricky to consolidate and compare like with like 
and control is so diminished that corporate treasurers can 
feel ‘out of touch’ with their cash positions. “Why can’t 
I see my up-to-the-minute cash position across the bank, 
across all my banks, by subsidiary and/or by currency? In 
fact, why can’t I see all my pertinent data exactly when and 
where I want to see it?” are questions that crop up time 
and time again. So, what options does the multinational 
corporate treasurer have to get a tighter grip of their cash 
management activities? And is there a chance that those 
treasurers are in danger of working harder than is really 
necessary to solve their cash management woes?

Open Banking 
Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become an 
attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, 
most view the related legislation as a compliance issue 
and are struggling (to varying degrees) to embrace open 
banking. In the meantime, if open banking amounts to 
nothing more than a delivery mechanism for the usual 
end-of-day information (bank statements etc.) and batch 
driven processes, then it’s not enhancing the client value 
proposition.  Corporates want the choice between batch 
driven process with traditional connectivity as distinct to 
instantly accessible information (which is generally API 
driven).

SWIFT gpi - a transformational payments 
innovation
Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking 
to their banks to provide a faster, simpler and more 
transparent cross-border payments experience, making the 
process as seamless as domestic payments. SWIFT’s gpi 
initiative will help enable banks and financial institutions 
to deliver cross-border payments faster and track them 
throughout the settlement cycle ensuring secure receipt 
by the beneficiary and with all the relevant information 
(invoices etc.) accompanying the payment.

Faster Payments for corporates: not quite there 
yet? 
SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment 
mechanisms worldwide. As things stand today, most 
corporates view Faster Payments as ostensibly a retail 
proposition. The low transaction limits don’t support 
substantial treasury cash flows and as yet, the concept 
of instant and irrevocable payment is not universally 
attractive to corporates. As Faster Payments runs 24/7, 
treasury operating hours would have to necessarily change 
and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a 
three-day settlement cycle, can be reversed, are relatively 
inexpensive and provide certainty in cash flow planning. 
For banks there is also a revenue consideration between 
the cost of a high value transaction via CHAPS and a faster 
payment.

How can corporate treasurers take greater control over their cross-border payment processes? In 
this industry overview, Gresham Tech’s Bill Wrest outlines the principal options and suggests that the 
problems could be cut down to size with relatively little effort, risk or expense...

About the author 
Bill Wrest has a long and distinguished career in the international banking business, 
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where he was Head of Innovation for Non-Bank Financial Institutions. In 2016 he 
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How can corporate treasurers take greater control over their 
cross-border payment processes? In this industry overview, 
Gresham Tech’s Bill Wrest outlines the principal options and 
suggests that the problems could be cut down to size with 
relatively little effort, risk or expense...

Recognising the problems

Managing cash across multiple banks usually involves 
numerous tokens to access proprietary and isolated bank 
portals, or for the more complex treasury operation, 
different file or SWIFT based links to each bank. As a 
consequence, information is not always consolidated for 
ease of reporting and intuitive cash management. Lengthy 
waits for confirmation that payments have been made or 
received are par for the course. Disparate file formats can 
make it tricky to consolidate and compare like with like and 
control is so diminished that corporate treasurers can feel 
‘out of touch’ with their cash positions. “Why can’t I see my 
up-to-the-minute cash position across the bank, across all 
my banks, by subsidiary and/or by currency? In fact, why 
can’t I see all my pertinent data exactly when and where I 
want to see it?” are questions that crop up time and time 
again. So, what options does the multinational corporate 
treasurer have to get a tighter grip of their cash management 
activities? And is there a chance that those treasurers are in 
danger of working harder than is really necessary to solve 
their cash management woes?

Open Banking

Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become 
an attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, most 
view the related legislation as a compliance issue and are 
struggling (to varying degrees) to embrace open banking. In 
the meantime, if open banking amounts to nothing more than 
a delivery mechanism for the usual end-of-day information 
(bank statements etc.) and batch driven processes, then it’s 
not enhancing the client value proposition. Corporates want 
the choice between batch driven process with traditional 
connectivity as distinct to instantly accessible information 
(which is generally API driven).

SWIFT gpi - a transformational payments 
innovation

Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking to 
their banks to provide a faster, simpler and more transparent 
cross-border payments experience, making the process 
as seamless as domestic payments. SWIFT’s gpi initiative 
will help enable banks and financial institutions to deliver 
cross-border payments faster and track them throughout the 
settlement cycle ensuring secure receipt by the beneficiary 
and with all the relevant information (invoices etc.) 
accompanying the payment.

Faster Payments for corporates: not quite 
there yet?

SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment mechanisms 
worldwide. As things stand today, most corporates view 
Faster Payments as ostensibly a retail proposition. The low 
transaction limits don’t support substantial treasury cash flows 
and as yet, the concept of instant and irrevocable payment is 
not universally attractive to corporates. As Faster Payments 
runs 24/7, treasury operating hours would have to necessarily 
change and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a three-
day settlement cycle, can be reversed, are relatively inexpensive 
and provide certainty in cash flow planning. For banks there is 
also a revenue consideration between the cost of a high value 
transaction via CHAPS and a faster payment.

Where does the answer to the problem lie - is 
it with the Banks?

Often considered questions for corporates are:  
1) I have my relationship banks, a TMS and an ERP, so why 
do I need anything else?  2) And whose problem is it 
anyway?  That’s why corporate treasurers generally believe 
that their banks or ERP/TMS vendors ought to sort out cash 
management issues for them. But is it reasonable to expect 
financial institutions or software providers to invest time and 
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Recognising the problems
Managing cash across multiple banks usually involves 
numerous tokens to access proprietary and isolated bank 
portals, or for the more complex treasury operation, 
different file or SWIFT based links to each bank. As a 
consequence, information is not always consolidated for 
ease of reporting and intuitive cash management. Lengthy 
waits for confirmation that payments have been made or 
received are par for the course. Disparate file formats can 
make it tricky to consolidate and compare like with like 
and control is so diminished that corporate treasurers can 
feel ‘out of touch’ with their cash positions. “Why can’t 
I see my up-to-the-minute cash position across the bank, 
across all my banks, by subsidiary and/or by currency? In 
fact, why can’t I see all my pertinent data exactly when and 
where I want to see it?” are questions that crop up time 
and time again. So, what options does the multinational 
corporate treasurer have to get a tighter grip of their cash 
management activities? And is there a chance that those 
treasurers are in danger of working harder than is really 
necessary to solve their cash management woes?

Open Banking 
Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become an 
attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, 
most view the related legislation as a compliance issue 
and are struggling (to varying degrees) to embrace open 
banking. In the meantime, if open banking amounts to 
nothing more than a delivery mechanism for the usual 
end-of-day information (bank statements etc.) and batch 
driven processes, then it’s not enhancing the client value 
proposition.  Corporates want the choice between batch 
driven process with traditional connectivity as distinct to 
instantly accessible information (which is generally API 
driven).

SWIFT gpi - a transformational payments 
innovation
Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking 
to their banks to provide a faster, simpler and more 
transparent cross-border payments experience, making the 
process as seamless as domestic payments. SWIFT’s gpi 
initiative will help enable banks and financial institutions 
to deliver cross-border payments faster and track them 
throughout the settlement cycle ensuring secure receipt 
by the beneficiary and with all the relevant information 
(invoices etc.) accompanying the payment.

Faster Payments for corporates: not quite there 
yet? 
SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment 
mechanisms worldwide. As things stand today, most 
corporates view Faster Payments as ostensibly a retail 
proposition. The low transaction limits don’t support 
substantial treasury cash flows and as yet, the concept 
of instant and irrevocable payment is not universally 
attractive to corporates. As Faster Payments runs 24/7, 
treasury operating hours would have to necessarily change 
and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a 
three-day settlement cycle, can be reversed, are relatively 
inexpensive and provide certainty in cash flow planning. 
For banks there is also a revenue consideration between 
the cost of a high value transaction via CHAPS and a faster 
payment.

How can corporate treasurers take greater control over their cross-border payment processes? In 
this industry overview, Gresham Tech’s Bill Wrest outlines the principal options and suggests that the 
problems could be cut down to size with relatively little effort, risk or expense...
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How can corporate treasurers take greater control over their 
cross-border payment processes? In this industry overview, 
Gresham Tech’s Bill Wrest outlines the principal options and 
suggests that the problems could be cut down to size with 
relatively little effort, risk or expense...

Recognising the problems

Managing cash across multiple banks usually involves 
numerous tokens to access proprietary and isolated bank 
portals, or for the more complex treasury operation, 
different file or SWIFT based links to each bank. As a 
consequence, information is not always consolidated for 
ease of reporting and intuitive cash management. Lengthy 
waits for confirmation that payments have been made or 
received are par for the course. Disparate file formats can 
make it tricky to consolidate and compare like with like and 
control is so diminished that corporate treasurers can feel 
‘out of touch’ with their cash positions. “Why can’t I see my 
up-to-the-minute cash position across the bank, across all 
my banks, by subsidiary and/or by currency? In fact, why 
can’t I see all my pertinent data exactly when and where I 
want to see it?” are questions that crop up time and time 
again. So, what options does the multinational corporate 
treasurer have to get a tighter grip of their cash management 
activities? And is there a chance that those treasurers are in 
danger of working harder than is really necessary to solve 
their cash management woes?

Open Banking

Providing all the necessary data or services can be pulled 
or pushed on request, then open banking will become 
an attractive option for corporates. Although some banks 
see regulatory change as an opportunity to innovate, most 
view the related legislation as a compliance issue and are 
struggling (to varying degrees) to embrace open banking. In 
the meantime, if open banking amounts to nothing more than 
a delivery mechanism for the usual end-of-day information 
(bank statements etc.) and batch driven processes, then it’s 
not enhancing the client value proposition. Corporates want 
the choice between batch driven process with traditional 
connectivity as distinct to instantly accessible information 
(which is generally API driven).

SWIFT gpi - a transformational payments 
innovation

Multinational corporates trading with multinational 
customers are familiar with paying for goods and services 
across borders. For businesses, it is key that international 
trade be as seamless as possible. Corporates are looking to 
their banks to provide a faster, simpler and more transparent 
cross-border payments experience, making the process 
as seamless as domestic payments. SWIFT’s gpi initiative 
will help enable banks and financial institutions to deliver 
cross-border payments faster and track them throughout the 
settlement cycle ensuring secure receipt by the beneficiary 
and with all the relevant information (invoices etc.) 
accompanying the payment.

Faster Payments for corporates: not quite 
there yet?

SWIFT’s gpi initiative also aims to transform cross-border 
payments by connecting up to sixty Faster Payment mechanisms 
worldwide. As things stand today, most corporates view 
Faster Payments as ostensibly a retail proposition. The low 
transaction limits don’t support substantial treasury cash flows 
and as yet, the concept of instant and irrevocable payment is 
not universally attractive to corporates. As Faster Payments 
runs 24/7, treasury operating hours would have to necessarily 
change and demand for real-time reporting and reconciliation 
would be enhanced. BACS payments by contrast, have a three-
day settlement cycle, can be reversed, are relatively inexpensive 
and provide certainty in cash flow planning. For banks there is 
also a revenue consideration between the cost of a high value 
transaction via CHAPS and a faster payment.

Where does the answer to the problem lie - is 
it with the Banks?

Often considered questions for corporates are:  
1) I have my relationship banks, a TMS and an ERP, so why 
do I need anything else?  2) And whose problem is it 
anyway?  That’s why corporate treasurers generally believe 
that their banks or ERP/TMS vendors ought to sort out cash 
management issues for them. But is it reasonable to expect 
financial institutions or software providers to invest time and 
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cross-border payments as simple as domestic ones” and 

that brings with it a myriad of opportunities - provided the 

corporate treasury is completely connected to its banks 

and peripheral systems. Ultimately, data becomes more 

transparent, available and valuable through better API 

driven connectivity.

It’s all about the data and connectivity
At Gresham we have a long and established track-record 
of providing multibank connectivity and payments delivery 
through file agnostic channels. We strongly believe 
connectivity to banks, ERP systems, Treasury systems and 
the whole treasury ecosystem is vital to be able to take 
advantage of the emergence of real-time technology.

Liquidity Management -  
the invisibility dilemma 
Invisible liquidity is unmanageable liquidity. This 
inconvenient truth remains as valid today as it was when 
the discipline of liquidity management first emerged. 
Furthermore, while it may be widely-acknowledged, it 
certainly isn’t widely-resolved. The number of global 
multinationals who can honestly claim that their treasuries 
have 100% real-time visibility of all bank accounts 
worldwide is probably a figure tending towards zero.

Yet the underlying problem that creates this situation is 
hardly a secret: effective plumbing, or rather the lack 
thereof. Ultimately, treasuries need a single consistent 
view of all bank accounts irrespective of the number of 
banks involved, but that requires consolidating multiple 
data streams that use myriad data formats and underlying 
technologies. A single consistent view of all accounts is 
perfectly achievable, but involves accepting that it is not a 
challenge that banks and corporates can readily resolve, 
either individually or together. Realistically, the involvement 
of a specialist fintech with extensive API, SWIFT, secure file 
exchnage and financial data format expertise will also be 
required.

Global banking reality check
Nevertheless, this is still by no means universally accepted. 
One frequently-cited alternative is to use a single 
global banking relationship that fulfils all a corporation’s 
transaction banking requirements worldwide. While this 
seems plausible at a superficial level, regardless of whether 
it is commercially advisable, it fails upon closer inspection 
of the practicalities. Firstly, is there really such a thing as a 
truly global bank that can offer 100% coverage worldwide 

using just its own network? Secondly, can such a global 
bank also deliver 100% consistency of technology and data 
formats worldwide? In either case, perhaps 90% at best, 
or maybe in exceptional circumstances even 95%, but not 
100%. 

As a result, for many global corporations, multiple bank 
relationships are simply a fact of life. In some industries, 
such as petrochemicals, relationship proliferation is an 
everyday reality where the winning of a new contract 
almost inevitably also involves opening an account with 
the same bank as the customer. It’s therefore easy to see 
how treasuries can find themselves with hundreds of bank 
relationships and systems to manage.

Apart from using a single global bank, another commonly 
proposed solution to this challenge is to use SWIFT. The 
promise is that this will provide universal account visibility 
in a multibank environment through common messaging 
standards, but sadly reality intrudes again. The first 
hurdle is simply determining the SWIFT capabilities of 
individual banks. They may be connected to SWIFT, but 
what messages do they support? For example, can they 
all generate intraday MT942 statements? For corporates 
with hundreds of bank relationships around the globe, 
simply discovering these individual capabilities is a major 
undertaking. 

Then there is the second hurdle of ‘standard’ SWIFT 
messages that are anything but standard. Banks often 
implement SWIFT messages in subtly differing ways that 
still have to be understood and worked around if one is 
looking to achieve a completely homogenous data stream 
of bank balance information. For a corporate treasury 
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to identify and accommodate all these capabilities and 
nuances would be a huge overhead, but a specialist 
fintech experienced in connecting numerous banks and 
corporates would probably already have this information or 
would regard its acquisition as part of its usual role.

Some corporates have already invested in top end treasury 
management systems (TMS’s) that are also sometimes 
promoted as potential solutions to multibank (in)visibility. 
Again the reality is more prosaic, because the core 
competence of a TMS is sophisticated financial analysis 
rather than systems integration. Therefore, a TMS will only 
usually be connected to just the top few of the corporates’ 
bank relationships.

Logon and system proliferation 
Probably the most stark physical illustration of the gulf 
corporate treasuries have to bridge in their liquidity 
management is the proliferation of bank logon tokens. It’s 
not uncommon for larger treasuries to have a drawer full 
of tokens that they must search through just to assemble a 
report on their overall cash position. Then rinse and repeat 
for all the possible investment opportunities they need 
to screen before placing any cash surplus. Realistically, 
no single bank is going to be able to cost-justify building 
a single logon capability that includes all a client’s other 
banks. However, this is something a suitably-qualified 
fintech can provide, by aggregating access to all a 
corporate’s electronic banking systems behind a single 
logon. Then a treasury only needs to sign on once to see 
and manipulate all the corporation’s balance information 
across all its bank relationships. By the same token, 
they can also use the same portal to screen and place 
investments across their bank relationships, plus enjoy a 
consistent and enhanced experience for making payments 
more generally. 

The easier placement of investments ultimately benefits 
both corporates and banks. Some banks offer excellent 
liquidity products, but in the current environment these are 
missing out through opportunity leakage. Treasurers have 
to traverse so many bank accounts and investments in such 
a fragmented manner that they may simply miss some of 
the most attractive opportunities, to the detriment of both 
parties. By contrast, in a single consolidated environment 
where all the necessary plumbing has already been 
done behind the scenes, filtering and accessing the best 
investment opportunities becomes trivial. This can be done 
manually or automatically with pre-configured rule sets. 

Real time liquidity management
The already strong growth of real time payment systems 
around the globe looks set to persist, with some research 

predicting close to 30% CAGR between 2019 to 20241. 
This trend is fundamentally changing the whole business 
of liquidity management. Treasuries no longer need to be 
constrained by only having access to end of day batch-
based data; real time intraday liquidity management across 
a growing number of countries is now an achievable reality 
rather than just an aspiration. 

However, access to this brave new world inevitably 
depends on having the right connectivity and visibility. 
While some bank liquidity platforms offer some additional 
visibility of third party bank balances by polling for 
MT940s, this still constrains treasuries to ‘following day’ 
liquidity management. On the other hand, real time 
balance visibility means that investments can be made 
before daily payment cut off times, adding an extra day of 
return to surplus cash. At the same time, far more efficient 
management of intraday overdraft limits becomes possible, 
thus minimising unnecessary costs. Granted, the extent 
of these opportunities will to some extent depend on 
individual banks’ capabilities - e.g. not all support intraday 
balance reporting - but in most cases treasuries will be able 
to make appreciable gains and/or savings.

This real time balance visibility also opens the door to 
simpler and more cost-effective methods of inter-company 
funding and the optimal use of internal liquidity. Rather 
than the cost and administrative/legal burden of creating 
an entire physical pooling structure, a treasury with 
real-time visibility has the alternative option of funding 
subsidiaries on a just in time basis through an in house 
bank. Alternatively - subject to company policy and 
structure - intraday bilateral sweeping between an entity in 
surplus and one in deficit may also be possible.

Conclusion: optimal versus sub-optimal

One of the ironies of the growth in real-time payment 
systems is that in a sense it re-emphasises the sheer 
scale of the liquidity visibility problem that has plagued 
treasuries for decades. It represents an important new 
opportunity, but one that is effectively inaccessible without 
consolidated multibank connectivity. A further irony is that 
complete connectivity and visibility are already readily 
achievable with the assistance of the fintech community, 
but banks and corporates have hitherto opted to use sub-
optimal alternatives. Financial plumbing in of itself  
may not be particularly enthralling, but the benefits to 
treasuries and banks of its correct deployment most 
definitely are.
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