
and have been trying to share 
the joy or opportunity with 
some key team members,  
so they gain the experience 
and recognition of explaining 
what they have been doing. 
It’s also a chance for the 
committee to see some  
of the next generation of  
finance leaders.

Fortunately, the non-
executives were sanguine 

about the position and saw 
hedging and treasury policies 
as a long-term arrangement, 
whereby you are not looking 
to be a profit centre. Being 
able to fix some parts of  
your cost structure and risks 
for certainty in uncertain 
times is something not all 
parts of companies are in  

It’s that most wonderful 
time of the year – finals 
and full-year reporting!

As well as year-end work, 
we have also had to face the 
annual trial by committee – 
well, risk committee – and 
have our policies, controls  
and positions reviewed by  
this board subgroup.

I should not complain too 
much. The risk committee 
has most of the non-executive 
directors who have generally 
been supportive over the years. 
And, as many are former FDs, 
they know their stuff – or at 
least think they do! They were 
mainly executives around 10 
years ago, but have remained 
in touch and bring experience. 
This will be helpful this  
year, as markets have been 
volatile and some of our 
hedges are not looking so 
clever at current mark-to-
market valuations.

We prepared fully (with 
appendices, summaries and a 
concise paper on the positions 
and proposals) and got ready 
to demonstrate that, despite 
having had a number of 
our team moved to a shared 
service centre previously, we 
have maintained controls and 
not had any adverse internal 
audit reports. 

We did agree with the 
CFO how best to present the 
hedging position. We had 
met the policy of achieving 
sufficient hedges or positions, 
but the mark-to-market issue 
in isolation was distinctly less 
positive. Maybe the banks  
will not be so unhappy  
about the level of ancillary 

business – unless they’ve 
closed their positions already?

We decided that we must, 
at all times, be transparent. 
Hedges are for the medium 
term, not just for one season, 
and there have been years 
when it has been the other 
way around and in the money. 
We were not seen as heroes 
then, so why should we be 
villains now? The business 
is not so happy at present – 
feeling that costs were higher 
than if we had done nothing. 
We gently reminded them  
of the protection they 
received the year before last 
when hedges reduced the  
all-in cost as compared with 
spot pricing.

I don’t mind appearing in 
front of the risk committee 

{ TREASURY INSIDER }

Trial by committee
Time to stand up and be counted – and hope that our justifications hold water

The Treasury Insider 
has led corporate 
treasury functions 
inside a well- 
known company
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K a position to do. It felt good  

to have supportive, or at  
least understanding,  
‘friends in high places’  
in these circumstances.

At present, the overriding 
need is to be transparent and 
able to clearly communicate 
your position and strategy 
both inside and outside an 
organisation – particularly 
given the variety of 
stakeholders the treasury 
teams need to manage.

Internally, especially, it 
is vital to demonstrate that 
you have operated a clear 
and rational plan, and that it 
offers the benefit of certainty. 
Of course, in an ideal world 
you would play things very 
differently in some individual 
trades or actions, but having 
a balanced and sensible 
approach clearly validates  
a rounded risk management 
framework, and that we are 
the rightful guardians of 
much of it. 

There – I’ve said it now 
and hope that will justify 
or confirm our existence 
in the next year or so. You 
never know when there 
may be another unexpected 
change and another finance 
reorganisation on the way… 

COMMENT
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The risk committee has most of 
the non-executive directors who 
have generally been supportive




