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EDITOR’S LETTER 
 
If any executive teams or senior managers had any doubts around just how much they would 
need to ‘lean in’ to employees’ lives and wellbeing, those doubts have surely been put to bed  
by the pandemic. 

If any team leaders wondered whether they were responsible for individuals’ happiness – 
beyond providing them with meaningful work – that too is an issue that undoubtedly has been 
resolved. Mental health, team cohesion and togetherness in a fundamental sense are no longer 
the soft skills or the nice-to-haves. They are at the core of our concerns about how we operate.

Lockdowns persist in some parts of the world and partial ones are a reality or a possibility 
in areas where COVID-19 cases have spiked. We are entering a phase that is both confusing 
and tortuous to navigate – the messy middle act. Some corporates continue to resist the idea 
of insisting employees congregate at the workplace. Others are introducing shift patterns and 
splitting teams in the interest of reassembling more familiar working patterns. Probably all 
of us worry about the fundamental lack of contact between colleagues, clients and customers 
persisting for too much longer. In work terms, we are fast using up our social capital.

As boards and businesses look at balance sheets, refinancing and restructuring plans, they  
do so with a growing sense that the businesses that will succeed will be the ones that align to  
a more values-driven world and that discussion is being articulated loudly and clearly in the ESG 
debate. In this issue, we bring you a profile of Unilever’s Johanna Hyttinen. Unilever’s leadership 
on ESG – its pledges to halve its environment footprint in manufacturing by 2030 and its use  
of new plastics by 2025 – are well publicised. Even in a single company, there is a long way to go. 
And, as Hyttinen explains, financial instruments that efficiently and consistently reward good 
stewardship are not yet in place. But substituting debate for action is no longer viable. Turn to 
page 10 to learn more.

As leaders like Unilever’s CEO Alan Jope are increasingly heard to say: businesses cannot 
succeed in societies that fail. On page 14, we look at companies that are not just vocal, but are 
active about their social impact. Writer Christian Doherty talks to treasury professionals about 
the role that treasurers can play in safeguarding the ‘S’ in ESG.

It has certainly been a busy year for treasurers. That’s definitely the case on the 
fundraising front – and we shouldn’t forget the great achievements of treasurers 
on deal execution. In this issue, we bring you the Association of Corporate 
Treasurers’ (ACT’s) Deals of the Year Awards 2019. Delayed due to the 
restrictions around COVID-19 and soon to be celebrated at the ACT’s Annual 
Conference, taking place online, turn to page 24 for our coverage of the best 
feats and team performances from last year.

Go safely.
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What do you think of this issue of The Treasurer?  
Please write to thetreasurer@thinkpublishing.co.uk  

or tweet @thetreasurermag
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For the latest 

news and comment 

in the treasury world,

follow us on Twitter 

@thetreasurermag

T
he coronavirus  
pandemic has led  
to a dramatic surge 
in cyberattacks, with 

more than half of companies 
admitting they had encountered 
or observed an increase  
in malicious activity  
exploiting COVID-19.

VMware Carbon Black’s  
latest Global Incident  
Response Report found that  
a third of incident response  
(IR) professionals had 
encountered instances of 
attempted counter IR in the 

three months to April – a 10% 
increase on the previous year’s 
report findings. 

Half of all attacks targeted 
the financial sector, followed by 
healthcare (35%), professional 
services (35%) and retail (31%), 
with attackers motivated 
primarily by financial gain.

Tom Kellermann, head 
of cybersecurity strategy at 
VMware Carbon Black, said 
cybercriminals were becoming 
more sophisticated and punitive. 
“Malicious actors are setting 
their sights on commandeering 

an organisation’s digital 
transformation efforts to  
attack its customers,” he said. 

US DEBT MARKETS  
REACH NEW HIGH
Equity markets have had  
a volatile ride over the course  
of the summer, while debt 
markets fared better – breaking 
issuance records in the US. 
Globally, equity markets rose 
over the summer, helped in  
part by US tech giants and 
recovery in China’s equity 
market. US equity markets  

fell sharply last month, however, 
due to a market correction  
for those same large cap 
technology stocks. 

US corporate bond issuance, 
meanwhile, reached $1.919 
trillion, Refinitiv has found, just 
exceeding the full year record 
of 2017. The levels of activity 
marked a dramatic revival 
compared to the pandemic-
induced collapse in March.

Ian Stewart, Deloitte’s chief 
economist in the UK, said that 
by mid-August the global equity 
market was down by just 1% so 
far this year, with equity prices 
in national economies largely 
mirroring national progress 
in the management of the 
COVID-19 pandemic. “Investors 
seem to have decided that, 

despite the collapse on growth, 
extraordinary monetary and 
fiscal policy will, eventually,  
save the day,” Stewart said. 
  
EUROPEAN SHORT- 
TERM MMFs MARKET  
SMALL PROPORTION  
OF CORPORATE ECP 
Facilities launched by central 
banks to support non-financial 
corporate European commercial 
paper (ECP) have done little to 
provide material direct support 
to short-term non-government 
money market funds (MMFs), 
analysis by Fitch has found.

Fitch-rated European short-
term non-government MMFs 
had combined ECP holdings 
of €88bn at the end of April 
2020, representing just 13% 
of total assets, according to 
the inaugural Fitch Ratings’ 
quarterly ECP monitor 
published at the end of July.

A total of €75bn was in ECP 
issued by financial institutions 
and €12bn issued by non-
financial corporates, with the 
remainder issued by regional 
governments. The European 
short-term market had 
around €1,370bn of securities 
outstanding at the end of  
March 2020, ECB data showed. 

EU’S RECOVERY  
PLANS UNVEILED 
EU leaders have 
agreed a €750bn 
coronavirus 
recovery 
package that 
will involve 
the European 
Commission 
undertaking 
massive 
borrowing on the 
capital markets for the 
first time, the FT reported.

The recovery fund centres  
on a €390bn programme 
of grants to economically 
weakened member states –  
a significantly smaller sum than 
the €500bn package originally 
proposed by Berlin and Paris  
in May. Leaders also signed  
off on the EU’s next seven-year 
budget, which will be worth 
€1.074 trillion.

The deal, orchestrated by 
German chancellor Angela 
Merkel and European Council 
president Charles Michel, was 
hailed by French president 
Emmanuel Macron as a 
“historic day for Europe”.  
Ms Merkel said: “Europe has 
shown that it is able to break 
new ground in a very special 
situation such as this one.” 

BANKS START TO COUNT 
THE COST OF POTENTIAL 
BANKRUPTCIES… 
Banks, particularly those 
focused on bread and butter 
lending to small businesses 
and consumers, are facing their 
toughest test since the financial 
crisis of 2008, as millions of 
companies face bankruptcy 
amid unprecedented global 
lockdowns and travel bans, 
reported the FT. 

The imminent withdrawal 
of support measures from 
governments and regulators 
to prop up the system 

 

 

 

 

What do you say?  
Tweet us @thetreasurermag

The US Federal Reserve  
chair Jerome Powell  
recently cautioned:  

“The recovery  
may take some  
time to gather 
momentum and 
the passage of time 
can turn liquidity 
problems into 

solvency problems.  ”

CARBON BLACK FINDS SHARP 
INCREASE IN CYBERATTACKS 

WHAT  
THEY
SAID...

0.1% in the UK – are piling 
pressure on banks’ already slim 
lending margins.

The situation has prompted 
JPMorgan boss Jamie Dimon 
to warn that market revenues 
could halve in the rest of the 
year and coronavirus could 
prove fatal for the smallest and 
weakest still recovering from  
the banking crisis.

…AND 46% OF EUROPE’S 
BANKS CARRY NEGATIVE 
OUTLOOKS, REPORTS S&P
Europe’s financial institutions 
are facing testing conditions 
as a result of the coronavirus 
pandemic, with 46% of 
European banks in S&P Global’s 
rated portfolio now carrying 
negative outlooks – rising from 
14% at year end 2019. 

Despite this, the number  
of rating downgrades has  
been modest, with most banks 
benefitting from comfortable 
capital and liquidity buffers, 
and unprecedented government 
support for households helping 
contain damage, a new report 
from S&P Global Ratings said.

The economic shock 
is expected to be 
shorter-lived 
than a 

BRIEFING
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three months to April – a 10% 
increase on the previous year’s 

Half of all attacks targeted 
the financial sector, followed by 
healthcare (35%), professional 
services (35%) and retail (31%), 

cybercriminals were becoming 
more sophisticated and punitive. 

their sights on commandeering 

an organisation’s digital 
transformation efforts to  
attack its customers,” he said. 

US DEBT MARKETS  
REACH NEW HIGH
Equity markets have had  
a volatile ride over the course  
of the summer, while debt 
markets fared better – breaking 
issuance records in the US. 
Globally, equity markets rose 
over the summer, helped in  
part by US tech giants and 
recovery in China’s equity 
market. US equity markets  

fell sharply last month, however, 
due to a market correction  
for those same large cap 
technology stocks. 

US corporate bond issuance, 
meanwhile, reached $1.919 
trillion, Refinitiv has found, just 
exceeding the full year record 
of 2017. The levels of activity 
marked a dramatic revival 
compared to the pandemic-
induced collapse in March.

Ian Stewart, Deloitte’s chief 
economist in the UK, said that 
by mid-August the global equity 
market was down by just 1% so 
far this year, with equity prices 
in national economies largely 
mirroring national progress 
in the management of the 
COVID-19 pandemic. “Investors 
seem to have decided that, 

despite the collapse on growth, 
extraordinary monetary and 
fiscal policy will, eventually,  
save the day,” Stewart said. 
  
EUROPEAN SHORT- 
TERM MMFs MARKET  
SMALL PROPORTION  
OF CORPORATE ECP 
Facilities launched by central 
banks to support non-financial 
corporate European commercial 
paper (ECP) have done little to 
provide material direct support 
to short-term non-government 
money market funds (MMFs), 
analysis by Fitch has found.

Fitch-rated European short-
term non-government MMFs 
had combined ECP holdings 
of €88bn at the end of April 
2020, representing just 13% 
of total assets, according to 
the inaugural Fitch Ratings’ 
quarterly ECP monitor 
published at the end of July.

A total of €75bn was in ECP 
issued by financial institutions 
and €12bn issued by non-
financial corporates, with the 
remainder issued by regional 
governments. The European 
short-term market had 
around €1,370bn of securities 
outstanding at the end of  
March 2020, ECB data showed. 

EU’S RECOVERY  
PLANS UNVEILED 
EU leaders have 
agreed a €750bn 
coronavirus 
recovery 
package that 
will involve 
the European 
Commission 
undertaking 
massive 
borrowing on the 
capital markets for the 
first time, the FT reported.

The recovery fund centres  
on a €390bn programme 
of grants to economically 
weakened member states –  
a significantly smaller sum than 
the €500bn package originally 
proposed by Berlin and Paris  
in May. Leaders also signed  
off on the EU’s next seven-year 
budget, which will be worth 
€1.074 trillion.

The deal, orchestrated by 
German chancellor Angela 
Merkel and European Council 
president Charles Michel, was 
hailed by French president 
Emmanuel Macron as a 
“historic day for Europe”.  
Ms Merkel said: “Europe has 
shown that it is able to break 
new ground in a very special 
situation such as this one.” 

BANKS START TO COUNT 
THE COST OF POTENTIAL 
BANKRUPTCIES… 
Banks, particularly those 
focused on bread and butter 
lending to small businesses 
and consumers, are facing their 
toughest test since the financial 
crisis of 2008, as millions of 
companies face bankruptcy 
amid unprecedented global 
lockdowns and travel bans, 
reported the FT. 

The imminent withdrawal 
of support measures from 
governments and regulators 
to prop up the system 
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The US Federal Reserve  
chair Jerome Powell  
recently cautioned:  

“The recovery  
may take some  
time to gather 
momentum and 
the passage of time 
can turn liquidity 
problems into 

solvency problems.  ”

CARBON BLACK FINDS SHARP 
INCREASE IN CYBERATTACKS 

WHAT  
THEY
SAID...

combined with 
rock bottom 
interest rates – 

already negative in 
the eurozone, slashed 

to zero in the US and 
0.1% in the UK – are piling 

pressure on banks’ already slim 
lending margins.

The situation has prompted 
JPMorgan boss Jamie Dimon 
to warn that market revenues 
could halve in the rest of the 
year and coronavirus could 
prove fatal for the smallest and 
weakest still recovering from  
the banking crisis.

…AND 46% OF EUROPE’S 
BANKS CARRY NEGATIVE 
OUTLOOKS, REPORTS S&P 
Europe’s financial institutions 
are facing testing conditions 
as a result of the coronavirus 
pandemic, with 46% of 
European banks in S&P Global’s 
rated portfolio now carrying 
negative outlooks – rising from 
14% at year end 2019. 

Despite this, the number  
of rating downgrades has  
been modest, with most banks 
benefitting from comfortable 
capital and liquidity buffers, 
and unprecedented government 
support for households helping 
contain damage, a new report 
from S&P Global Ratings said.

The economic shock 
is expected to be 
shorter-lived 
than a 

standard recession, thanks 
to government guarantee 
programmes to encourage 
bank credit to flow to the real 
economy. However, the extent  
of credit losses will depend  
on the speed and magnitude  
of the rebound, with a softer, 
longer upturn expected to  
weigh heavily on bank ratings, 
the analyst warned. 

 
FITCH SAYS GLOBAL SUKUK 
BOUNCED BACK, DRIVEN 
BY NEED FOR DIVERSITY 
International sukuk issuance 
bounced back in May and June, 
and supply is predicted to 
further rise as issuers diversify 
their funding bases, continuing 
a trend of innovation in 
sustainable, green and hybrid 
sukuk seen in the first half of 
2020, Fitch Ratings said.

Sukuk issuance with 
a maturity of more than 
18 months from the Gulf 
Cooperation Council region, 
Indonesia, Malaysia, Pakistan 
and Turkey reached $12bn  
in Q2, a 42% increase on the 
previous three months. The 
volume of outstanding Fitch-
rated sukuk reached $114.5bn  
at the end of Q2.

The very concentrated, 
much smaller and less liquid 
nature of the sukuk market 
compared to the conventional 
bonds market is blamed for 
the disproportionate negative 
impact it experienced.

Fitch Ratings said the growth 
of Taiwan’s Formosa sukuk 

market is also helping to 
expand the sukuk 

investor base.

German chancellor Angela 
Merkel and European 

Council president Charles 
Michel are among EU 

leaders to agree a  
€390bn recovery fund
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Economic progress is 
not a smooth process. 
Instead, it is a gradual and 

often imperceptible uptrend 
punctuated by occasional leaps 
forward. Often, these leaps come 
as a side effect of the struggles 
that, all too often, define the 
human condition. 

For example, many of the 
general-purpose technologies in 
industry, transport, energy and 
communication that levelled up 
general living standards during 
the 20th century are rooted in the 
efforts to win two world wars.

Today, the world faces a serious 
threat from the COVID-19 
pandemic. The health, social 
and economic costs are huge 
and rising. Lockdowns, social 
distancing and other such 
measures to contain the spread 
of the virus have disrupted 
major areas of services and 
manufacturing activity, while 
temporarily forcing closures on 
restaurants, entertainment and 
non-essential store retail.

However, reacting to these 
acute challenges, business, 
consumers and governments  
have found alternative ways to 
operate. With these changes  
come major distributional effects 
across the economy. Some are 
visible already.

In professional industries, 
workers now use remote-
working technologies and 
videoconferencing software 
instead of making the daily 
trip to the office. 

In manufacturing industries, 
firms are trying to shorten and 

Against these positive trends, 
traditional in-store retailing  
has collapsed along with the 
usage of transport networks  
that take people to and from 
work. But these concentrated 
costs should be measured against  
the widespread savings in terms 
of both time and income for 
workers, as well as clear benefits 
for the environment coming from 
lower emissions. 

Similarly, with more onshoring 
by manufacturers and the 

shift towards virtual meetings in 
services, growth in international 
transport of goods and people 
could be materially lower than 
before. Once again, the costs to 
these industries and their workers 
should be weighed against the 
greater benefits to wider society 
and to firms that will spend less 
on business travel and haulage.

The flipside of the fall in 
income and employment in 
affected sectors is surplus income 
in other parts of the economy 

that will eventually be spent 
in new and growing sectors. 
The pandemic looks set to 
accelerate the normal process 
of shifting from old to new 
sectors that comes with 

economic progress.
It also seems very likely that 

these shifts will echo through 
the real estate sector over time. 
Demand for housing may 
shift from inner cities towards 
commuter belts and remote 
areas. In commercial real estate, 
offices and retail may suffer, 

diversify their supply chains  
as they react to a disruption of 
trade flows. For producers to 
remain competitive as they bring 
parts of their production back 
onshore, they will need to invest 
in state-of-the-art technologies 
such as advanced robotics and  
3D printing. 

While social life may return 
to normal eventually once the 
pandemic has passed, many 
firms, recognising that through 
adaptation they have achieved 
productivity gains, will continue 
to partly or even fully continue 
with their new approach. Many 
of their new habits will become 
normal and permanent.

The catalytic effect of the 
pandemic and lockdowns has  
de facto forced major parts of the 
economy to adopt technologies 
that best-in-class firms have 
been using for a number of years. 
These include the well-known US 
Silicon Valley giants and the top 
European manufacturers. Lagging 
parts of the economy are leaping 
forward towards the known 
technology frontier.

while demand for factories and 
warehouse space rises.

The immediate negative 
economic impact of the 
pandemic, combined with 
ongoing and future economic 
restructuring, presents a host of 
complex challenges and trade-offs 
for economic policymakers.

Containing the huge damage to 
businesses and employment from 
the mega-recession while taking 
the right steps to engender a fast 
recovery is the current priority. 

But as the recovery takes hold 
over time, policymakers should 
turn their attention to promoting 
the long-run benefits of rapidly 
shifting towards a more advanced 
and eco-friendly economy. That 
could include retraining schemes 
for laid-off workers and incentives 
for new business formation in 
high-growth sectors.

The pandemic is a health tragedy 
with devastating consequences 
for many people around the 
world. But by challenging deeply 
ingrained business habits, it has 
forced a positive adaption in major 
parts of the economy.

In advanced economies, 
governments and businesses seem 
to be embracing the changes, 
while offering generous support 
to the immediate losers to help 
smooth the process. 

Still in the middle of a major 
health and economic crisis, it is 
not easy to see how things from 
an economic point of view may 
turn out for the better in the end. 
However, some early signs are 
decidedly positive. 

THE PANDEMIC HAS HAD SOME LASTING BENEFITS FOR PARTS OF THE ECONOMY

CRISES CAN BE CATALYSTS FOR  
POSITIVE ECONOMIC CHANGE

Kallum Pickering  
is senior 
economist at 
Berenberg Bank

The pandemic is 
a health tragedy 
with devastating 
consequences
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Johanna Hyttinen, vice president for international funding  
and banking relations at Unilever, finds a sense of purpose  
in her role as sustainable finance evolves

WORDS: LIZ LOXTON / PHOTOGRAPHY: ALEKSI POUTANEN 

Johanna Hyttinen sees a natural progression 
in her career. Her early roles provided her 
with solid experience for her current one – 

vice president for international funding and 
banking relations at Unilever. 

It is a role that affords a great vantage point 
both onto a large multinational shaping debate 
and direction on sustainable business practice, 
and a financial community evolving its response.

A SECOND CAREER
Hyttinen sees treasury as her second career. 
Having weathered the financial crisis in banking, 
she was keen to put her financial markets 
experience to work in the real economy. When a 
treasury role came up at Network Rail, she took the 
helm of its bond issuance programme for UK rail 
infrastructure, learning first-hand how a treasury 
operates and studying towards Association of 
Corporate Treasurers (ACT) qualifications.

After two years at Network Rail she moved  
to UK supermarket Tesco – and at a challenging 
time, in the aftermath of an accounting scandal, 
a ratings downgrade and in the face of falling 
market confidence. But with a new management 
team and group treasurer set on change, the 
challenge began to look exciting. “When you 
work in a company that is going through 
challenges you can learn a lot more than when 
times are easy. There were multiples issues 
to address, whether it was the balance sheet, 
pension or lease liabilities, or just getting the 
credit ratings back on track,” she says.

When she was subsequently approached  
about her current role at Unilever, a lot of things 

clicked into place at once. “Moving on to a truly 
global company like Unilever where the scale is 
just staggering – to me it felt like the building 
blocks were all there,” she says.

“I grew up in an international school 
environment. My family moved around a lot. 
I studied at the London School of Economics. 
And still I would say Unilever is the most 
international placed I’ve landed in. The treasury 
team alone has more than 15 nationalities – and 
on any given day you can come into an active 
conversation about pretty much any corner of 
the world. It might be a devaluation in Zimbabwe 
or situations in Argentina or China. It really 
creates a more global mindset.”

Another common thread has been the 
motivation she gains working for organisations 
that have a strong sense of purpose. “At Network 
Rail we were all about getting people home 
safe every day. At Tesco it was about serving 
customers. Unilever’s purpose is making 
sustainable living commonplace. I think it makes 
things more interesting when you can relate to 
the business, understand its dynamics and feel 
passionate about it.”

FRONT AND CENTRE
Unilever’s ESG credentials are well known. It’s 
10 years since former CEO Paul Polman launched 
the Unilever Sustainable Living Programme 

“THE BIGGEST  
RISK IS GETTING 
STUCK IN  
THE DEBATE”

CAREER PATH
2019–present

Vice president treasury, Unilever

2015–2019

Head of funding and balance 

sheet – treasury, Tesco

2013–2015

Head of corporate finance and 

funding, Network Rail

2005–2012

Executive director, debt capital 

markets, Nordic corporates,  

RBS/ABN AMRO

2003–2005

Associate, corporate  

finance origination,  

Nordic coverage, DrKW

2001–2003

Analyst, investment-grade debt 

capital markets, JPMorgan

QUALIFICATIONS
• AMCT (2015)

• IRS Certificate in Investor 

Relations (2012)

• MSc Political Economy  
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“Sustainability… permeates 
everything that we do”
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Johanna Hyttinen, vice president for international funding  
and banking relations at Unilever, finds a sense of purpose  
in her role as sustainable finance evolves

WORDS: LIZ LOXTON / PHOTOGRAPHY: ALEKSI POUTANEN 

Johanna Hyttinen sees a natural progression 
in her career. Her early roles provided her 
with solid experience for her current one – 

vice president for international funding and 
banking relations at Unilever. 

It is a role that affords a great vantage point 
both onto a large multinational shaping debate 
and direction on sustainable business practice, 
and a financial community evolving its response.

A SECOND CAREER
Hyttinen sees treasury as her second career. 
Having weathered the financial crisis in banking, 
she was keen to put her financial markets 
experience to work in the real economy. When a 
treasury role came up at Network Rail, she took the 
helm of its bond issuance programme for UK rail 
infrastructure, learning first-hand how a treasury 
operates and studying towards Association of 
Corporate Treasurers (ACT) qualifications.

After two years at Network Rail she moved  
to UK supermarket Tesco – and at a challenging 
time, in the aftermath of an accounting scandal, 
a ratings downgrade and in the face of falling 
market confidence. But with a new management 
team and group treasurer set on change, the 
challenge began to look exciting. “When you 
work in a company that is going through 
challenges you can learn a lot more than when 
times are easy. There were multiples issues 
to address, whether it was the balance sheet, 
pension or lease liabilities, or just getting the 
credit ratings back on track,” she says.

When she was subsequently approached  
about her current role at Unilever, a lot of things 

clicked into place at once. “Moving on to a truly 
global company like Unilever where the scale is 
just staggering – to me it felt like the building 
blocks were all there,” she says.

“I grew up in an international school 
environment. My family moved around a lot. 
I studied at the London School of Economics. 
And still I would say Unilever is the most 
international placed I’ve landed in. The treasury 
team alone has more than 15 nationalities – and 
on any given day you can come into an active 
conversation about pretty much any corner of 
the world. It might be a devaluation in Zimbabwe 
or situations in Argentina or China. It really 
creates a more global mindset.”

Another common thread has been the 
motivation she gains working for organisations 
that have a strong sense of purpose. “At Network 
Rail we were all about getting people home 
safe every day. At Tesco it was about serving 
customers. Unilever’s purpose is making 
sustainable living commonplace. I think it makes 
things more interesting when you can relate to 
the business, understand its dynamics and feel 
passionate about it.”

FRONT AND CENTRE
Unilever’s ESG credentials are well known. It’s 
10 years since former CEO Paul Polman launched 
the Unilever Sustainable Living Programme 
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usage the team felt they were contributing 
to better outcomes. With hindsight, 
some of the lessons learnt were that it 
was quite labour-intensive, particularly 
for the treasury team. This was a £250m 
transaction, which in our debt portfolio 
of in excess of €25bn is not large. So, we 
are mindful that a green use-of-proceeds 
instrument of that kind isn’t necessarily 
scalable for an organisation like ours, which 
doesn’t undertake large capital expenditure 
projects,” she says.

Meanwhile, the market is evolving. 
Green bonds have attracted other issuers 
and have developed. Social and sustainable 
bonds have become part of the landscape 
and we’ve also seen the emergence of bonds 
linked to the UN’s sustainable development 
goals (SDG), such as the one issued last 
year by Italian energy company Enel. 
Investors and rating agencies are looking 
on. “At the end of the day, investors are 
increasingly focused on the ESG credentials 
of a company. Not just an instrument, 
but the overall company strategy and 
sustainability of its activities.”

RATING ESG
Last year Hyttinen spearheaded Unilever’s 
participation in Standard & Poor’s ESG 
rating project on the basis that traditional 
credit rating providers are well placed 
and used to working in a regulated 
environment. S&P’s approach – looking not 
just at numbers and data, but overlaying it 
with discussions around strategy – makes 
sense to her in a field that is crowded with 
independent players and myriad approaches. 
Indeed, the lack of harmonisation in the 
field of external ESG evaluation is an issue. 
Currently, it is possible to find wide-
ranging and even polarised scoring  
on companies for their ESG standing.  
“I think that is where the key unlock 
will be – when we agree on a consistent 
harmonised approach on what constitutes 
strong ESG credentials versus weak.”

Financial incentives also prompt hard 
questions. “For corporates to issue a 
green bond takes time and resources. We 
experienced that first-hand. It’s more costly 
for issuers. But at the same time, you have 
to acknowledge that a green bond is just  
a proxy. There is a desire on the part of asset 
owners and asset managers to channel their 
investments into sustainable assets, but 
there’s a recognition by all parties that one 
kind of instrument is not the ‘be all and end 
all’; it ultimately is about the overall strategy.”

Green and sustainable bonds are a 
success in terms of drawing the attention 

of investors and the wider public to 
the possibilities around ethically and 
environmentally sound investment. But the 
idea of ‘polluter pays’, where poorer stewards 
of ESG pay more for their financing, has yet 
to yield credible results in Hyttinen’s view. 

“In a world with very low yields and very 
low returns, I struggle with it. Without 
calling out particular issuers or sectors, 
when you see an issue from, let’s say,  
a polluting company and see it coming 
in at slightly elevated spreads and then 
attracting massive oversubscription, you 
start to wonder: ‘Yesterday we were saying 
ESG is important; today someone comes 
in at a higher spread and suddenly the 
investors pile in.’ You wonder about the 
consistency there.”

FINANCIAL INCENTIVES
Similarly, there are challenges around 
sustainability linked loans and bonds where 
companies pay, for example, 25bps to the 
lender or investor when targets are missed, 
effectively rewarding backers for the failure 
of environmental or societal aims. 

“I’m an economist at heart, so ultimately 
pollution, climate change, emissions – 
they are all very much a market failure. 
There are not many times when I would 
say this, but I think regulation will be a 
key component. You can already see this 
happening with the development of the  
EU Taxonomy. This might be the only way 
as we try to correct these issues,” she says.

In an evolving space, Hyttinen is 
reluctant to jump on the most immediate 
responses markets offer. Unilever’s 
announcement of its plastics target 
attracted offers to buy or arrange a bond. 
“But given our role as a purpose-driven 
organisation, we are very keen to ensure 
the things that we do are holistic and also 
scalable. In the meantime, I personally 

WHAT I LIKE BEST ABOUT 

TREASURY IS…
…the wide range and scope of activities you can get 
involved in, with literally endless opportunities to 
learn something new. In addition to managing the 
smooth running of day-to-day operations, treasury 
teams are drawn into all kinds of projects and 
initiatives, which can be anything from financing 
strategic acquisitions to reviewing a bespoke 
financing proposal in a local market or setting up 
bank accounts and documentation for a charity 
scheme. Financial markets and instruments are 
constantly evolving, with ESG and sustainability  
a new emerging space that treasury teams need  
to get trained up on. 

WHAT I VALUE MOST ABOUT  

THE ACT IS…
…how it promotes treasury as a specialist expertise 
area that is distinct from the wider finance function 
and supports the development of specific treasury 
skills through both formal qualifications and 
ongoing events and networking opportunities. 
When I completed my ACT qualifications, I found 
that although I had a lot of the technical grounding 
through my banking experience, the courses really 
helped me understand how it all came together in the 
practical day to day of a corporate treasury function.

(USLP) with an aim to halve the 
environmental footprint in manufacturing 
and impact of Unilever products by 2030. 
Last year it announced another ambitious 
pledge: to halve use of new plastics by 2025, 
followed by further commitments in June 
2020 for net zero emissions by 2039 and  
a deforestation-free supply chain by 2023. 
Alan Jope, CEO since January 2019, has said 
he will sell off brands that don’t serve  
a clear social or environmental purpose.

EcoACT, a sustainability consultancy, 
has rated Unilever as the top performer 
among FTSE 100 companies in terms of 
its sustainability reporting. And while the 
company still draws fire on plastics and 
palm oil use, few can doubt its leading role 
as an advocate and actor for change across 
ESG matters.

Indeed, sustainability has always been 
part of the story. “Sustainability is in 

take the view that we have a very strong 
balance sheet and financing position. 
Access to financing is not a problem for 
Unilever. We are in a position of strength 
and it should be more about using that 
strength for good,” she says.

The contradictions attract heated 
debate – not to mention initiatives aimed 
at countering them. Within Unilever, 
Hyttinen has formed a working group 
across finance, sustainability, investor 
relations and reporting teams to stay 
connected on the latest developments 
in ESG and sustainability. She has also 
joined an external working group focused 
on accelerating the integration of the 
SDGs into corporate finance through the 
development of innovative sustainable 
finance instruments.

Unilever has challenged its banking 
providers to pitch ESG-centred bank 
deposit products capable of serving as 
destinations for surplus cash. “We looked 
quite closely at the detail and we have 
declined products that we feel are a little 
bit too loosely defined, where we feel the 
bank is just using the deposit for general 
corporate purposes. There’s more work  
to be done there.”

Hyttinen has also been assessing 
the overall sustainability credentials 
of Unilever’s relationship banks. “For 
our primary lending group, in our 
annual review meetings, we specifically 
asked questions around sustainability 

Unilever’s DNA. It permeates everything 
that we do,” Hyttinen says.

As the USLP reached its 10-year mark, 
Jope introduced the Unilever Compass, an 
integrated business strategy that embodies 
ESG through three core principles: Brands 
with Purpose Grow; Companies with 
Purpose Last; and People with Purpose 
Thrive. “The idea is that there is one 
integrated strategy that is built around 
purpose – aiming to drive sustainable 
business and generate financial returns,” 
Hyttinen says.

FIRST INTO THE GREEN MARKET
When she moved to the company in 
2019, Hyttinen caught the tail end of the 
corporate world’s first green financing – 
Unilever’s 2014 green bond. She attended 
closing audit meetings that had been set up 
to track performance against water usage, 

carbon emission and 
waste targets – created 
as part of the original 
financing and audited  
by an external verifier. 

The transaction was 
groundbreaking and 
justly a source of pride 
for the team. “It was very 
tangible. By measuring 
something like water 
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usage the team felt they were contributing 
to better outcomes. With hindsight, 
some of the lessons learnt were that it 
was quite labour-intensive, particularly 
for the treasury team. This was a £250m 
transaction, which in our debt portfolio 
of in excess of €25bn is not large. So, we 
are mindful that a green use-of-proceeds 
instrument of that kind isn’t necessarily 
scalable for an organisation like ours, which 
doesn’t undertake large capital expenditure 
projects,” she says.

Meanwhile, the market is evolving. 
Green bonds have attracted other issuers 
and have developed. Social and sustainable 
bonds have become part of the landscape 
and we’ve also seen the emergence of bonds 
linked to the UN’s sustainable development 
goals (SDG), such as the one issued last 
year by Italian energy company Enel. 
Investors and rating agencies are looking 
on. “At the end of the day, investors are 
increasingly focused on the ESG credentials 
of a company. Not just an instrument, 
but the overall company strategy and 
sustainability of its activities.”

RATING ESG
Last year Hyttinen spearheaded Unilever’s 
participation in Standard & Poor’s ESG 
rating project on the basis that traditional 
credit rating providers are well placed 
and used to working in a regulated 
environment. S&P’s approach – looking not 
just at numbers and data, but overlaying it 
with discussions around strategy – makes 
sense to her in a field that is crowded with 
independent players and myriad approaches. 
Indeed, the lack of harmonisation in the 
field of external ESG evaluation is an issue. 
Currently, it is possible to find wide-
ranging and even polarised scoring  
on companies for their ESG standing.  
“I think that is where the key unlock 
will be – when we agree on a consistent 
harmonised approach on what constitutes 
strong ESG credentials versus weak.”

Financial incentives also prompt hard 
questions. “For corporates to issue a 
green bond takes time and resources. We 
experienced that first-hand. It’s more costly 
for issuers. But at the same time, you have 
to acknowledge that a green bond is just  
a proxy. There is a desire on the part of asset 
owners and asset managers to channel their 
investments into sustainable assets, but 
there’s a recognition by all parties that one 
kind of instrument is not the ‘be all and end 
all’; it ultimately is about the overall strategy.”

Green and sustainable bonds are a 
success in terms of drawing the attention 

of investors and the wider public to 
the possibilities around ethically and 
environmentally sound investment. But the 
idea of ‘polluter pays’, where poorer stewards 
of ESG pay more for their financing, has yet 
to yield credible results in Hyttinen’s view. 

“In a world with very low yields and very 
low returns, I struggle with it. Without 
calling out particular issuers or sectors, 
when you see an issue from, let’s say,  
a polluting company and see it coming 
in at slightly elevated spreads and then 
attracting massive oversubscription, you 
start to wonder: ‘Yesterday we were saying 
ESG is important; today someone comes 
in at a higher spread and suddenly the 
investors pile in.’ You wonder about the 
consistency there.”

FINANCIAL INCENTIVES
Similarly, there are challenges around 
sustainability linked loans and bonds where 
companies pay, for example, 25bps to the 
lender or investor when targets are missed, 
effectively rewarding backers for the failure 
of environmental or societal aims. 

“I’m an economist at heart, so ultimately 
pollution, climate change, emissions – 
they are all very much a market failure. 
There are not many times when I would 
say this, but I think regulation will be a 
key component. You can already see this 
happening with the development of the  
EU Taxonomy. This might be the only way 
as we try to correct these issues,” she says.

In an evolving space, Hyttinen is 
reluctant to jump on the most immediate 
responses markets offer. Unilever’s 
announcement of its plastics target 
attracted offers to buy or arrange a bond. 
“But given our role as a purpose-driven 
organisation, we are very keen to ensure 
the things that we do are holistic and also 
scalable. In the meantime, I personally 

WHAT I LIKE BEST ABOUT 

TREASURY IS…
…the wide range and scope of activities you can get 
involved in, with literally endless opportunities to 
learn something new. In addition to managing the 
smooth running of day-to-day operations, treasury 
teams are drawn into all kinds of projects and 
initiatives, which can be anything from financing 
strategic acquisitions to reviewing a bespoke 
financing proposal in a local market or setting up 
bank accounts and documentation for a charity 
scheme. Financial markets and instruments are 
constantly evolving, with ESG and sustainability  
a new emerging space that treasury teams need  
to get trained up on. 

THE PERSON WHO HAS MOST 

INSPIRED ME IS…
…Unilever CEO Alan Jope in the context of his 
response to the COVID-19 crisis. For 16 weeks 
straight from March to July, Alan spoke directly 
to Unilever staff globally on a live video call 
where he was joined by another senior leader or 
executive committee member. Jope opened and 
closed each call with his own perspectives and 
tackled the most loaded and emotive questions 
with an unwavering honesty and conviction. The 
calls (continuing biweekly after the summer) were 
a real highlight of each week and made me feel 
more connected to the management team than  
at any company I have ever worked for.

take the view that we have a very strong 
balance sheet and financing position. 
Access to financing is not a problem for 
Unilever. We are in a position of strength 
and it should be more about using that 
strength for good,” she says.

The contradictions attract heated 
debate – not to mention initiatives aimed 
at countering them. Within Unilever, 
Hyttinen has formed a working group 
across finance, sustainability, investor 
relations and reporting teams to stay 
connected on the latest developments 
in ESG and sustainability. She has also 
joined an external working group focused 
on accelerating the integration of the 
SDGs into corporate finance through the 
development of innovative sustainable 
finance instruments.

Unilever has challenged its banking 
providers to pitch ESG-centred bank 
deposit products capable of serving as 
destinations for surplus cash. “We looked 
quite closely at the detail and we have 
declined products that we feel are a little 
bit too loosely defined, where we feel the 
bank is just using the deposit for general 
corporate purposes. There’s more work  
to be done there.”

Hyttinen has also been assessing 
the overall sustainability credentials 
of Unilever’s relationship banks. “For 
our primary lending group, in our 
annual review meetings, we specifically 
asked questions around sustainability 

commitments and we allocate time to discuss 
those with the banks – trying to integrate the 
idea that we want our core banking partners 
to share our values and commit to principles 
such as reducing emissions and fighting 
climate change.

“There are a lot of financial institutions 
that are genuinely committed to the global 
principles, putting their balance sheets to 
work and making some hard decisions around 
actually excluding certain lending activities.”

There is a sense that debate is becoming 
more fervid and credible, that heavyweight 
corporates and banks are aligning around 
good intentions and that gradually we are 
getting closer to meaningful actions. 

Working for an organisation that is 
particularly vocal on ESG provides Hyttinen 
with a strong hand, and she has a positive 
outlook on change. “I think you have to be 
positive,” she says. “It’s a fascinating debate to be 
involved in, because there are a lot of challenges 
and an urgent need for action. I think the 
biggest risk is getting stuck in the debate.” 

Unilever’s DNA. It permeates everything 
that we do,” Hyttinen says.

As the USLP reached its 10-year mark, 
Jope introduced the Unilever Compass, an 
integrated business strategy that embodies 
ESG through three core principles: Brands 
with Purpose Grow; Companies with 
Purpose Last; and People with Purpose 
Thrive. “The idea is that there is one 
integrated strategy that is built around 
purpose – aiming to drive sustainable 
business and generate financial returns,” 

FIRST INTO THE GREEN MARKET
When she moved to the company in 
2019, Hyttinen caught the tail end of the 
corporate world’s first green financing – 
Unilever’s 2014 green bond. She attended 
closing audit meetings that had been set up 
to track performance against water usage, 

carbon emission and 
waste targets – created 
as part of the original 
financing and audited  
by an external verifier. 

The transaction was 
groundbreaking and 
justly a source of pride 
for the team. “It was very 
tangible. By measuring 
something like water 

Liz Loxton is editor of The Treasurer
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The US Business 
Roundtable is a talking 
shop for CEOs from 

some of the world’s leading 
companies. Its annual 
communiqués on business 
confidence rarely get covered 
much outside the business 
press. However, the August 
2019 statement made a noise far 
beyond the hushed corridors of 
corporate America. Turning its 
back on 25 years of orthodoxy, 
the CEOs pledged to move away 
from the concept of shareholder 
primacy and instead embrace  
a different ethos. 

The headline change was the 
decision to equalise the interests 
of all stakeholders. So, alongside 

generating shareholder returns, 
the CEOs pledged they would 
give equal importance to 
investing in their employees, 
dealing fairly and ethically with 
suppliers and supporting the 
communities in which they work.

LONG TIME COMING 
It may seem merely a rhetorical 
change, but many believe the 
statement from the very top 
represents a culmination of  
a trend a decade in the making. 
“I think a lot of the shift comes 
from the broader awareness that 
started with the global financial 
crisis that changed people’s 
perception and people’s feeling 
about trusting business,” says 

Philippa Foster Back CBE, until 
recently director of the Institute 
of Business Ethics, a former 
treasurer and now a director  
of the Financial Markets 
Standards Board.

“Customers and staff want to 
understand business activities 
better, and social interest in 
businesses has been changing 
over the years. And that’s where 
the interest in a company’s ESG 
performance comes from.”

For some companies, 
embracing ESG goals has 
become integral to their brand. 
From Unilever’s leadership 
on responsible sourcing and 
ethical supply chains to IKEA’s 
insistence on using recycled or 

More and more businesses are examining what it means to put purpose  
ahead of short-term gain. Christian Doherty examines the evolution of ESG
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The US Business 
Roundtable is a talking 
shop for CEOs from 

some of the world’s leading 
companies. Its annual 
communiqués on business 
confidence rarely get covered 
much outside the business 
press. However, the August 
2019 statement made a noise far 
beyond the hushed corridors of 
corporate America. Turning its 
back on 25 years of orthodoxy, 
the CEOs pledged to move away 
from the concept of shareholder 
primacy and instead embrace  
a different ethos. 

The headline change was the 
decision to equalise the interests 
of all stakeholders. So, alongside 

generating shareholder returns, 
the CEOs pledged they would 
give equal importance to 
investing in their employees, 
dealing fairly and ethically with 
suppliers and supporting the 
communities in which they work.

LONG TIME COMING 
It may seem merely a rhetorical 
change, but many believe the 
statement from the very top 
represents a culmination of  
a trend a decade in the making. 
“I think a lot of the shift comes 
from the broader awareness that 
started with the global financial 
crisis that changed people’s 
perception and people’s feeling 
about trusting business,” says 

Philippa Foster Back CBE, until 
recently director of the Institute 
of Business Ethics, a former 
treasurer and now a director  
of the Financial Markets 
Standards Board.

“Customers and staff want to 
understand business activities 
better, and social interest in 
businesses has been changing 
over the years. And that’s where 
the interest in a company’s ESG 
performance comes from.”

For some companies, 
embracing ESG goals has 
become integral to their brand. 
From Unilever’s leadership 
on responsible sourcing and 
ethical supply chains to IKEA’s 
insistence on using recycled or 

More and more businesses are examining what it means to put purpose  
ahead of short-term gain. Christian Doherty examines the evolution of ESG

renewable timber, these days 
examples come thick and fast, 
and progress is accelerating. 
Increasingly, for many of the 
leaders in this space, ESG is  
a serious competitive issue.  
It’s not enough any more to just 
embrace ESG to improve the 
company’s standing in the eyes 
of the public without backing  
it up with real action. 

WALKING THE WALK
There are signs that the shift 
towards a more integrated 
approach are already there:  
for instance, H&M CEO Helena 
Helmersson recently stepped  
up to the top job from the  
role of chief sustainability 
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officer – a career path previously 
unheard of.

“Leaders have to believe that 
sustainability leads to better  
and more profitable companies,”  
says Dinah McLeod, an 
experienced ESG consultant 
who led BT’s industry-leading 
Sustainability Practice, before 
taking up a post at the B Team 
– a global collective of business 
and civil society leaders focused 
around creating new norms of 
corporate leadership. 

McLeod works with 
businesses on a whole range of 
issues: the obvious ones such 
as their carbon footprint, but 
increasingly on less prominent 
ESG factors like diversity of the 
workforce and anti-corruption. 
“I’ve worked across this area, 
the E, S and G. And it calls for 
holistic leadership – there’s 

no point in being really hot on 
plastic packaging, but ignoring 
supply chain transparency or 
gender balance in the workplace. 
The thing that leaders need 
to realise is that this has 
become much more holistic 
and demands a business-wide 
approach,” she says.

Growing interest in the more 
esoteric aspects of this has led to 
the rise of many new standards, 
codes and guidelines. One such 
designation, B Corp, is extended 
to companies that balance profit 
and purpose. The certification is 
administered by an independent 
and multinational standards 
advisory council. Only 
those who ‘meet the highest 
standards of verified social and 
environmental performance, 
public transparency and legal 
accountability to balance 

profit and purpose’ can achieve 
certification from B Corp, 
which counts almost 3,500 
companies on its list of verified 
good citizens. The emphasis 
is on transparency and rigour. 
Companies pay a fee to B Corp 
in order to be assessed and  
gain accreditation. 

BEST OF THE BEST
Make no mistake: how a 
company behaves in this space 
will impact on its ability to 
recruit and retain the best 
people. “There’s been a big  
shift in what’s important  
to candidates in a potential 
employer, and it’s not so much 
about reward any more,” says 
Rachael Crocker, who leads 
recruitment firm Brewer 
Morris’s treasury practice. 

“One of the first questions 
that candidates ask us is about 
the company’s stance and 
approach. Lots of companies pay 
lip service to it, and candidates 
challenge us. Most treasurers 
are detail-oriented, so they want 

to see exactly what the portfolio 
might look like and what’s really 
going on,” she says.

Recruiting for oil and gas 
clients – once among the 
most attractive sectors for 
treasurers – is now far more of 
a challenge. “There is a social 
awareness around the impact 
that industry is having and it’s 
much less desirable. In fact, I’ve 
got candidates for whom ESG is 
the number one criteria. That is 
particularly true of those already 
working in industries that they 
feel have a negative impact, 
so they want to offset that and 
make a positive contribution.”

TAKING A LEAD
Where does the treasurer sit in all 
this? For some it may seem a long 
way from the treasury function 
to the ‘sustainability office’. For 
Ines Faden da Silva, treasurer 
at Tideway London – set up five 
years ago to deliver London’s first 
‘super sewer’ – delivering on the 
company’s ESG commitments is 
a key part of the job. 

Tideway London is one of  
the largest issuers of green 
bonds in sterling, and holds  
the joint-highest Green 
Evaluation score awarded to 
date by S&P globally. “This is 
central to my role,” says Faden 
da Silva. “I’ve discussed with my 
board the benefits of aligning 
our legacy commitments with 
the way we finance the project. 
Investors have an increased 
focus on integrating ESG  
factors into the investment 
processes, which is facilitated 
by funding a sustainable project 
like Tideway.”

So where does Faden da Silva 
see her biggest impact? “From 
my view, money speaks loudest 
and you won’t really change 
things without changing what 
we do with our money,” she 
says. “With that money, we 
have the power to make things 
happen. We raise our financing 
based on the project’s green 
credentials and the KPIs that 
our sustainability team work on, 
but we also assess and monitor 
where and how we invest our 
cash balances and discuss 
this regularly with our money 
market fund providers. And we 

commit to our ESG approach by 
reporting regularly to investors.”

SPEAK LOUDLY
That public commitment, she 
believes, reinforces Tideway’s 
ESG work. “By committing to 
KPIs and reporting on these, 
we as treasurers can help shield 
these important commitments, 
because once you’re publicly 
committed, you shouldn’t 
go back on that or you’ll lose 
credibility. It’s not a short-term 
thing and requires a different 
approach from the treasury 
team, working closely with 
sustainability colleagues.” 

Foster Back says: “I think  
treasurers need to be 
encouraged to think outside 
their own box. Treasury is 
mostly cash management, 
fundraising and capital markets 
activity. But treasurers need 
to look at the wider context, 
because that is when you begin 
to see, through dealing with 
third parties and third-party 
risk, where ESG comes into it. 

“Leaders have to believe that 
sustainability leads to better  
and more profitable companies”

HOGAN LOVELLS: 

Delivering on pro  

bono promises

Recently named the 

leading UK law firm for 

its pro bono work, Hogan 

Lovells (HL) offers perhaps 

a model for a major firm using its capacity for 

good. In addition to its long-standing work in 

the human rights arena, the firm won the Pro 

Bono Initiative of the Year in 2019 for its work 

on forced adoptions in Ireland. The award 

built on the firm’s reputation for innovative 

pro bono work, which has been brought 

under the banner of its Empowering Girls 

and Women Initiative. HL has also helped 

the victims of recent terror attacks in the 

UK – many of whom had little idea of how to 

manage the awful aftermath of their trauma. 

MARS: The unlikely leader

You might think selling sweets to 

children would immediately disqualify US 

confectionery giant Mars from this list, but 

in fact, while Mars does draw fire in league 

tables for plastics use, the company has led 

the way on other aspects 

of the ESG agenda in the 

past 10 years. CEO Stephen 

Badger (pictured right) is 

one of the more admired 

CEOs on this issue, and has 

overseen Mars’s response  

to the obesity crisis, 

ending its marketing to children under 12, and 

championing a $1bn pledge to slash Mars’s 

carbon footprint by 67% in a generation.

The company is also taking a lead on 

fostering the next generation of sustainable 

food producers. Mars recently launched its 

Seeds for Change accelerator, named after 

the Mars Food organic seed and food brand, 

and will select six US and four Australian 

participants in the following areas: start-up food 

brands, innovative experiential offerings, new 

business models and emerging technology.

TIDEWAY LONDON: Tackling mental health

Tideway London has led the way on 

ensuring big infrastructure projects deliver 

the maximum possible social impact. From 

recruiting talented workers from less well-

represented communities – ex-offenders 

(with a mandated target of one in every 

FOUR LEADERS 
IN THE ESG SPACE

100 workers), former service personnel, those 

from the black, Asian, and minority ethnic 

community and young people from across 

some of London’s more deprived boroughs  

– to championing mental health awareness. 

“We now have 

more mental health 

first-aiders than 

we do physical 

health first-

aiders, because 

the construction 

industry has such  

a poor record 

in that area. In 

fact, suicide 

rates among 

construction 

workers are circa 

three times higher 

than average,” explains Tideway’s treasurer, 

Ines Faden da Silva, pointing out that workers 

are often away from home and carry out 

shift work amid a culture where speaking 

out about vulnerability and struggle hasn’t 

traditionally been encouraged. 

To tackle that, the company has both 

developed its own in-house mental health 

training programme and partnered with the 

industry charity Mates in Mind. Faden da Silva 

explains that the training’s effectiveness has 

been demonstrated recently: two Tideway 

workers intervened when they witnessed  

a vulnerable woman having a mental health 

crisis on a London bridge. Tideway also offers 

flexible working, runs workshops on healthy 

nutrition and works with community groups 

to make sure the huge project does as much 

for the social and economic health of the 

capital as it does for the River Thames. G
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“So ask yourself what risk 
management you are doing  
and how you are assessing 
whether or not you want  
to deal with those partners.  
How are you looking at anti-
bribery and corruption,  
anti-money laundering risk  
– all of those sort of aspects  
– as they come together? 

“And ask: what are we doing 
in the environmental space? 
The treasurer is often the 
ambassador to the investors and 
the financiers, so they have to 
be able to talk knowledgeably 
about what the company is 
doing in this area – and I don’t 
think enough people do that. 
Treasurers need to have that 
wider knowledge base.” 
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Christian Doherty  
is a finance 
journalist who 
writes on 
accountancy, 
regulation, capital 
markets and 
management issues

no point in being really hot on 
plastic packaging, but ignoring 
supply chain transparency or 
gender balance in the workplace. 

and demands a business-wide 

Growing interest in the more 
esoteric aspects of this has led to 
the rise of many new standards, 
codes and guidelines. One such 
designation, B Corp, is extended 
to companies that balance profit 
and purpose. The certification is 
administered by an independent 
and multinational standards 

standards of verified social and 
environmental performance, 
public transparency and legal 

profit and purpose’ can achieve 
certification from B Corp, 
which counts almost 3,500 
companies on its list of verified 
good citizens. The emphasis 
is on transparency and rigour. 
Companies pay a fee to B Corp 
in order to be assessed and  
gain accreditation. 

BEST OF THE BEST
Make no mistake: how a 
company behaves in this space 
will impact on its ability to 
recruit and retain the best 
people. “There’s been a big  
shift in what’s important  
to candidates in a potential 
employer, and it’s not so much 
about reward any more,” says 
Rachael Crocker, who leads 
recruitment firm Brewer 
Morris’s treasury practice. 

“One of the first questions 
that candidates ask us is about 
the company’s stance and 
approach. Lots of companies pay 
lip service to it, and candidates 
challenge us. Most treasurers 
are detail-oriented, so they want 

to see exactly what the portfolio 
might look like and what’s really 
going on,” she says.

Recruiting for oil and gas 
clients – once among the 
most attractive sectors for 
treasurers – is now far more of 
a challenge. “There is a social 
awareness around the impact 
that industry is having and it’s 
much less desirable. In fact, I’ve 
got candidates for whom ESG is 
the number one criteria. That is 
particularly true of those already 
working in industries that they 
feel have a negative impact, 
so they want to offset that and 
make a positive contribution.”

TAKING A LEAD
Where does the treasurer sit in all 
this? For some it may seem a long 
way from the treasury function 
to the ‘sustainability office’. For 
Ines Faden da Silva, treasurer 
at Tideway London – set up five 
years ago to deliver London’s first 
‘super sewer’ – delivering on the 
company’s ESG commitments is 
a key part of the job. 

Tideway London is one of  
the largest issuers of green 
bonds in sterling, and holds  
the joint-highest Green 
Evaluation score awarded to 
date by S&P globally. “This is 
central to my role,” says Faden 
da Silva. “I’ve discussed with my 
board the benefits of aligning 
our legacy commitments with 
the way we finance the project. 
Investors have an increased 
focus on integrating ESG  
factors into the investment 
processes, which is facilitated 
by funding a sustainable project 
like Tideway.”

So where does Faden da Silva 
see her biggest impact? “From 
my view, money speaks loudest 
and you won’t really change 
things without changing what 
we do with our money,” she 
says. “With that money, we 
have the power to make things 
happen. We raise our financing 
based on the project’s green 
credentials and the KPIs that 
our sustainability team work on, 
but we also assess and monitor 
where and how we invest our 
cash balances and discuss 
this regularly with our money 
market fund providers. And we 

commit to our ESG approach by 
reporting regularly to investors.”

SPEAK LOUDLY
That public commitment, she 
believes, reinforces Tideway’s 
ESG work. “By committing to 
KPIs and reporting on these, 
we as treasurers can help shield 
these important commitments, 
because once you’re publicly 
committed, you shouldn’t 
go back on that or you’ll lose 
credibility. It’s not a short-term 
thing and requires a different 
approach from the treasury 
team, working closely with 
sustainability colleagues.” 

Foster Back says: “I think  
treasurers need to be 
encouraged to think outside 
their own box. Treasury is 
mostly cash management, 
fundraising and capital markets 
activity. But treasurers need 
to look at the wider context, 
because that is when you begin 
to see, through dealing with 
third parties and third-party 
risk, where ESG comes into it. 

under the banner of its Empowering Girls 

and Women Initiative. HL has also helped 

the victims of recent terror attacks in the 

UK – many of whom had little idea of how to 

manage the awful aftermath of their trauma. 

The unlikely leader

You might think selling sweets to 

children would immediately disqualify US 

confectionery giant Mars from this list, but 

in fact, while Mars does draw fire in league 

tables for plastics use, the company has led 

the way on other aspects 

of the ESG agenda in the 

past 10 years. CEO Stephen 

Badger (pictured right) is 

one of the more admired 

CEOs on this issue, and has 

overseen Mars’s response  

to the obesity crisis, 

ending its marketing to children under 12, and 

championing a $1bn pledge to slash Mars’s 

carbon footprint by 67% in a generation.

The company is also taking a lead on 

fostering the next generation of sustainable 

food producers. Mars recently launched its 

Seeds for Change accelerator, named after 

the Mars Food organic seed and food brand, 

and will select six US and four Australian 

participants in the following areas: start-up food 

brands, innovative experiential offerings, new 

business models and emerging technology.

TIDEWAY LONDON: Tackling mental health

Tideway London has led the way on 

ensuring big infrastructure projects deliver 

the maximum possible social impact. From 

recruiting talented workers from less well-

represented communities – ex-offenders 

(with a mandated target of one in every 

100 workers), former service personnel, those 

from the black, Asian, and minority ethnic 

community and young people from across 

some of London’s more deprived boroughs  

– to championing mental health awareness. 

“We now have 

more mental health 

first-aiders than 

we do physical 

health first-

aiders, because 

the construction 

industry has such  

a poor record 

in that area. In 

fact, suicide 

rates among 

construction 

workers are circa 

three times higher 

than average,” explains Tideway’s treasurer, 

Ines Faden da Silva, pointing out that workers 

are often away from home and carry out 

shift work amid a culture where speaking 

out about vulnerability and struggle hasn’t 

traditionally been encouraged. 

To tackle that, the company has both 

developed its own in-house mental health 

training programme and partnered with the 

industry charity Mates in Mind. Faden da Silva 

explains that the training’s effectiveness has 

been demonstrated recently: two Tideway 

workers intervened when they witnessed  

a vulnerable woman having a mental health 

crisis on a London bridge. Tideway also offers 

flexible working, runs workshops on healthy 

nutrition and works with community groups 

to make sure the huge project does as much 

for the social and economic health of the 

capital as it does for the River Thames. 

UPEFFECT: 

Using the 

crowd to  

do good

Founded by 

Seeza Shah, 

crowdfunding platform UpEffect says it  

is the world’s only service dedicated to 

ensuring social entrepreneurs succeed. 

The emphasis is on helping socially driven 

businesses to access finance they might  

not otherwise find on mainstream platforms. 

Unlike other platforms, those seeking to 

use the service must undergo a sustainability 

audit that looks at employment practices, 

supply chain, carbon footprint and so on.  

The platform has so far helped socially 

conscious start-ups raise almost £500,000 

and is on track to break the £1m barrier  

next year.G
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KATIE KELLY

GREENING  
THE CITY

When it comes to 
accessing green and 
sustainable finance, 

stock exchange and market 
associations have a pivotal 
role – providing information, 
standards and frameworks 
in a fast-evolving space. The 
resources and initiatives 
provided by the International 
Capital Market Association, the 
Loan Market Association and 
the London Stock Exchange 
Group, for instance, provide a 
foundation for issuers keen to 
understand how their actions 
can help them align with a 
broader and sustainable set of 
values than merely generating 
shareholder benefit and gain. 

ICMA’S ROLE IN 
SUSTAINABLE FINANCING 
Katie Kelly – senior director, 
market practice and 
regulatory policy at ICMA
The International Capital 
Market Association (ICMA) 
counts issuers, banks, securities 
houses, asset managers and 
infrastructure providers among 
its members, and prioritises 
four core fixed-income areas: 
primary, secondary, repo 
and collateral markets and 
sustainable finance. 

The views of large corporates 
are often under-represented 
when considering the cross-
border regulatory interventions 
that affect them. To address 
this, ICMA runs a Corporate 
Issuer Forum (CIF), which 
ensures that corporate issuers’ 
concerns and interests are 
reflected in ICMA’s output,  
and that they have a powerful, 
effective and collective 
voice when it comes 
to shaping market 
and regulatory 
developments. CIF 
members participate 
in ICMA’s Sustainable 
Finance Committee, 
which aims  
to address 

cross-cutting sustainable 
finance developments, and 
in a separate CIF Sustainable 
Finance Working Group, which 
operates at a more granular 
level, providing technical 
expertise and market input.

The bond markets play  
an essential role in financing  
the transition to a sustainable 
global economy. Since 2014, 
ICMA has developed the  
Green Bond Principles  
(GBPs), Social Bond Principles, 
Sustainability Bond Guidelines 
and Sustainability Linked 
Bond Principles (SLBPs), all of 
which have become the leading 
framework globally for issuance. 

Of particular note, the GBPs 
provide issuers with guidance 
on the key components involved 
in launching a green bond, 
help investors by ensuring 
availability of information 
necessary to evaluate their 
green bond investments,  
and assist underwriters by 
moving the market towards 
standard disclosures. The  
SLBPs are voluntary guidelines 
for sustainability linked  
bonds, defined as forward-
looking performance-based 
bond instruments where  
the issuer is committing 
to future improvements in 
sustainability outcomes within 
a predefined timeline. 

The market for sustainable 

Financial markets have a 
central place in the evolution 
towards a greener and more 
socially sustainable future. Here, 
three key players outline their 
roles and set out the resources 
available to treasurers

The bond markets play an 
essential role in financing  
the transition to a sustainable 
global economy
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KATIE KELLY

THE CITY

ESG RESOURCES 

When it comes to 
accessing green and 
sustainable finance, 

stock exchange and market 
associations have a pivotal 
role – providing information, 
standards and frameworks 
in a fast-evolving space. The 
resources and initiatives 
provided by the International 
Capital Market Association, the 
Loan Market Association and 
the London Stock Exchange 
Group, for instance, provide a 
foundation for issuers keen to 
understand how their actions 
can help them align with a 
broader and sustainable set of 
values than merely generating 
shareholder benefit and gain. 

ICMA’S ROLE IN 
SUSTAINABLE FINANCING 
Katie Kelly – senior director, 
market practice and 
regulatory policy at ICMA
The International Capital 
Market Association (ICMA) 
counts issuers, banks, securities 
houses, asset managers and 
infrastructure providers among 
its members, and prioritises 
four core fixed-income areas: 
primary, secondary, repo 
and collateral markets and 
sustainable finance. 

The views of large corporates 
are often under-represented 
when considering the cross-
border regulatory interventions 
that affect them. To address 
this, ICMA runs a Corporate 
Issuer Forum (CIF), which 
ensures that corporate issuers’ 
concerns and interests are 
reflected in ICMA’s output,  
and that they have a powerful, 
effective and collective 
voice when it comes 
to shaping market 
and regulatory 
developments. CIF 
members participate 
in ICMA’s Sustainable 
Finance Committee, 
which aims  
to address 

cross-cutting sustainable 
finance developments, and 
in a separate CIF Sustainable 
Finance Working Group, which 
operates at a more granular 
level, providing technical 
expertise and market input.

The bond markets play  
an essential role in financing  
the transition to a sustainable 
global economy. Since 2014, 
ICMA has developed the  
Green Bond Principles  
(GBPs), Social Bond Principles, 
Sustainability Bond Guidelines 
and Sustainability Linked 
Bond Principles (SLBPs), all of 
which have become the leading 
framework globally for issuance. 

Of particular note, the GBPs 
provide issuers with guidance 
on the key components involved 
in launching a green bond, 
help investors by ensuring 
availability of information 
necessary to evaluate their 
green bond investments,  
and assist underwriters by 
moving the market towards 
standard disclosures. The  
SLBPs are voluntary guidelines 
for sustainability linked  
bonds, defined as forward-
looking performance-based 
bond instruments where  
the issuer is committing 
to future improvements in 
sustainability outcomes within 
a predefined timeline. 

The market for sustainable 
finance continues to grow 

rapidly, supported by 
myriad international 
initiatives from 
governments, regulators, 
exchanges, financial 
industry associations and 

market participants 
themselves. 

ICMA is 

The bond markets play an 
essential role in financing  
the transition to a sustainable 
global economy

at the forefront of many of 
these developments, and to 
assist in their understanding, 
has recently published a 
compendium of international 
policy initiatives and best 
market practice, as well as  
a High-level Mapping to the 
Sustainable Development Goals, 
Sustainable Finance High-level 
definitions, designed to ensure 
a common and transparent 
vocabulary, and a Memorandum 
on the EU Sustainability 
Disclosure Regime, which gives 
a comprehensive and practical 
overview of the significant 
sustainability and ESG-related 
disclosure requirements  
from new and amended  
EU legislation. 

ICMA also sits on the 
European Commission’s 
Technical Expert Group, 
which has developed: i) an 
EU classification system – the 
EU taxonomy – to determine 
whether an economic activity  
is environmentally sustainable; 
ii) an EU Green Bond Standard; 
iii) methodologies for EU 
climate benchmarks and 
disclosures for benchmarks; 
and iv) guidance to improve 
corporate disclosure of climate-
related information.

A Usability Guide for the  
EU Green Bond Standard 
focuses especially on defining 
projects aligned with the 
taxonomy, the content of green 
bond frameworks, and reporting 
requirements and templates. 
Importantly, the EU Green 
Bond Standard is a voluntary 
standard, and the Usability 
Guide explicitly states that  
“EU GBS aligned bonds  
are [ICMA] GBP-aligned  
by definition”.
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ESG RESOURCES 

It remains to be seen whether 
the EU legislative changes will 
form part of UK law following 
the Brexit transition period. But 
it is likely that the UK will seek 
to maintain equivalence to, if 
not exceed, EU standards. Gold-
plating in the UK has already 
started, for instance by the 
Bank of England, the Prudential 
Regulation Authority and the 
Financial Conduct Authority. 
For those not subject to this 
supervision, an expectation of 
the UK’s Green Finance Strategy 
is that climate-related risk 
disclosures would be required 
for listed companies and large 
asset owners by 2022.

THE LMA’S WORK  
IN GREEN AND 
SUSTAINABLE FINANCE
Gemma Lawrence-Pardew – 
senior associate director at 
the LMA
The Loan Market Association 
(LMA) is committed to 
supporting the development of 
green and sustainable finance 
markets throughout Europe, 
the Middle East and Africa. 
The LMA’s recent work in 
green and sustainable finance 
has focused on developing 
consistent market standards and 
guidelines, together with rolling 
out an education programme to 
create a knowledge benchmark 
for practitioners of green and 
sustainable finance.

Over the past three years, 
the LMA, working together 
with the Asia Pacific Loan 
Market Association and 
Loan Syndications & Trading 
Association, has published the 
Green Loan Principles (GLP), 
Sustainability Linked Loan 
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Principles (SLLP), together  
with supporting guidance for 
both the GLP and SLLP, and  
a glossary of terms.

In developing the GLP and 
the SLLP, the LMA has sought 
to provide the market with 
a high-level framework with 
which to align its loan products 
and through which it is hoped 
that the integrity of these loan 
products will be preserved. 

The GLP focus on the 
utilisation of loan proceeds for 
green projects, and provided 
certain core criteria are met 
(around use of proceeds, project 
evaluation and selection, 
management of proceeds and 
reporting), designate that 
the loan shall be green. A list 
of indicative categories of 
eligibility for green projects 
is set out in Appendix 1 of the 
GLP. The GLP align with the 
Green Bond Principles to allow 
for optionality in both the 
bond and loan markets when 
borrowers come to refinance. 

The sustainability linked 
loan product is dynamic and 
innovative. It enables lenders 
to incentivise improvements 
in the borrower’s sustainability 
profile by aligning loan terms 
(for example, margins) to the 
borrower’s performance against 
ambitious, predetermined 
specific performance targets. 
Similar to the GLP, the SLLP  
set out a global framework 
based around four core 
components: (1) relationship to 
the borrower’s overall corporate 
social responsibility strategy;  
(2) target setting – measuring 

supports companies across 
multiple sectors to access the 
capital needed to address 
environmental risks and 
opportunities. These firms 
range from new green-growth 
ventures to long-established 
companies that are making their 
transition to a more sustainable 
business model. Tools such 
as our ESG Disclosure Score 
calculator and ESG reporting 
guide help our issuers gauge 
the transparency of their 
sustainability reporting in 
relation to market best practice. 
These tools also help them 
identify areas for improvement.

LSEG’s focus on the green 
economy spans both fixed 
income and equities. In October 
2019, we launched two new 
initiatives: the Green Economy 
Mark for equities issuers and 
the Sustainable Bond Market 
(SBM). Both initiatives are 
designed to support issuers, 
companies or investment funds, 
and are raising sustainable 
capital and demonstrating their 
green credentials to investors. 
The cross-asset nature of these 
projects was highlighted in the 
recent Environmental Finance 
Sustainable Investment Awards, 
where LSEG was named Stock 
Exchange of the Year.

SBM offers segments for 
certified green, sustainability 
and social ‘use of proceeds’ 
bonds, but also recognising 
the latest developments in 
sustainable debt financing. 
This is an issuer-level segment 

that enables companies 
generating more than 90% 
of their revenues from green 
initiatives to list standard 
corporate bonds in a specified 
segment. As we see more 
issuers integrating sustainable 
performance into their business 
strategies, products such as 
sustainability linked bonds 
have emerged. Following 
the publication of ICMA’s 
SLBPs in June 2020, LSEG 
was one of the first exchanges 
to respond by amending the 
eligibility criteria on its SBM 
to accommodate instruments 
issued in accordance with these 
principles. This breadth of 
offering enables fixed-income 
investors to support green 
economy issuers through the 
bonds in which they invest 
while retaining full flexibility  
in terms of issuance structure.

This flexibility has been 
recognised by the market. At the 
beginning of August 2020, SBM 
was home to more than 240 
securities raising £41bn from 
61 individual supranational 

institutions, governments 
and corporates. This includes 
the first sustainable debt 
issuances from China, India 
and the Middle East. UK issuers 
also represent a significant 
proportion of the market, with 
domestic issuance accounting 
for almost half of the total 
volume displayed on SBM, 
including landmark deals from 
Anglian Water, Barclays, Clarion 

Housing, NatWest, Northern 
Powergrid and Yorkshire Water. 

Organisations and individuals 
across the world are aiming to 
adapt to the ongoing pandemic. 
In this context, sustainable debt 
financing offers an increasingly 
relevant funding tool option 
for issuers looking to mitigate 
the economic impacts of global 
lockdown. LSEG has been 
proactive in supporting our 
clients. In April, we were the 
first exchange to introduce 
a fee waiver for any social or 
sustainability bonds issued 
on SBM whose proceeds aim 
to mitigate the impact of 
COVID-19. The recent launch  
of the SBM Advisory Group, 
made up of key market 
stakeholders in the sustainable 
finance space, also provides a 
forum for new market themes  
to be discussed. This enables 
LSEG to continuously monitor 
the changing needs of our 
clients and ensure we can 
proactively respond and  
update our platform in the  
most effective way.

Both the Green Economy 
Mark and the Sustainable  
Bond Market build on expertise 
from LSEG’s FTSE Russell 
business. For almost 20 years, 
since the launch of FTSE4Good 
Indexes, FTSE Russell has 
helped promote sustainable 
investment, developing indexes, 
data and analytics tools. This 
sustainability expertise and data 
is now being applied to help 
our issuers consider climate 
change and other sustainability 
priorities to communicate more 
effectively with investors, and  
to use this to raise capital. 

Financial markets must  
play a pivotal role in the 
transition to a greener, more 
sustainable economy. These 
new initiatives underline LSEG’s 
commitment to playing our part 
– developing practical solutions 
to support issuers and investors 
in this transition.

the sustainability of the 
borrower; (3) reporting;  
and (4) review.

Education and the creation 
of a knowledge benchmark in 
this, relatively juvenile, market 
is a key priority of the LMA. 
We have created a catalogue 
of online webinars looking 
at different elements of the 
green and sustainable finance 
markets, from the technical 
topics of the EU Taxonomy 
and Task Force on Climate-
related Financial Disclosures 
recommendations to the 
commercial considerations 
of transition finance and data 
availability. The LMA has 
sought to make as many of these 
resources as possible public, 
available to both members 
and non-members, in a bid to 
facilitate the development of 
these markets. 

LSEG – SUPPORTING THE 
TRANSITION TO A LOW-
CARBON ECONOMY
Elena Chimonides – fixed 

income product specialist  
at the LSEG
Financial markets play a 
pivotal role in the transition 
to a greener, more sustainable 
economy. Efficient capital 
markets enable the mobilisation 
and reallocation of capital 
towards the opportunities 
presented by a green economy. 
London is one of the world’s 
largest capital markets and 
sits at the heart of the global 
financial system. The City is 
recognised as the leading centre 
for green finance. London Stock 
Exchange Group (LSEG) plays  
a key role in this ecosystem, 
with a unique function serving 
and connecting both investors 
and issuers.

LSEG is committed to 
improving the transparency, 
visibility and access to 
capital for green and 
sustainable commercial 
activities worldwide. LSEG 

Education and the creation of  
a knowledge benchmark in this, 
relatively juvenile, market is a  
key priority of the LMA

Financial 
markets must 
play a pivotal 
role in the 
transition to  
a greener, more 
sustainable 
economy
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It remains to be seen whether 
the EU legislative changes will 
form part of UK law following 
the Brexit transition period. But 
it is likely that the UK will seek 
to maintain equivalence to, if 
not exceed, EU standards. Gold-
plating in the UK has already 

Bank of England, the Prudential 
Regulation Authority and the 
Financial Conduct Authority. 

supervision, an expectation of 
the UK’s Green Finance Strategy 

disclosures would be required 
for listed companies and large 

SUSTAINABLE FINANCE
Gemma Lawrence-Pardew – 
senior associate director at 

The Loan Market Association 

supporting the development of 
green and sustainable finance 
markets throughout Europe, 

green and sustainable finance 

consistent market standards and 
guidelines, together with rolling 
out an education programme to 
create a knowledge benchmark 
for practitioners of green and 

Loan Syndications & Trading 
Association, has published the 
Green Loan Principles (GLP), 

Principles (SLLP), together  
with supporting guidance for 
both the GLP and SLLP, and  
a glossary of terms.

In developing the GLP and 
the SLLP, the LMA has sought 
to provide the market with 
a high-level framework with 
which to align its loan products 
and through which it is hoped 
that the integrity of these loan 
products will be preserved. 

The GLP focus on the 
utilisation of loan proceeds for 
green projects, and provided 
certain core criteria are met 
(around use of proceeds, project 
evaluation and selection, 
management of proceeds and 
reporting), designate that 
the loan shall be green. A list 
of indicative categories of 
eligibility for green projects 
is set out in Appendix 1 of the 
GLP. The GLP align with the 
Green Bond Principles to allow 
for optionality in both the 
bond and loan markets when 
borrowers come to refinance. 

The sustainability linked 
loan product is dynamic and 
innovative. It enables lenders 
to incentivise improvements 
in the borrower’s sustainability 
profile by aligning loan terms 
(for example, margins) to the 
borrower’s performance against 
ambitious, predetermined 
specific performance targets. 
Similar to the GLP, the SLLP  
set out a global framework 
based around four core 
components: (1) relationship to 
the borrower’s overall corporate 
social responsibility strategy;  
(2) target setting – measuring 

supports companies across 
multiple sectors to access the 
capital needed to address 
environmental risks and 
opportunities. These firms 
range from new green-growth 
ventures to long-established 
companies that are making their 
transition to a more sustainable 
business model. Tools such 
as our ESG Disclosure Score 
calculator and ESG reporting 
guide help our issuers gauge 
the transparency of their 
sustainability reporting in 
relation to market best practice. 
These tools also help them 
identify areas for improvement.

LSEG’s focus on the green 
economy spans both fixed 
income and equities. In October 
2019, we launched two new 
initiatives: the Green Economy 
Mark for equities issuers and 
the Sustainable Bond Market 
(SBM). Both initiatives are 
designed to support issuers, 
companies or investment funds, 
and are raising sustainable 
capital and demonstrating their 
green credentials to investors. 
The cross-asset nature of these 
projects was highlighted in the 
recent Environmental Finance 
Sustainable Investment Awards, 
where LSEG was named Stock 
Exchange of the Year.

SBM offers segments for 
certified green, sustainability 
and social ‘use of proceeds’ 
bonds, but also recognising 
the latest developments in 
sustainable debt financing. 
This is an issuer-level segment 

that enables companies 
generating more than 90% 
of their revenues from green 
initiatives to list standard 
corporate bonds in a specified 
segment. As we see more 
issuers integrating sustainable 
performance into their business 
strategies, products such as 
sustainability linked bonds 
have emerged. Following 
the publication of ICMA’s 
SLBPs in June 2020, LSEG 
was one of the first exchanges 
to respond by amending the 
eligibility criteria on its SBM 
to accommodate instruments 
issued in accordance with these 
principles. This breadth of 
offering enables fixed-income 
investors to support green 
economy issuers through the 
bonds in which they invest 
while retaining full flexibility  
in terms of issuance structure.

This flexibility has been 
recognised by the market. At the 
beginning of August 2020, SBM 
was home to more than 240 
securities raising £41bn from 
61 individual supranational 

institutions, governments 
and corporates. This includes 
the first sustainable debt 
issuances from China, India 
and the Middle East. UK issuers 
also represent a significant 
proportion of the market, with 
domestic issuance accounting 
for almost half of the total 
volume displayed on SBM, 
including landmark deals from 
Anglian Water, Barclays, Clarion 

Housing, NatWest, Northern 
Powergrid and Yorkshire Water. 

Organisations and individuals 
across the world are aiming to 
adapt to the ongoing pandemic. 
In this context, sustainable debt 
financing offers an increasingly 
relevant funding tool option 
for issuers looking to mitigate 
the economic impacts of global 
lockdown. LSEG has been 
proactive in supporting our 
clients. In April, we were the 
first exchange to introduce 
a fee waiver for any social or 
sustainability bonds issued 
on SBM whose proceeds aim 
to mitigate the impact of 
COVID-19. The recent launch  
of the SBM Advisory Group, 
made up of key market 
stakeholders in the sustainable 
finance space, also provides a 
forum for new market themes  
to be discussed. This enables 
LSEG to continuously monitor 
the changing needs of our 
clients and ensure we can 
proactively respond and  
update our platform in the  
most effective way.

Both the Green Economy 
Mark and the Sustainable  
Bond Market build on expertise 
from LSEG’s FTSE Russell 
business. For almost 20 years, 
since the launch of FTSE4Good 
Indexes, FTSE Russell has 
helped promote sustainable 
investment, developing indexes, 
data and analytics tools. This 
sustainability expertise and data 
is now being applied to help 
our issuers consider climate 
change and other sustainability 
priorities to communicate more 
effectively with investors, and  
to use this to raise capital. 

Financial markets must  
play a pivotal role in the 
transition to a greener, more 
sustainable economy. These 
new initiatives underline LSEG’s 
commitment to playing our part 
– developing practical solutions 
to support issuers and investors 
in this transition. 

the sustainability of the 
borrower; (3) reporting;  
and (4) review.

Education and the creation 
of a knowledge benchmark in 
this, relatively juvenile, market 
is a key priority of the LMA. 
We have created a catalogue 
of online webinars looking 
at different elements of the 
green and sustainable finance 
markets, from the technical 
topics of the EU Taxonomy 
and Task Force on Climate-
related Financial Disclosures 
recommendations to the 
commercial considerations 
of transition finance and data 
availability. The LMA has 
sought to make as many of these 
resources as possible public, 
available to both members 
and non-members, in a bid to 
facilitate the development of 
these markets. 

LSEG – SUPPORTING THE 
TRANSITION TO A LOW-
CARBON ECONOMY
Elena Chimonides – fixed 

income product specialist  
at the LSEG
Financial markets play a 
pivotal role in the transition 
to a greener, more sustainable 
economy. Efficient capital 
markets enable the mobilisation 
and reallocation of capital 
towards the opportunities 
presented by a green economy. 
London is one of the world’s 
largest capital markets and 
sits at the heart of the global 
financial system. The City is 
recognised as the leading centre 
for green finance. London Stock 
Exchange Group (LSEG) plays  
a key role in this ecosystem, 
with a unique function serving 
and connecting both investors 
and issuers.

LSEG is committed to 
improving the transparency, 
visibility and access to 
capital for green and 
sustainable commercial 
activities worldwide. LSEG 

a knowledge benchmark in this, 

Financial 
markets must 
play a pivotal 
role in the 
transition to  
a greener, more 
sustainable 
economy
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another highlight of the first 
day was a lively panel discussion 
focusing on the topic of ‘The 
CEO and transformation’.  
The ACT’s chief executive, 
Caroline Stockmann, led a 
conversation with Inger Ashing, 
chief executive of Save the 
Children International, Peter 
Cheese, chief executive of  
the Chartered Institute of 
Personnel and Development, 
and Thomas Davies, founder 
and chief executive officer of 
Temporall, a tech start-up, 
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Delivered entirely online 
between 13 and 16 July, the 
Association of Corporate 

Treasurers’ (ACT’s) Festival of 
Treasury of Transformation 
included a diverse and engaging 
programme of panel sessions 
and pre-recorded interviews. 
These took a wide-ranging look 
at the topic of transformation, 
from drilling down into the 
neuroscience of change to 
exploring how technology can 
help treasury professionals 
navigate these turbulent times. 

PSYCHOLOGY AND  
THE NEUROSCIENCE  
OF CHANGE
In the opening keynote,  
Kim Wylie, global director of 
people development & change 
at Farfetch, provided some 
fascinating insights into the 
psychology and neuroscience 
of change. She explained that 
neuroscientists have found 
that the human brain ‘hates’ 
uncertainty – even preferring 
the certainty of ‘bad things’ 
to uncertainty over whether 
something good or bad 
might happen. As such, the 
uncertainties associated with 
the current environment are 
likely to prompt high levels  
of anxiety in the human brain. 

Wylie also explained that 
social exclusion triggers the 
same part of the human brain 

as experiencing physical pain 
– a sobering thought given the 
current conversation around 
inclusion and diversity, and the 
activity happening around Black 
Lives Matter. Conversely, she 
singled out ‘psychological safety’ 
as the most important attribute 
of a high-performing team – in 
other words, the ability of people 
to come to work as their authentic 
selves and challenge each other. 

In addition, Wylie talked 
about the concept of the 
‘amygdala hijack’, which can 
occur when the amygdala – 
which she described as the 
‘reptilian’ part of the brain that 

maintains basic functions – 
takes over from the prefrontal 
cortex, which is the executive 
centre. During new and 
unfamiliar situations, Wylie 
said, the amygdala can hijack 
the prefrontal cortex – so it’s 
important to recognise that 
in this type of situation, an 
individual may not be best 
placed to make logical decisions.

THE VIEW FROM CEOs 
Switching from the executive 
centre to the chief executive, 

While no two treasury careers are alike, it’s 

fair to say that few former group treasurers 

go on to become the Archbishop of 

Canterbury. The exception, of course, is the 

Most Revd Justin Welby, who spoke to the 

ACT’s chief executive, Caroline Stockmann, 

about leadership, crisis and transformation  

in its many different forms. 

Discussing the topic of leadership during the 

COVID-19 pandemic, Welby pointed out that 

the word ‘crisis’ means a moment of decision, 

rather than a moment of disaster. In times of 

crisis, he said, it’s important to find new ways 

of working collaboratively. He also emphasised 

the need to see people as human beings 

rather than resources, and to understand that 

people have lives beyond the workplace. 

Where transformation is concerned, Welby 

touched on a diverse range of topics, from the 

threat of environmental degradation to the 

acceleration in non-accountable technology. 

He also discussed the Black Lives Matter 

movement, and the importance of listening  

to others. But when considering whether 

society will do better at tackling systemic 

injustices in the future, he warned that the 

future direction was still unclear, and that 

choices need to be made. 

In closing, Welby also talked about  

his personal transition from treasury to  

From people to processes, transformations require resources and planning.  
Rebecca Brace listens in to the ACTÕs latest online conference

LESSONS FROM  
THE ACT’S FESTIVAL 

OF TREASURY OF TREASURY 
TRANSFORMATIONTRANSFORMATION

which provides a workplace 
insights platform.

While the organisations 
represented were very different 
in structure and scope, there 
were many common threads, 
including the importance of 
embracing transformation 
during a time of crisis. Ashing, 
for example, noted that a digital 
system which had previously 
been expected to take nine 
months to roll out had been 
adopted in just three days. 
And as Cheese pointed 
out, we are currently 
facing not one, 
but several crises, 
including an 
environmental 
crisis, a health 
crisis, a  
societal crisis and 
an economic crisis 
– which present not 
only dangers, but also the 
opportunity to drive real change. 

Another recurring theme 
was the need for businesses 
to have a sense of purpose. As 
more than one of the panellists 
pointed out, this shouldn’t just 
mean satisfying shareholders, 
but also looking at the wellbeing 
of the business’s wider 
stakeholders, from employees 
to customers. At the same time, 
the panel emphasised the need 
for transparency and clear 
communication alongside the 

tough choices that can come 
with transformation, including 
staffing cuts. 

TECHNOLOGY AND 
TRANSFORMATION 
Building on the importance 
that technology can play during 
times of transformation, another 
panel discussion focused on 
the future of shared service 
centres (SSCs). Diana Iulia 
Macarascu, head of global 

treasury operations at 
British American 

Tobacco, Mike Foye, 
director, treasury 
operations global 
at Mondelez,  
and David 
Munday, UK 
group treasurer  

& business partner 
at innogy, described 

their own experiences 
of adapting their treasury 

operations into structures  
such as SSCs and global  
centres of excellence.

A key focus was on whether 
the current situation is 
likely to accelerate the use of 
technologies such as robotic 
process automation and 
artificial intelligence. Some  
of the panellists reported they 
are already exploring the use  
of these technologies – and  
that rather than seeking to 
reduce headcount, they are 

hoping to free up people’s  
time so that they can develop 
further and take on more value-
added work. The panel also 
agreed that while the COVID-19 
crisis has demonstrated how 
effectively treasury professionals 
can work from home, a physical 
location is still required for core 
treasury functions. 

In another session on treasury 
management systems (TMSs), 
James Kelly, group treasurer 
at Pearson, discussed the role 
that a TMS can play not only 
as an operational tool, but 
also as a way of enhancing risk 
management. In particular, 
Kelly said that application 
programming interfaces provide 
an opportunity to aggregate 
data and gain more insights 
– although he also noted that 
not all systems provide the 
‘helicopter view’ needed to 
achieve this at present. 

EVOLUTION OF  
THE TREASURER 
Another notable discussion 
explored the changing role of 
the treasurer in a world that 
is itself currently undergoing 
considerable transformation. 
Rachael Crocker, head of 
practice, treasury, at Brewer 
Morris, noted that CFOs 
are increasingly looking for 
treasurers who are able to build 
relationships and understand 

An interview with the Archbishop of Canterbury 

If you missed the 
conference, you can 

catch up on the sessions 
at treasurers.org/events/
conferences/festival-of-
treasury-transformation-

20-sessions
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another highlight of the first 
day was a lively panel discussion 
focusing on the topic of ‘The 
CEO and transformation’.  
The ACT’s chief executive, 
Caroline Stockmann, led a 
conversation with Inger Ashing, 
chief executive of Save the 
Children International, Peter 
Cheese, chief executive of  
the Chartered Institute of 
Personnel and Development, 
and Thomas Davies, founder 
and chief executive officer of 
Temporall, a tech start-up, 

treasurers.org/thetreasurer October/November 2020   23

Rebecca Brace 
is a freelance 
journalist 
specialising  
in treasury  
and banking

as experiencing physical pain 
– a sobering thought given the 
current conversation around 
inclusion and diversity, and the 
activity happening around Black 
Lives Matter. Conversely, she 
singled out ‘psychological safety’ 
as the most important attribute 
of a high-performing team – in 
other words, the ability of people 
to come to work as their authentic 
selves and challenge each other. 

‘reptilian’ part of the brain that 

maintains basic functions – 
takes over from the prefrontal 
cortex, which is the executive 
centre. During new and 
unfamiliar situations, Wylie 
said, the amygdala can hijack 
the prefrontal cortex – so it’s 
important to recognise that 
in this type of situation, an 
individual may not be best 
placed to make logical decisions.

THE VIEW FROM CEOs 
Switching from the executive 
centre to the chief executive, 

While no two treasury careers are alike, it’s 

fair to say that few former group treasurers 

go on to become the Archbishop of 

Canterbury. The exception, of course, is the 

Most Revd Justin Welby, who spoke to the 

ACT’s chief executive, Caroline Stockmann, 

about leadership, crisis and transformation  

in its many different forms. 

Discussing the topic of leadership during the 

COVID-19 pandemic, Welby pointed out that 

the word ‘crisis’ means a moment of decision, 

rather than a moment of disaster. In times of 

crisis, he said, it’s important to find new ways 

of working collaboratively. He also emphasised 

the need to see people as human beings 

rather than resources, and to understand that 

people have lives beyond the workplace. 

Where transformation is concerned, Welby 

touched on a diverse range of topics, from the 

threat of environmental degradation to the 

acceleration in non-accountable technology. 

He also discussed the Black Lives Matter 

movement, and the importance of listening  

to others. But when considering whether 

society will do better at tackling systemic 

injustices in the future, he warned that the 

future direction was still unclear, and that 

choices need to be made. 

In closing, Welby also talked about  

his personal transition from treasury to  

the clergy. While the 

transition itself was 

difficult, he noted  

that the skills he had 

learned as a treasurer 

are highly transferable, 

including the  

ability to juggle 

numerous issues 

and build genuine 

relationships – as 

well as those all-

important crisis- 

management 

skills. 

From people to processes, transformations require resources and planning.  
listens in to the ACTÕs latest online conference

LESSONS FROM  
THE ACT’S FESTIVAL 

OF TREASURY OF TREASURY 
TRANSFORMATIONTRANSFORMATION

what is happening across the 
organisation. Likewise, Bjork 
Hupfeld, group treasurer of The 
Hershey Company, emphasised 
the importance of keeping in 
touch with other parts of the 
business, describing treasury as 
a spider in the middle of a web. 

Oliver Whiddett, group 
treasurer of Tate & Lyle, outlined 
some factors that had helped 
him along the journey while 
transitioning to a more strategic 
function, from making contact 
with executive committee 
members to engaging with 
commercial teams around 
customer payments and working 
capital initiatives – all of which 
meant that treasury was well 
positioned to navigate the 
pandemic and resulting crisis. 

Technology and automation 
do, of course, have an important 
role to play in helping treasurers 
navigate challenging markets. 
But as Muir Mathieson, treasurer  
at Nationwide Building Society,  
noted: it’s important to 
understand that investing 
in people is ultimately what 
provides the best return  
on investment. 

which provides a workplace 
insights platform.

While the organisations 
represented were very different 
in structure and scope, there 
were many common threads, 
including the importance of 
embracing transformation 
during a time of crisis. Ashing, 
for example, noted that a digital 
system which had previously 
been expected to take nine 
months to roll out had been 
adopted in just three days. 
And as Cheese pointed 
out, we are currently 
facing not one, 
but several crises, 
including an 
environmental 
crisis, a health 
crisis, a  
societal crisis and 
an economic crisis 
– which present not 
only dangers, but also the 
opportunity to drive real change. 

Another recurring theme 
was the need for businesses 
to have a sense of purpose. As 
more than one of the panellists 
pointed out, this shouldn’t just 
mean satisfying shareholders, 
but also looking at the wellbeing 
of the business’s wider 
stakeholders, from employees 
to customers. At the same time, 
the panel emphasised the need 
for transparency and clear 
communication alongside the 

tough choices that can come 
with transformation, including 
staffing cuts. 

TECHNOLOGY AND 
TRANSFORMATION 
Building on the importance 
that technology can play during 
times of transformation, another 
panel discussion focused on 
the future of shared service 
centres (SSCs). Diana Iulia 
Macarascu, head of global 

treasury operations at 
British American 

Tobacco, Mike Foye, 
director, treasury 
operations global 
at Mondelez,  
and David 
Munday, UK 
group treasurer  

& business partner 
at innogy, described 

their own experiences 
of adapting their treasury 

operations into structures  
such as SSCs and global  
centres of excellence.

A key focus was on whether 
the current situation is 
likely to accelerate the use of 
technologies such as robotic 
process automation and 
artificial intelligence. Some  
of the panellists reported they 
are already exploring the use  
of these technologies – and  
that rather than seeking to 
reduce headcount, they are 

hoping to free up people’s  
time so that they can develop 
further and take on more value-
added work. The panel also 
agreed that while the COVID-19 
crisis has demonstrated how 
effectively treasury professionals 
can work from home, a physical 
location is still required for core 
treasury functions. 

In another session on treasury 
management systems (TMSs), 
James Kelly, group treasurer 
at Pearson, discussed the role 
that a TMS can play not only 
as an operational tool, but 
also as a way of enhancing risk 
management. In particular, 
Kelly said that application 
programming interfaces provide 
an opportunity to aggregate 
data and gain more insights 
– although he also noted that 
not all systems provide the 
‘helicopter view’ needed to 
achieve this at present. 

EVOLUTION OF  
THE TREASURER 
Another notable discussion 
explored the changing role of 
the treasurer in a world that 
is itself currently undergoing 
considerable transformation. 
Rachael Crocker, head of 
practice, treasury, at Brewer 
Morris, noted that CFOs 
are increasingly looking for 
treasurers who are able to build 
relationships and understand 

An interview with the Archbishop of Canterbury 

TRANSFORMATION 

If you missed the 
conference, you can 

catch up on the sessions 
at treasurers.org/events/
conferences/festival-of-
treasury-transformation-

20-sessions
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Mona Lockett 
 General manager  

– automotive, group 
treasurer at Al-Futtaim

Mark Venner 
Treasurer, operations, 

BAE Systems

Joanna Hawkes 
Director of  

corporate finance,  
Transport for London

IN 2019, TREASURERS CONTINUED TO THRIVE AND EXCEL AGAINST A TURBULENT 

GEOPOLITICAL BACKDROP, LEAVING THE DEALS OF THE YEAR JUDGES WITH MUCH TO DEBATE

Philip Learoyd 
is group treasurer at OCI 

and chair of the Deals of the 
Year Awards judging panel

CAUSE FOR 
CELEBRATION

OUR JUDGING PANEL
INTRODUCING THE PANEL OF EXPERTS  

WHO ASSESSED THE CLASS OF 2019

Welcome to the Association of 
Corporate Treasurers’ (ACT’s) Deals 
of the Year Awards 2019. Appearing 

slightly later than usual compared to the 
ACT’s more usual calendar of events,  
this year we take the opportunity to 
celebrate the profession’s brightest  
and best alongside the ACT’s Annual 
Conference 2020. 

As ever, it has been a privilege to 
discuss and review some of the best 
examples of treasury practice across 
the UK and EMEA. And while today’s 
extraordinary conditions will doubtless 
make themselves felt in next year’s 
awards – it will be fascinating to see how 
treasury teams have responded to the 
new work-from-home requirements –  
we should not let 2019’s achievements  
be eclipsed by today’s news cycle.

After a number of years where the one 
constant appeared to be volatility driven 
by surprise macro events, 2019 marked 
a turning point in a number of areas, 
without actually delivering the stable 
environment many of us would look 
forward to.

In the UK, the political agenda was 
dominated by the Brexit roadblock, 
resolved only at the end of the year and 
the election of a new government with 

a majority sufficient to implement its 
preferred path. This turning point led  
to the UK’s departure from the EU  
on 31 January. 

Negotiations, of course, stumble on. 
The current stage – negotiating the UK’s 
future trading relationship with the EU, 
the US and other major trading partners – 
is arguably more important when it comes 
to providing business with certainty over 
the future operating environment. For 
UK businesses, therefore, uncertainty 
remains; the mantra of ‘hope for the 
best, prepare for the worst’ is probably 
worth bearing in mind.

Globally, in 2019 the trade war saga, 
particularly that between the US and 
China, dominated much of the narrative. 
The easing of trade tensions in the 
latter half of the year was a welcome 
development and will hopefully continue 
as the world focuses on coping with the 
COVID-19 pandemic and its health, 
social and economic consequences and, 
as importantly, climate change and its 
increasingly visible impact on us all… of 
which more later. 

From a market perspective, in 2019 the 
starting point though was, of course, the 
abrupt 180-degree turn in interest-rate 
expectations in the first quarter, with the 

subsequent cuts in the US and the return 
of quantitative easing in Europe.

This underpinned a resumption  
(at least for 2019) of the bull market in 
both equities and the loan and bond 
markets, where investors’ hunt for 
yield continued. Issuance conditions 
for corporates were generally good to 
excellent through the year, with only 
short-lived bouts of market weakness.

As a result, many corporates executed 
opportunistic refinancings – improving 
documentary terms, maturities or costs, 
and sometimes all three! A number of 
excellent examples were considered by 
the judging panel.

Martyn Smith 
Director, Metal Choirs 

Bonds above £750m 

Bonds below £750m 

Loans above £750m 

Loans below £750m 

EXECUTIVE JUDGING PANEL

The deals
The wide range of nominations 
showcasing different aspects of treasury 
practice prompted vigorous debate 
among the panel. I will touch on two 
areas that illustrate perhaps the most 
important factors that the panel looks 
for in the hunt for winners. 

Those opportunistic refinancings  
were a prominent feature, with 
treasurers proving ready to take 
advantage of optimal market conditions 
when they presented themselves. Being 
able to move quickly and decisively 
is a key skill in treasury, requiring 
judgement, but also preparedness –  
the classic ‘execution capability’ that all 
treasurers have traditionally aimed for. 

I would also highlight the evolution of 
green or sustainable finance – the ESG 
category. For the second year in a row, 
the number of nominations doubled 
and the variety of transactions – some 
of which we had not seen before – was 
impressive. It is fair to say the panel 
spent more time on this category than 
any other.

It is immensely heartening to 
see the treasury profession in the 
development vanguard of likely the 
single-most important issue for both 
corporates and society today – a superb 
example of the profession’s ‘innovation 
capability’, perhaps the profession’s most 
underestimated ability to lead change in 
their individual companies and across 
the profession more widely.

Demonstrating innovation with a 
purpose and highest-quality execution, 
I would suggest, go to the core of what 
marks out the best treasurers and 
treasury teams.

Thanks to…
As ever, the awards would not be possible 
without the commitment and input from 
a large number of people, not least our 
lead sponsor – Lloyds Bank – the team at 
The Treasurer and the ACT, who deliver 
an ever-improving operation enabling the 
judging panel to consider nominations 
in a timely and efficient manner. 

And finally, the judges: I would like 
to thank Fraser Campbell, who stepped 
down from the judging panel, for his 
many insightful and good-humoured 
contributions over the past few years. 

I am delighted to be able to welcome 
Mona Lockett, general manager – 
automotive, group treasurer at  
Al-Futtaim, to the judging panel,  

who has made an immediate impact 
with a perspective based on many years’ 
experience of treasury in the Middle  
East and North Africa. 

My thanks go to all members of the 
judging panel for their continuing 
commitment to the ACT’s Deals of  
the Year Awards. Freely giving their  
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Richard Sedlacek 
MD, Rothschilds

Paul Watters 
Senior director,  

S&P

Henryk Wuppermann 
Head of corporate 

finance, E.ON

Mona Lockett 
 General manager  

– automotive, group 
treasurer at Al-Futtaim

Mark Venner 
Treasurer, operations, 

BAE Systems

Joanna Hawkes 
Director of  

corporate finance,  
Transport for London

IN 2019, TREASURERS CONTINUED TO THRIVE AND EXCEL AGAINST A TURBULENT 

GEOPOLITICAL BACKDROP, LEAVING THE DEALS OF THE YEAR JUDGES WITH MUCH TO DEBATE

Philip Learoyd 
is group treasurer at OCI 

and chair of the Deals of the 
Year Awards judging panel

CAUSE FOR 
CELEBRATION

OUR JUDGING PANEL
INTRODUCING THE PANEL OF EXPERTS  

WHO ASSESSED THE CLASS OF 2019

a majority sufficient to implement its 
preferred path. This turning point led  
to the UK’s departure from the EU  
on 31 January. 

Negotiations, of course, stumble on. 
The current stage – negotiating the UK’s 
future trading relationship with the EU, 
the US and other major trading partners – 
is arguably more important when it comes 
to providing business with certainty over 
the future operating environment. For 
UK businesses, therefore, uncertainty 
remains; the mantra of ‘hope for the 
best, prepare for the worst’ is probably 
worth bearing in mind.

Globally, in 2019 the trade war saga, 
particularly that between the US and 
China, dominated much of the narrative. 
The easing of trade tensions in the 
latter half of the year was a welcome 
development and will hopefully continue 
as the world focuses on coping with the 
COVID-19 pandemic and its health, 
social and economic consequences and, 
as importantly, climate change and its 
increasingly visible impact on us all… of 
which more later. 

From a market perspective, in 2019 the 
starting point though was, of course, the 
abrupt 180-degree turn in interest-rate 
expectations in the first quarter, with the 

subsequent cuts in the US and the return 
of quantitative easing in Europe.

This underpinned a resumption  
(at least for 2019) of the bull market in 
both equities and the loan and bond 
markets, where investors’ hunt for 
yield continued. Issuance conditions 
for corporates were generally good to 
excellent through the year, with only 
short-lived bouts of market weakness.

As a result, many corporates executed 
opportunistic refinancings – improving 
documentary terms, maturities or costs, 
and sometimes all three! A number of 
excellent examples were considered by 
the judging panel.

Bente Salt 
Head of treasury, 

Rentokil Initial

Martyn Smith 
Director, Metal Choirs 

Bonds above £750m p26

Bonds below £750m p27

Loans above £750m p28

Loans below £750m p29

Sustainable Finance and overall winner p30

Corporate Finance p31

Large Treasury Team of the Year p32 

Small Treasury Team of the Year p33

 THE CATEGORIES

EXECUTIVE JUDGING PANEL

Lead sponsor

The deals
The wide range of nominations 
showcasing different aspects of treasury 
practice prompted vigorous debate 
among the panel. I will touch on two 
areas that illustrate perhaps the most 
important factors that the panel looks 
for in the hunt for winners. 

Those opportunistic refinancings  
were a prominent feature, with 
treasurers proving ready to take 
advantage of optimal market conditions 
when they presented themselves. Being 
able to move quickly and decisively 
is a key skill in treasury, requiring 
judgement, but also preparedness –  
the classic ‘execution capability’ that all 
treasurers have traditionally aimed for. 

I would also highlight the evolution of 
green or sustainable finance – the ESG 
category. For the second year in a row, 
the number of nominations doubled 
and the variety of transactions – some 
of which we had not seen before – was 
impressive. It is fair to say the panel 
spent more time on this category than 
any other.

It is immensely heartening to 
see the treasury profession in the 
development vanguard of likely the 
single-most important issue for both 
corporates and society today – a superb 
example of the profession’s ‘innovation 
capability’, perhaps the profession’s most 
underestimated ability to lead change in 
their individual companies and across 
the profession more widely.

Demonstrating innovation with a 
purpose and highest-quality execution, 
I would suggest, go to the core of what 
marks out the best treasurers and 
treasury teams.

Thanks to…
As ever, the awards would not be possible 
without the commitment and input from 
a large number of people, not least our 
lead sponsor – Lloyds Bank – the team at 
The Treasurer and the ACT, who deliver 
an ever-improving operation enabling the 
judging panel to consider nominations 
in a timely and efficient manner. 

And finally, the judges: I would like 
to thank Fraser Campbell, who stepped 
down from the judging panel, for his 
many insightful and good-humoured 
contributions over the past few years. 

I am delighted to be able to welcome 
Mona Lockett, general manager – 
automotive, group treasurer at  
Al-Futtaim, to the judging panel,  

who has made an immediate impact 
with a perspective based on many years’ 
experience of treasury in the Middle  
East and North Africa. 

My thanks go to all members of the 
judging panel for their continuing 
commitment to the ACT’s Deals of  
the Year Awards. Freely giving their  

time and expertise to scrutinise and 
discuss nearly 200 nominations is an 
achievement in itself and an undertaking 
they have performed with dedication, 
bringing the usual vigorous debate.

So, with great pleasure, we present 
the winners of the ACT Deals of the Year 
Awards 2019.
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This year’s winner in the Bonds above £750m 
category was pharmaceuticals giant GSK.  
In a transaction that was well-aligned with 

the company’s M&A agenda, the treasury team 
secured an impressive $3.5bn transaction, with 
three tranches in tenors of three, five and 10 years. 
Adding to the challenge, all this was achieved less 
than a year after completing a $6bn transaction.

The object of the 2019 bond was to finance 
the company’s $5.1bn acquisition of Tesaro, an 
oncology-focused biopharmaceutical company, 
which was completed in January 2019. GSK used 
the proceeds of the issuance to repay most of the 
$5bn bridge loan that it had put in place for the 
acquisition, with the remainder of the bridge  
loan repaid with cash on hand.

Issued in March 2019, the bond was well 
received, with an order book that peaked in 
excess of $9bn, including 16 triple-digit orders. 
Consequently, GSK was able to tighten pricing 
by 15-20bps from initial price thoughts. While 
demand was fairly even across the three fixed-rate 
tranches, it was skewed towards the three-year 
tranche compared to a three-year floating rate 
note tranche that was initially included – which 
prompted GSK to drop the floating tranche and 
fully allocate $1.5bn to the fixed tranche. 

GSK was able to move to the tight end of the 
guidance range in each case. The three- and 
five-year tranches priced 2bps through GSK’s 
secondary curve, while the 10-year tranche paid  
a minimal 2bps in new issue premium.

The judges were impressed by the treasury 
team’s forward-thinking approach to the deal. 
Instead of opting for straight maturities, the 

company set the bond’s maturity dates in June 
to avoid future refinancing periods during the 
company’s reporting period.

Also noteworthy was the fact that this was 
the second time in 10 months that GSK had 
accessed the US market in order to fund a major 
acquisition. The deal is just one achievement 
within an ongoing transformative period, which 
has also seen the company complete a $6bn 
transaction in May 2018, in order to fund the 
$13bn buyout of Novartis’s stake in the company’s 
healthcare joint venture. After closing another 
consumer healthcare joint venture with Pfizer in 
August, GSK has also recently announced a plan 
to separate its consumer business from the GSK 
pharma and vaccines business within three years.

All in all, GSK’s bond was an impressive deal 
that ticked plenty of boxes, from attractive pricing 
to a forward-thinking approach to timings – all 
while the treasury team was also navigating a 
broader period of challenging transformation.

2This year’s award for Bonds below £750m  
was hotly contested, with a number of strong 
nominations to choose from. Emerging as the 

winning transaction, however, was London-based 
English Premier League football club Tottenham 
Hotspur’s refinancing of its short-term stadium 
debt with a £637m multi-tranche, long-term 
financing structure.

The origins of the deal date back to 2015, when 
the club secured short-term bank debt for the 
construction of a new £1.1bn, 62,000-seat stadium, 
which opened in April 2019. Even before closing 
its original construction financing, the club had 
already turned its attention to future refinancing 
options. Last year this plan was realised in the 
form of a multi-tranche structure, which was 
completed on 19 September 2019.

To support this landmark transaction, 
Tottenham Hotspur achieved an investment- 
grade credit rating from two rating agencies. 
The deal itself was strikingly multifaceted, with 
multiple tranches and maturity periods. As well  
as securing a £112m, 10-year term loan from Bank 
of America, the club also issued £525m of US 
private placement debt (USPP), including:

●   £50m, 15-year USPP tranche priced at  
a 2.59% coupon;

●   £125m, 20-year USPP tranche priced at  
a 2.76% coupon;

●   £50m, 25-year USPP tranche priced at  
a 2.89% coupon; and

●  £300m, 30-year (21-year weighted average 
duration) USPP tranche priced at 2.79% coupon.

As such, the average maturity of the total debt 
package is 23 years, while the weighted average 
coupon is 2.66%. 

There were numerous features that made this 
deal stand out from other potential winners.  
As well as being a flexible and attractively priced 
long-term financing structure, the deal was  
also compelling in the way it encapsulated 
Tottenham Hotspur’s core values, ‘to dare  
is to do’, while demonstrating a clear  
focus on thinking ahead, innovating and  
building relationships.

For example, rather than approaching investors 
with an information memorandum and then 
visiting them to present the opportunity, the  
club invited eight of the largest private placement 
investors to attend the fourth match in the new 
stadium in April 2019 – thereby showcasing 

both the new facilities and the club’s vision, as 
well as a 1-0 Spurs victory. The enthusiasm 

generated by this innovative approach 
– which drew inspiration from the 

club’s approach to prospective player 
signings – meant that the process 

was significantly oversubscribed  
when it was formally launched  

in August 2019.

term nature of private 

presentation and due-
diligence response.

RIGHT OPPORTUNITY,  
RIGHT TIME

TO DARE IS TO DO

GSK’S TIGHTLY EXECUTED THREE-TRANCHE  
ISSUE DREW APPLAUSE FROM THE JUDGES

TOTTENHAM HOTSPUR SUCCESSFULLY REFINANCED A STADIUM  
BUILD AND REACHED INVESTMENT-GRADE RATINGS

Bonds above £750m winner

GSK
Bonds below £750m winner

TOTTENHAM HOTSPUR

The judges said:

“This was great work. GSK has been very active over the past couple 
of years, driven by the M&A agenda – and this bond was a strong 
example of taking the right opportunity at the right time.”

DEAL HIGHLIGHTS

Winner:  
GSK

Providers:  
Bank of America, 
Deutsche Bank 
Securities, Goldman 
Sachs, HSBC

Structure: 
A $3.5bn bond  
across three-, five-  
and 10-year tenors
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This year’s winner in the Bonds above £750m 
category was pharmaceuticals giant GSK.  
In a transaction that was well-aligned with 

the company’s M&A agenda, the treasury team 
secured an impressive $3.5bn transaction, with 
three tranches in tenors of three, five and 10 years. 
Adding to the challenge, all this was achieved less 
than a year after completing a $6bn transaction.

The object of the 2019 bond was to finance 
the company’s $5.1bn acquisition of Tesaro, an 
oncology-focused biopharmaceutical company, 
which was completed in January 2019. GSK used 
the proceeds of the issuance to repay most of the 
$5bn bridge loan that it had put in place for the 
acquisition, with the remainder of the bridge  
loan repaid with cash on hand.

Issued in March 2019, the bond was well 
received, with an order book that peaked in 
excess of $9bn, including 16 triple-digit orders. 
Consequently, GSK was able to tighten pricing 
by 15-20bps from initial price thoughts. While 
demand was fairly even across the three fixed-rate 
tranches, it was skewed towards the three-year 
tranche compared to a three-year floating rate 
note tranche that was initially included – which 
prompted GSK to drop the floating tranche and 
fully allocate $1.5bn to the fixed tranche. 

GSK was able to move to the tight end of the 
guidance range in each case. The three- and 
five-year tranches priced 2bps through GSK’s 
secondary curve, while the 10-year tranche paid  
a minimal 2bps in new issue premium.

The judges were impressed by the treasury 
team’s forward-thinking approach to the deal. 
Instead of opting for straight maturities, the 

company set the bond’s maturity dates in June 
to avoid future refinancing periods during the 
company’s reporting period.

Also noteworthy was the fact that this was 
the second time in 10 months that GSK had 
accessed the US market in order to fund a major 
acquisition. The deal is just one achievement 
within an ongoing transformative period, which 
has also seen the company complete a $6bn 
transaction in May 2018, in order to fund the 
$13bn buyout of Novartis’s stake in the company’s 
healthcare joint venture. After closing another 
consumer healthcare joint venture with Pfizer in 
August, GSK has also recently announced a plan 
to separate its consumer business from the GSK 
pharma and vaccines business within three years.

All in all, GSK’s bond was an impressive deal 
that ticked plenty of boxes, from attractive pricing 
to a forward-thinking approach to timings – all 
while the treasury team was also navigating a 
broader period of challenging transformation.

2This year’s award for Bonds below £750m  
was hotly contested, with a number of strong 
nominations to choose from. Emerging as the 

winning transaction, however, was London-based 
English Premier League football club Tottenham 
Hotspur’s refinancing of its short-term stadium 
debt with a £637m multi-tranche, long-term 
financing structure.

The origins of the deal date back to 2015, when 
the club secured short-term bank debt for the 
construction of a new £1.1bn, 62,000-seat stadium, 
which opened in April 2019. Even before closing 
its original construction financing, the club had 
already turned its attention to future refinancing 
options. Last year this plan was realised in the 
form of a multi-tranche structure, which was 
completed on 19 September 2019.

To support this landmark transaction, 
Tottenham Hotspur achieved an investment- 
grade credit rating from two rating agencies. 
The deal itself was strikingly multifaceted, with 
multiple tranches and maturity periods. As well  
as securing a £112m, 10-year term loan from Bank 
of America, the club also issued £525m of US 
private placement debt (USPP), including:

●   £50m, 15-year USPP tranche priced at  
a 2.59% coupon;

●   £125m, 20-year USPP tranche priced at  
a 2.76% coupon;

●   £50m, 25-year USPP tranche priced at  
a 2.89% coupon; and

●  £300m, 30-year (21-year weighted average 
duration) USPP tranche priced at 2.79% coupon.

As such, the average maturity of the total debt 
package is 23 years, while the weighted average 
coupon is 2.66%. 

There were numerous features that made this 
deal stand out from other potential winners.  
As well as being a flexible and attractively priced 
long-term financing structure, the deal was  
also compelling in the way it encapsulated 
Tottenham Hotspur’s core values, ‘to dare  
is to do’, while demonstrating a clear  
focus on thinking ahead, innovating and  
building relationships.

For example, rather than approaching investors 
with an information memorandum and then 
visiting them to present the opportunity, the  
club invited eight of the largest private placement 
investors to attend the fourth match in the new 
stadium in April 2019 – thereby showcasing 

both the new facilities and the club’s vision, as 
well as a 1-0 Spurs victory. The enthusiasm 

generated by this innovative approach 
– which drew inspiration from the 

club’s approach to prospective player 
signings – meant that the process 

was significantly oversubscribed  
when it was formally launched  

in August 2019.
Likewise, given the long-

term nature of private 
placement relationships,  
the club invested significant 
time and effort in building 
relationships with investors, 
with considerable care 
taken over every meeting, 
presentation and due-
diligence response.

RIGHT OPPORTUNITY,  
RIGHT TIME

TO DARE IS TO DO

GSK’S TIGHTLY EXECUTED THREE-TRANCHE  
ISSUE DREW APPLAUSE FROM THE JUDGES

TOTTENHAM HOTSPUR SUCCESSFULLY REFINANCED A STADIUM  
BUILD AND REACHED INVESTMENT-GRADE RATINGS

Bonds above £750m winner

GSK
Bonds below £750m winner

TOTTENHAM HOTSPUR

“This was great work. GSK has been very active over the past couple 
of years, driven by the M&A agenda – and this bond was a strong 
example of taking the right opportunity at the right time.”

The judges said:

“It was exciting to see 
an innovative, complex, 

well-thought-through 
refinancing, aligned 

with the group’s 
creative values, which 

could not be more 
relevant to its strategy 

– to fund its most 
essential asset – the 
new Spurs stadium.”

DEAL HIGHLIGHTS

Winner:  
Tottenham Hotspur

Providers:  
Rothschild & Co acted 

as sole financial adviser; 
Bank of America acted 
as the lead placement 

agent and sole 
bookrunner, with HSBC 
acting as co-placement 

agent for the USPP

Structure: 
A £637m multi-tranche, 

long-term financing 
structure, including a 

£525m debut USPP 
issue and a £112m  

bank term loan9
treasurers.org/thetreasurer October/November 2020   27

91ACTSEP20113.pgs  24.09.2020  16:42    

D
o
T
Y
 a
w
ar
d
s,
 1
  



20
9220

2222200022222220022222222202200222 9902020222090022
0220290902

99922000022

20192019

20192019

20192019

2
0

1
9

2
0

1
9

28   October/November 2020 treasurers.org/thetreasurer

2London Stock Exchange Group (LSEG) 
emerged victorious in the category for  
Loans above £750m in recognition of its 

achievements around the acquisition of Refinitiv 
Holdings Ltd. The acquisition, which chairman 
Don Robert has described as “a defining moment 
for LSEG”, is due to be completed in the second  
half of 2020, once regulatory approval processes 
have been completed.

Announced in August 2019, the $27bn all-
share acquisition of Refinitiv includes $13.5bn 
of debt. The deal – LSEG’s largest to date – is 
intended to create a leading global financial 
markets infrastructure provider, diversified across 
geographies, asset classes and product offerings.  
As a result of the acquisition, LSEG intends  
to enhance its existing customer offering by 
extending its trading capabilities and data  
content, management and distribution services. 

To fund the acquisition, LSEG secured support 
from 18 banks in the form of a dual tranche 
bridge facility, with the proceeds available to 
refinance Refinitiv’s third-party debt upon 
completion. The facility comprised a $9.325bn 
term loan commitment and a €3.58bn term loan 
commitment, with a tenor of 12 months (with  

a further six-month extension at LSEG’s option) 
starting from the earlier of either the completion 
date or 18 months after signing. The tenor was 
structured to offer flexibility around the length 
of the period required to receive anti-trust and 
financial regulatory approvals in the relevant 
jurisdictions. The availability period of nearly two 
years provides a good deal of flexibility on timings.

This landmark deal demonstrates LSEG’s ability 
to access a very large amount of bank financing 
within a short time frame in order to realise  
a major strategic goal. LSEG will continue to 
adapt and revise its own capital structure by 
tapping various debt instruments, spanning loan 
syndications and debt capital markets solutions, 
including a mix of commercial paper and medium-
term-note maturities.

Among the notable features were an innovative 
pricing structure, which includes an initial flat 
margin for the earlier of either 12 months after 
signing or three months after completion linked 
to a commitment fee profile that sensibly manages 
costs ahead of completion of the acquisition. The 
scale of the exercise, the transformative nature of 
the acquisition and LSEG’s innovative approach  
to pricing were enough to convince the judges.

2The winner in this year’s Loans below £750m 
category was ERM, a privately owned global 
provider of environmental, health, safety,  

risk and social consulting services, as well as 
sustainability-related services. 

In late 2018, the decision was taken to refinance all 
the company’s debt across the whole organisation – 
around 100 business units. There were a number of 
drivers for this: ERM was facing $875m of upcoming 
maturities between 2020 and 2022, while there 
was a need to increase liquidity by replacing a 
fully drawn $70m acquisition facility with a new 
undrawn $125m revolving credit facility (RCF). 
Other goals included positioning the company for 
a ratings upgrade from Moody’s and supporting 
further expansion by strengthening ERM’s financial 
position in the area of sustainable consulting.

Having ruled out markets such as bonds and 
US private placements, ERM undertook extensive 
analysis to validate the decision to go to the loan 
market. This included evaluating the company’s 
capital structure based on a new long-term 
forecasting model, as well as analysing available 
funding instruments and exploring a reduction  
of future refinancing risk. The company also 
carried out thorough credit analysis to support  
and strengthen its credit position, and took steps 
to determine the appropriate level of hedging.

Following a request for proposal process, ERM 
appointed Citi as sole global coordinator and 
tasked the bank with repositioning ERM credit 
with investors, explaining the change in business 
profile and the company’s strategic initiatives since 
the previous financing, and increasing the number 

and geography of investors. To help de-risk the 
transaction, Citi recommended that ERM pre-
market the transaction ahead of launch in July 2019.

The subsequent refinancing included:
●  $500m term loan B (secured) LIBOR + 3.75%;
●  €180m term loan B lent across North America, 

Europe and Australia ERM entities (secured) 
Euro Interbank Offered Rate (Euribor) + 3.75%;

●  $175m second lien term loan (secured with 
second ranking priority) LIBOR + 7.75%;

●  $125m multi-currency RCF (secured) (undrawn 
at closing) 0.50% undrawn/LIBOR + 3.50%/
Euribor + 3.75% drawn;

●  Gross (not annualised) fees on the transaction 
were first lien at 0.25%, RCF at 1%, and second 
lien at 2%; and

●  Interest caps 100bps above the prevailing market 
swap rate were purchased at a competitive 2.6bps 
per annum, while $690m of notional hedging 
was purchased for a cost of $550k in a competitive 
market execution involving three global banks.

Both the EUR and USD tranches were more than 
three times oversubscribed, with the number of 
investors tripling to 98. Meanwhile, the holding 
concentration of the top five investors more than 
halved to 27% of the total issue.

The judges were impressed by the complexity 
of the deal, which saw ERM achieve a Moody’s 
ratings upgrade from B3 to B2, while attracting 
a significant number of new investors. The 
deal included innovation such as the use of 
preferable elements from US and European loan 
documentation seldom seen in vanilla loans. 

DEFINING MOMENT SUPPORTING EXPANSION
IN A WELL-STRUCTURED DEAL, LONDON STOCK EXCHANGE GROUP SHORED UP 
ITS FUTURE AS A LEADER IN GLOBAL MARKETS INFRASTRUCTURE PROVISION

ERM’S REFINANCING EXERCISE ATTRACTED THE  
JUDGES’ ATTENTION FOR ITS INNOVATIVE APPROACH

Loans above £750m winner

LONDON STOCK EXCHANGE GROUP
Loans below £750m winner

ERM

The judges said:

“LSEG’s acquisition 
funding for the Refinitiv 
acquisition was a 
transformative deal, 
making LSEG the clear 
winner in this category.”

Highly commended NATIONAL EXPRESS GROUP

The judges also commended National 

Express Group in this category for 

demonstrating considerable innovation 

in closing the first-ever debt facility 

priced using the sterling overnight 

index average (SONIA) – a topical 

exercise given that regulators have 

stated lenders and borrowers have  

to abandon LIBOR by the end of 2021.

With no Loan Market Association 

or market precedent for SONIA debt 

facilities terms, the team had to 

carry out extensive negotiation on 

other documentation terms to reflect 

the new reference rate mechanics. 

And with no market convention for 

calculating a daily compounding 

SONIA rate, the team developed a 

complex but practical methodology 

for doing this, as well as developing 

its own automated SONIA calculator.

DEAL HIGHLIGHTS

Winner:  
London Stock  
Exchange Group

Providers:  
Barclays, Goldman 
Sachs and Morgan 
Stanley acted as 
M&A advisers and 
were mandated as 
bookrunners and 
underwriters for the 
two facilities; 15 other 
international banks 
committed at a top-tier 
level during syndication 
(including all LSEG’s 
pre-existing bank 
lending groups)

Structure: 
Bridge facility 
comprising a $9.325bn 
tranche and a  
€3.58bn tranche
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London Stock Exchange Group (LSEG) 
emerged victorious in the category for  
Loans above £750m in recognition of its 

achievements around the acquisition of Refinitiv 
Holdings Ltd. The acquisition, which chairman 
Don Robert has described as “a defining moment 
for LSEG”, is due to be completed in the second  
half of 2020, once regulatory approval processes 

Announced in August 2019, the $27bn all-
share acquisition of Refinitiv includes $13.5bn 
of debt. The deal – LSEG’s largest to date – is 
intended to create a leading global financial 
markets infrastructure provider, diversified across 
geographies, asset classes and product offerings.  
As a result of the acquisition, LSEG intends  
to enhance its existing customer offering by 
extending its trading capabilities and data  
content, management and distribution services. 

To fund the acquisition, LSEG secured support 
from 18 banks in the form of a dual tranche 
bridge facility, with the proceeds available to 
refinance Refinitiv’s third-party debt upon 
completion. The facility comprised a $9.325bn 
term loan commitment and a €3.58bn term loan 
commitment, with a tenor of 12 months (with  

a further six-month extension at LSEG’s option) 
starting from the earlier of either the completion 
date or 18 months after signing. The tenor was 
structured to offer flexibility around the length 
of the period required to receive anti-trust and 
financial regulatory approvals in the relevant 
jurisdictions. The availability period of nearly two 
years provides a good deal of flexibility on timings.

This landmark deal demonstrates LSEG’s ability 
to access a very large amount of bank financing 
within a short time frame in order to realise  
a major strategic goal. LSEG will continue to 
adapt and revise its own capital structure by 
tapping various debt instruments, spanning loan 
syndications and debt capital markets solutions, 
including a mix of commercial paper and medium-
term-note maturities.

Among the notable features were an innovative 
pricing structure, which includes an initial flat 
margin for the earlier of either 12 months after 
signing or three months after completion linked 
to a commitment fee profile that sensibly manages 
costs ahead of completion of the acquisition. The 
scale of the exercise, the transformative nature of 
the acquisition and LSEG’s innovative approach  
to pricing were enough to convince the judges.

2The winner in this year’s Loans below £750m 
category was ERM, a privately owned global 
provider of environmental, health, safety,  

risk and social consulting services, as well as 
sustainability-related services. 

In late 2018, the decision was taken to refinance all 
the company’s debt across the whole organisation – 
around 100 business units. There were a number of 
drivers for this: ERM was facing $875m of upcoming 
maturities between 2020 and 2022, while there 
was a need to increase liquidity by replacing a 
fully drawn $70m acquisition facility with a new 
undrawn $125m revolving credit facility (RCF). 
Other goals included positioning the company for 
a ratings upgrade from Moody’s and supporting 
further expansion by strengthening ERM’s financial 
position in the area of sustainable consulting.

Having ruled out markets such as bonds and 
US private placements, ERM undertook extensive 
analysis to validate the decision to go to the loan 
market. This included evaluating the company’s 
capital structure based on a new long-term 
forecasting model, as well as analysing available 
funding instruments and exploring a reduction  
of future refinancing risk. The company also 
carried out thorough credit analysis to support  
and strengthen its credit position, and took steps 
to determine the appropriate level of hedging.

Following a request for proposal process, ERM 
appointed Citi as sole global coordinator and 
tasked the bank with repositioning ERM credit 
with investors, explaining the change in business 
profile and the company’s strategic initiatives since 
the previous financing, and increasing the number 

and geography of investors. To help de-risk the 
transaction, Citi recommended that ERM pre-
market the transaction ahead of launch in July 2019.

The subsequent refinancing included:
●  $500m term loan B (secured) LIBOR + 3.75%;
●  €180m term loan B lent across North America, 

Europe and Australia ERM entities (secured) 
Euro Interbank Offered Rate (Euribor) + 3.75%;

●  $175m second lien term loan (secured with 
second ranking priority) LIBOR + 7.75%;

●  $125m multi-currency RCF (secured) (undrawn 
at closing) 0.50% undrawn/LIBOR + 3.50%/
Euribor + 3.75% drawn;

●  Gross (not annualised) fees on the transaction 
were first lien at 0.25%, RCF at 1%, and second 
lien at 2%; and

●  Interest caps 100bps above the prevailing market 
swap rate were purchased at a competitive 2.6bps 
per annum, while $690m of notional hedging 
was purchased for a cost of $550k in a competitive 
market execution involving three global banks.

Both the EUR and USD tranches were more than 
three times oversubscribed, with the number of 
investors tripling to 98. Meanwhile, the holding 
concentration of the top five investors more than 
halved to 27% of the total issue.

The judges were impressed by the complexity 
of the deal, which saw ERM achieve a Moody’s 
ratings upgrade from B3 to B2, while attracting 
a significant number of new investors. The 
deal included innovation such as the use of 
preferable elements from US and European loan 
documentation seldom seen in vanilla loans. 

DEFINING MOMENT SUPPORTING EXPANSION
IN A WELL-STRUCTURED DEAL, LONDON STOCK EXCHANGE GROUP SHORED UP 
ITS FUTURE AS A LEADER IN GLOBAL MARKETS INFRASTRUCTURE PROVISION

ERM’S REFINANCING EXERCISE ATTRACTED THE  
JUDGES’ ATTENTION FOR ITS INNOVATIVE APPROACH

Loans above £750m winner

LONDON STOCK EXCHANGE GROUP
Loans below £750m winner

ERM

The judges said:

“A complex and 
interesting deal that 

demonstrated plenty of 
innovative elements.”

Highly commended NATIONAL EXPRESS GROUP

The judges also commended National 

Express Group in this category for 

demonstrating considerable innovation 

in closing the first-ever debt facility 

priced using the sterling overnight 

index average (SONIA) – a topical 

exercise given that regulators have 

stated lenders and borrowers have  

to abandon LIBOR by the end of 2021.

With no Loan Market Association 

or market precedent for SONIA debt 

facilities terms, the team had to 

carry out extensive negotiation on 

other documentation terms to reflect 

the new reference rate mechanics. 

And with no market convention for 

calculating a daily compounding 

SONIA rate, the team developed a 

complex but practical methodology 

for doing this, as well as developing 

its own automated SONIA calculator.

DEAL HIGHLIGHTS

Winner:  
ERM

Provider:  
Citi

Structure: 
Refinancing including 

a $500m term loan, 
a €180m term loan, a 

$175m second lien  
term loan and a $125m 

multi-currency RCF
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Neumann Kaffee Gruppe (NKG) describes 
itself as the world’s leading green coffee 
service group – a claim that is certainly 

reinforced by the group’s win in the Sustainable 
Finance category and overall winner of this year’s 
Deals of the Year Awards.

Launched in 2019, NKG’s sustainable sourcing 
strategy NKG BLOOM aims to positively impact 
smallholder coffee farmers’ livelihoods by enabling 
farmers to run their farms at full potential and 
maximise their incomes, while also growing and 
strengthening the company’s green coffee supply 
chains. In practice, this means setting up Farmer 
Service Units in coffee-producing countries and 
giving farmers access to finance so they can invest 
in their farms.

The scope of this deal therefore involved putting 
in place a 10-year, $25m revolving credit facility 
(RCF) that would provide loans to smallholding 
coffee farmers in developing countries, enabling 
them to finance their farms and obtain raw 
materials such as fertiliser and seedlings, as well  
as access to education, technology and knowledge. 

NKG appointed ABN AMRO to structure the 
RCF, in which partner banks share the direct risks 
on farmer defaults. The facility is also backed 
by two complementary default guarantees 
by the US Agency for International 
Development and IDH, the 
Sustainable Trade Initiative.  
A financing framework sets out 
clear criteria for investments 
in projects and activities, 
and contributes to several 
of the UN Sustainable 
Development Goals, 
especially that of  
Zero Poverty.

Under the facility, loans can be provided to 
smallholder farmers for a variety of purposes, 
including medical emergencies, household 
expenses and input materials such as seedlings  
and fertiliser. The loans range from short-term 
loans of one year or less to long-term loans of up  
to seven years. After loans have been drawn, the  
net proceeds are managed by local NKG treasury 
teams on a portfolio basis, with farmers expected  
to pay back loans in the form of coffee beans sold 
to the relevant NKG export company.

While the concept itself has some familiar 
components – the project brings to mind the 
historical use of Red Clause Letters of Credit 
in the Australian wool trade – the judges were 
impressed by the social elements of the deal, which 
differentiated this project from other prospective 
winners. The initial focus of the initiative is on 
Colombia, Honduras, Kenya, Mexico and Uganda, 
with more countries to be added in the coming 
decade. The longer-term goal is to reach 300,000 
coffee families in at least 10 coffee-producing 
countries by 2030.

2AstraZeneca was the well-deserved winner  
in this year’s Corporate Finance category,  
with an unusual $3.5bn equity issue that was 

made all the more challenging by volatility arising 
from Brexit.

The equity issue in March 2019 was to fund  
a 50-50 joint venture with Japanese firm Daiichi 
Sankyo. The goal of the joint venture was to 
commercialise a potentially transformative 
medicine for the treatment of breast (and other) 
cancer. The joint venture agreement included a 
non-contingent initial payment of $1.35bn, split 
across 2019 and 2020, as well as further contingent 
payments of up to $5.55bn, with around $1bn of 
these expected in the first three years.

At the time, AstraZeneca’s financial credit 
metrics were already outside the rating 
agencies’ target parameters for their A3/BBB+ 
ratings, meaning it was not possible to fund 
the collaboration with debt without a rating 
downgrade, which would have taken the group 
outside of its rating target. Other options, 
including equity credit instruments such  
as hybrids, were not viable due to the  
timescales involved.

Instead, the treasurer’s recommendation  
to the CFO was to carry out an equity issue via  
an accelerated book build – an uncommon 
funding route for large investment-grade 
corporates. Consequently, the treasury team  
had to evaluate the implications of this strategy 
and communicate these to the CFO and board 
before getting the go-ahead.

The deal included many standout features. For 
one thing, the timeline was very short – not least 
because the issue needed to be completed before 
Daiichi Sankyo’s year end on 31 March. In the 
event, less than two months elapsed between the 
possible collaboration gaining some real traction 
and the completion of the equity placement, 
with most of the issuance activity taking place 
in the last two weeks of that period. Adding to 
the challenge, the deal took place against the 
volatile backdrop of the UK government’s third 
meaningful vote on Brexit, which was held on  
the day of pricing (29 March 2019).

Despite these hurdles, the deal was the  
largest accelerated equity book build in the  
UK for 18 years, as well as the largest ever in 
the global healthcare sector and the first time 
in AstraZeneca’s history that the company had 
issued equity for such a purpose. AstraZeneca 
negotiated fees down significantly from what 
might usually be expected for such a transaction. 
The issue also included an FX component: while 
the equity placement proceeds were largely 
in GBP (only 5% of shareholders took up the 
option of settling in USD rather than GBP), the 
consideration payable to Daiichi Sankyo was in 
USD. Consequently, AstraZeneca’s treasury had 
to sell £2.5bn of the GBP proceeds for USD during 
the day of pricing as the book built. 

Despite these challenges, the equity raise was 
around two times oversubscribed, was priced 
with only a 1.5% discount to the day’s midpoint 
and was within 7% of the company’s then all-
time-high share price. The company used $1bn 
of the proceeds to strengthen the balance sheet, 
prompting Moody’s to change the outlook on 
AstraZeneca’s A3 rating to stable from negative.

BETTER HEALTHGREEN COFFEE
A SKILFUL SELL AGAINST A CHALLENGING POLITICAL BACKDROP  

MADE ASTRAZENECA’S EQUITY ISSUE STAND OUT
AN EMPHASIS ON SUPPORTING THE SUPPLY CHAIN  

MADE NEUMANN KAFFEE GRUPPE STAND OUT 

Sustainable Finance and overall winner

NEUMANN KAFFEE GRUPPE
Corporate Finance winner

ASTRAZENECA

The judges said:

“Neumann’s deal stood out from the pack. When it 
comes to ESG, there’s often more emphasis on the 
‘E’ and not as much on the ‘S’ and ‘G’, which makes 
this deal particularly interesting.”

The judges said:

“We don’t see many situations like this, 
so AstraZeneca’s deal really stood out – 
not least because the equity side is not 
always driven by treasury. Added to that, 
the Brexit vote made this a particularly 
challenging time for the launch.”

DEAL HIGHLIGHTS

Winner:  
Neumann Kaffee Gruppe

Providers:  
ABN AMRO (mandated 
lead arranger, facility 
agent and structuring 
bank), with Rabobank 
and BNP Paribas as 
original lenders

Structure: 
$25m long-term and 
short-term RCF facility, 
enabling NKG to provide 
loans to coffee farmers
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Neumann Kaffee Gruppe (NKG) describes 
itself as the world’s leading green coffee 
service group – a claim that is certainly 

reinforced by the group’s win in the Sustainable 
Finance category and overall winner of this year’s 

Launched in 2019, NKG’s sustainable sourcing 
strategy NKG BLOOM aims to positively impact 
smallholder coffee farmers’ livelihoods by enabling 
farmers to run their farms at full potential and 
maximise their incomes, while also growing and 
strengthening the company’s green coffee supply 
chains. In practice, this means setting up Farmer 
Service Units in coffee-producing countries and 
giving farmers access to finance so they can invest 

The scope of this deal therefore involved putting 
in place a 10-year, $25m revolving credit facility 
(RCF) that would provide loans to smallholding 
coffee farmers in developing countries, enabling 
them to finance their farms and obtain raw 
materials such as fertiliser and seedlings, as well  
as access to education, technology and knowledge. 

NKG appointed ABN AMRO to structure the 
RCF, in which partner banks share the direct risks 
on farmer defaults. The facility is also backed 
by two complementary default guarantees 
by the US Agency for International 

A financing framework sets out 

Under the facility, loans can be provided to 
smallholder farmers for a variety of purposes, 
including medical emergencies, household 
expenses and input materials such as seedlings  
and fertiliser. The loans range from short-term 
loans of one year or less to long-term loans of up  
to seven years. After loans have been drawn, the  
net proceeds are managed by local NKG treasury 
teams on a portfolio basis, with farmers expected  
to pay back loans in the form of coffee beans sold 
to the relevant NKG export company.

While the concept itself has some familiar 
components – the project brings to mind the 
historical use of Red Clause Letters of Credit 
in the Australian wool trade – the judges were 
impressed by the social elements of the deal, which 
differentiated this project from other prospective 
winners. The initial focus of the initiative is on 
Colombia, Honduras, Kenya, Mexico and Uganda, 
with more countries to be added in the coming 
decade. The longer-term goal is to reach 300,000 
coffee families in at least 10 coffee-producing 
countries by 2030.

2AstraZeneca was the well-deserved winner  
in this year’s Corporate Finance category,  
with an unusual $3.5bn equity issue that was 

made all the more challenging by volatility arising 
from Brexit.

The equity issue in March 2019 was to fund  
a 50-50 joint venture with Japanese firm Daiichi 
Sankyo. The goal of the joint venture was to 
commercialise a potentially transformative 
medicine for the treatment of breast (and other) 
cancer. The joint venture agreement included a 
non-contingent initial payment of $1.35bn, split 
across 2019 and 2020, as well as further contingent 
payments of up to $5.55bn, with around $1bn of 
these expected in the first three years.

At the time, AstraZeneca’s financial credit 
metrics were already outside the rating 
agencies’ target parameters for their A3/BBB+ 
ratings, meaning it was not possible to fund 
the collaboration with debt without a rating 
downgrade, which would have taken the group 
outside of its rating target. Other options, 
including equity credit instruments such  
as hybrids, were not viable due to the  
timescales involved.

Instead, the treasurer’s recommendation  
to the CFO was to carry out an equity issue via  
an accelerated book build – an uncommon 
funding route for large investment-grade 
corporates. Consequently, the treasury team  
had to evaluate the implications of this strategy 
and communicate these to the CFO and board 
before getting the go-ahead.

The deal included many standout features. For 
one thing, the timeline was very short – not least 
because the issue needed to be completed before 
Daiichi Sankyo’s year end on 31 March. In the 
event, less than two months elapsed between the 
possible collaboration gaining some real traction 
and the completion of the equity placement, 
with most of the issuance activity taking place 
in the last two weeks of that period. Adding to 
the challenge, the deal took place against the 
volatile backdrop of the UK government’s third 
meaningful vote on Brexit, which was held on  
the day of pricing (29 March 2019).

Despite these hurdles, the deal was the  
largest accelerated equity book build in the  
UK for 18 years, as well as the largest ever in 
the global healthcare sector and the first time 
in AstraZeneca’s history that the company had 
issued equity for such a purpose. AstraZeneca 
negotiated fees down significantly from what 
might usually be expected for such a transaction. 
The issue also included an FX component: while 
the equity placement proceeds were largely 
in GBP (only 5% of shareholders took up the 
option of settling in USD rather than GBP), the 
consideration payable to Daiichi Sankyo was in 
USD. Consequently, AstraZeneca’s treasury had 
to sell £2.5bn of the GBP proceeds for USD during 
the day of pricing as the book built. 

Despite these challenges, the equity raise was 
around two times oversubscribed, was priced 
with only a 1.5% discount to the day’s midpoint 
and was within 7% of the company’s then all-
time-high share price. The company used $1bn 
of the proceeds to strengthen the balance sheet, 
prompting Moody’s to change the outlook on 
AstraZeneca’s A3 rating to stable from negative.

BETTER HEALTHGREEN COFFEE
A SKILFUL SELL AGAINST A CHALLENGING POLITICAL BACKDROP  

MADE ASTRAZENECA’S EQUITY ISSUE STAND OUT
AN EMPHASIS ON SUPPORTING THE SUPPLY CHAIN  

MADE NEUMANN KAFFEE GRUPPE STAND OUT 

Sustainable Finance and overall winner

NEUMANN KAFFEE GRUPPE
Corporate Finance winner

ASTRAZENECA

The judges said:

“We don’t see many situations like this, 
so AstraZeneca’s deal really stood out – 
not least because the equity side is not 
always driven by treasury. Added to that, 
the Brexit vote made this a particularly 
challenging time for the launch.”

DEAL HIGHLIGHTS

Winner:  
AstraZeneca

Providers:  
Goldman Sachs,  
Morgan Stanley

Structure: 
$3.5bn equity issue via an  

accelerated book build902
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2019 The award for Large Treasury Team of the Year 
went to the team at Heathrow, following a 
standout year, which saw the team navigate 

business transformation while executing an 
ambitious range of capital markets activity.

Among the team’s achievements were multiple 
funding transactions, including a long-dated  
EUR benchmark in the public market, a privately 
placed EUR zero-coupon medium-term note, 
investor diversification into the CHF public market 
and forward-starting GBP bonds. Heathrow 
also raised £300m of sub-investment-
grade holding company bonds, 
pushing the tenor out to 
10 years at a coupon of 
just 4.125%, as well as 
completing numerous 
private placements.

All this would  
have been enough  
for some treasury 
teams, but Heathrow 
also carried out 
a complex and 
challenging liability 
management 
exercise, in the  
form of a £13bn 
Consent Solicitation  
to amend documentation 
and covenant calculations  
in light of IFRS 16. The  
exercise covered 35 public notes,  
as well as private debt, in both 
investment-grade and sub-investment- 
grade formats.

Notably, the outcome of the Consent Solicitation 
saw the inclusion of certain operating leases in 
net debt. While the financing documentation 
contained provisions that may have allowed 
Heathrow to mitigate the change, the company 
illustrated a commitment to transparency and 
fairness by engaging with stakeholders early  

and ensuring a balanced and fair outcome for  
all parties.

The exercise involved months of effort, with the 
team working with shareholders to demonstrate 
the value of undertaking the exercise for future 
capital markets relationships, as well as working 
with bank lenders to maintain financial flexibility 
throughout the process. And of course, business 
as usual had to be maintained throughout the 
process, with the team continuing to execute  

on capital markets plans.
Compounding the challenge, all 

this activity took place against 
the backdrop of business 

transformation in light of 
the airport’s expansion 

plans. What’s more,  
Sally Ding stepped  
up as director of 
treasury and corporate 
finance, and managed 
multiple changes to 
the team – a process 
that involved working 
with secondees  
and interims  

while recruiting  
a permanent team.
In this category, the 

most impressive teams 
tend to be those that have not 

only demonstrated operational 
transformation or transactional 

excellence, but have also focused on 
continual improvement and the nuts and bolts of 
treasury activities – whether that means reviewing 
risk management processes or implementing a new 
treasury management system. As such, the judges 
commended the multifaceted nature of Heathrow 
treasury’s achievements, from the wide range of 
transactions completed to the way the team has 
overcome challenges, embraced collaboration  
and grown over time. 

The judges said:
“Heathrow treasury 
has a strong track 
record when it comes 
to moving people up, 
and this submission 
demonstrated a clear 
focus on continuous 
improvement and 
development within  
the team.”

IMPROVEMENT  
AND DEVELOPMENT

HEATHROW’S TREASURY TEAM IMPRESSED THE JUDGES  
WITH OPERATIONAL EFFECTIVENESS AND COMMITMENT

Large Treasury Team of the Year winner

HEATHROW
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The award for Large Treasury Team of the Year 
went to the team at Heathrow, following a 
standout year, which saw the team navigate 

business transformation while executing an 
ambitious range of capital markets activity.

Among the team’s achievements were multiple 
funding transactions, including a long-dated  
EUR benchmark in the public market, a privately 
placed EUR zero-coupon medium-term note, 
investor diversification into the CHF public market 
and forward-starting GBP bonds. Heathrow 
also raised £30m of sub-investment-
grade holding company bonds, 

exercise covered 35 public notes,  
as well as private debt, in both 
investment-grade and sub-investment- 

Notably, the outcome of the Consent Solicitation 
saw the inclusion of certain operating leases in 
net debt. While the financing documentation 
contained provisions that may have allowed 
Heathrow to mitigate the change, the company 
illustrated a commitment to transparency and 
fairness by engaging with stakeholders early  

and ensuring a balanced and fair outcome for  
all parties.

The exercise involved months of effort, with the 
team working with shareholders to demonstrate 
the value of undertaking the exercise for future 
capital markets relationships, as well as working 
with bank lenders to maintain financial flexibility 
throughout the process. And of course, business 
as usual had to be maintained throughout the 
process, with the team continuing to execute  

on capital markets plans.
Compounding the challenge, all 

this activity took place against 
the backdrop of business 

transformation in light of 
the airport’s expansion 

plans. What’s more,  
Sally Ding stepped  
up as director of 
treasury and corporate 
finance, and managed 
multiple changes to 
the team – a process 
that involved working 
with secondees  
and interims  

while recruiting  
a permanent team.
In this category, the 

most impressive teams 
tend to be those that have not 

only demonstrated operational 
transformation or transactional 

excellence, but have also focused on 
continual improvement and the nuts and bolts of 
treasury activities – whether that means reviewing 
risk management processes or implementing a new 
treasury management system. As such, the judges 
commended the multifaceted nature of Heathrow 
treasury’s achievements, from the wide range of 
transactions completed to the way the team has 
overcome challenges, embraced collaboration  
and grown over time. 

2Winning this year’s Small Treasury Team  
of the Year Award was electrical power 
generation company Drax Group, which 

demonstrated a high level of performance across 
the board – from getting the basics right to 
harnessing attractive funding opportunities – 
without losing sight of the importance of the team.

For Drax’s treasury team, 2019 was characterised 
by a major focus on sustainability. As well as 
undertaking Europe’s largest decarbonisation 
project and reducing carbon emissions by more 
than 80% since 2012, the company is also pursuing 
negative carbon emissions by developing bioenergy 
carbon capture and storage. 

For treasury, this has meant pursuing company 
objectives by supporting and helping to shape a 
transformative M&A process, while carrying out  
a wide range of transactions. Highlights of the  
year include:
●  Arranging and delivering a £725m acquisition 

bridge facility (around two-thirds of Drax’s  
market capitalisation) and refinancing the  
facility in a three-stage exercise;

●  Completing a USD bond tap to increase the 
liquidity of the company’s public bonds – a 
transaction that attracted very strong interest 
and led to a zero new issuance premium;

●  Completing a £375m UK infrastructure private 
placement on the back of the transformative 
acquisition, thereby gaining access to new 
investors and securing 10-year funding;

●  Completing an ESG term loan facility with a 
metric that commits to a reduction in carbon 
intensity – a global first for a power generator; and

●  Launching a global first ESG working capital 
trade finance facility that helps the company 
normalise its unusual working capital cycle.

In addition, Drax automated its cash 
management process via a treasury management 
system implementation, which also involved 
changing its money market funds platform 
provider to improve efficiency – a project that 
reinforces one of the team’s core objectives: namely 
to ‘do basics right’. Other projects include setting 
up a new defined benefit pension scheme.

Alongside all this, the team continued to focus 
on day-to-day treasury activities, including 
managing risk across a multibillion, complex six-year 
financial derivative portfolio. Group treasurer Chris 
King and deputy group treasurer Lisa Dukes have 
implemented a number of award-winning innovative 
new derivatives capturing value by focusing on 
continual improvement and new approaches 
to substantially enhance risk-adjusted return. 
Additionally, the team manages an insurance 
portfolio covering risks of more than £1bn. The 
team also manages cash flow and liquidity, 
including a highly challenging working capital 
profile. Other activities include debt and capital 
markets, with around £1.2bn of debt spanning half 
a dozen markets, as well as the management of two 
defined benefit pension schemes.

Team development is, of course, an important 
consideration within this category. With Drax’s 
treasury team located predominantly in North 
Yorkshire, recruiting treasury professionals is  
a particular challenge. 

Drax seeks to overcome this by recruiting 
impressive individuals with a strong interest  
in learning about treasury, while supporting the 
team’s learning via the Association of Corporate 
Treasurers (ACT) qualifications.

Likewise, the treasury team spends a lot of 
time educating the rest of the organisation about 
treasury, thereby solidifying its role as a valued  
and respected resource.

‘DO BASICS RIGHT’ 
INNOVATIVE APPROACHES AND A STRONG TEAM ETHIC GAVE  

DRAX GROUP THE EDGE IN THE SMALL TEAM CATEGORY

Small Treasury Team of the Year winner

DRAX GROUP

The judges said:

“There was a lot to 
like about Drax’s 

achievements, from 
innovation around 

FX management 
to acquisition 

financing. Added to 
that, the team has a 
considerable focus  

on working well  
with each other, as  

well as engaging  
with the wider  

treasury community.”

IMPROVEMENT  
AND DEVELOPMENT

HEATHROW’S TREASURY TEAM IMPRESSED THE JUDGES  
WITH OPERATIONAL EFFECTIVENESS AND COMMITMENT

Large Treasury Team of the Year winner

HEATHROW
Deals of the Year 

Awards entries 
were written by 
Rebecca Brace

9
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domestic arrangements (caring 

for dependants) on not only 

the treasury team, but also 

peers and the C-suite. And  

this needs to be balanced  

with the ongoing needs of  

the business.

Providing support to 

beleaguered staff is much 

harder over a video call, and 

even more so if the internet 

connection is not reliable. But 

ensuring that the team remains 

motivated and clear on its 

purpose is a key objective for 

most treasurers and leaders.

5 analysis – focus on 
outcomes, not causes 
The final topic the podcast 

considered was what black 

swan events to consider 

next. The phrase ‘paralysis 

by analysis’ featured often in 

the discussion and it is easy 

to invest significant resources 

identifying a wide range of 

potential events and how to 

mitigate these completely. 

As the debate continued, 

what was clear was the benefit 

of focusing on outcomes 

rather than the causes of these 

outcomes. Doing so removes the 

need to exhaustively consider 

different sources of disruption 

and accept that some of these 

events are going to happen 

despite efforts to prevent 

FOR TREASURERS, THE IMPACTS OF COVID-19 HAVE  
BEEN PROFOUND. BUT WHAT ABOUT THE LESSONS? 
NARESH AGGARWAL LOOKS INTO IT

FIVE KEY LESSONS  
FROM COVID-19

As background to a 

podcast I participated in  

to support the Association 

of Corporate Treasurers’ (ACT’s) 

Advanced Diploma, I undertook 

some research and found that 

it was the Romans who first 

made reference to a seemingly 

mythical animal – ‘rara avis in 

terris nigroque simillima cygno 

– or a rare bird in the lands and 

very much like a black swan’. 

In modern times, Google the 

term ‘black swan event’ and 

the definition comes back: ‘an 

unpredictable or unforeseen 

event, typically one with 

extreme consequences’. This 

modern definition was first 

coined around 2007 by Nassim 

Taleb, a professor, statistician 

and options trader.

In any event, it is generally 

agreed that a black swan event 

is one that is unforeseen. The 

question should be: what do 

we do about it? This was what 

we discussed in the podcast 

and, focusing heavily on the 

lessons learned from the 

COVID-19 crisis, we came up 

with the following thoughts 

for the treasurer. 

1 Scenario planning 
As Field Marshal Rommel 

pointed out: “No plan survives 

contact with the enemy” – and 

it is the same with planning  

for a black swan event. Many  

organisations will have 

invested in identifying potential 

black swan events and then 

determining appropriate 

mitigants. Some will have  

gone as far as to have tested 

these mitigants. However,  

most companies will not  

have contemplated the far-

reaching consequences of  

a global pandemic. 

2 The importance  
of liquidity in times  

of stress 
Liquidity has been the most 

important consideration for 

most businesses, and the  

ACT produced a liquidity 

barometer during the height  

of the pandemic to gauge 

market sentiment.

One key message was the 

importance of cash forecasting. 

Many organisations increased 

the frequency of the forecasts; 

and variance analysis and 

commentary became 

scrutinised in much greater 

detail. For some treasurers this 

required starting from scratch; 

for others it meant a redesign 

of the forecast process. This 

required an understanding 

of what information the 

organisation had available,  

the quality and integrity of the 

data and the process of data 

consolidation. Having access 

to flexible tools and being agile 

with their application has been 

the key to success for many 

treasurers and – I’m sure – the 

difference between sleepless 

and restful nights.

3 The role of technology 
Having the right 

technology to cope with a 

major disruption is critical. The 

pandemic has illustrated the 

value of cloud-based solutions 

that can easily be deployed 

from any location (subject to 

access to adequate internet 

connectivity). For example, 

retaining straight-through-

processing for many firms  

has ensured that operational 

risks continue to be minimised. 

4 The human touch 
Most scenario planning 

of black swan events 

contemplates a physical  

event. However, we learnt from 

COVID-19 that such events 

could also impact individuals  

at a personal level. 

Despite the role of 

technology, it is this human 

element that has been seen 

to be either the weakest or 

the strongest link in managing 

through a black swan event.

We’re all too aware of the 

challenges of working from 

home, but doing so over a 

sustained period of time – 

combined with looking after 

young families or elderly 

parents – has been daunting  

for many people.

For many treasurers, leading 

teams while managing one’s 

own personal domestic 

situation has added to the 

stress. Treasurers need to  

be flexible to accommodate  

the impact of school  

closures and complex  

Irrespective of the debate of whether 
COVID-19 is a black swan event, the 
effect for anyone dealing with treasury 
activities has been significant

BLACK SWAN EVENTS

It is generally agreed 
that a black swan event 

is one that is unforeseen
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domestic arrangements (caring 

for dependants) on not only 

the treasury team, but also 

peers and the C-suite. And  

this needs to be balanced  

with the ongoing needs of  

the business.

Providing support to 

beleaguered staff is much 

harder over a video call, and 

even more so if the internet 

connection is not reliable. But 

ensuring that the team remains 

motivated and clear on its 

purpose is a key objective for 

most treasurers and leaders.

5 Back to scenario 
analysis – focus on 

outcomes, not causes 
The final topic the podcast 

considered was what black 

swan events to consider 

next. The phrase ‘paralysis 

by analysis’ featured often in 

the discussion and it is easy 

to invest significant resources 

identifying a wide range of 

potential events and how to 

mitigate these completely. 

As the debate continued, 

what was clear was the benefit 

of focusing on outcomes 

rather than the causes of these 

outcomes. Doing so removes the 

need to exhaustively consider 

different sources of disruption 

and accept that some of these 

events are going to happen 

despite efforts to prevent 

them. I’ve heard UK regulators 

focus on the response time 

to get payment systems back 

up and running rather than 

concentrating on how to 

prevent them ever failing.

Conclusion 
Irrespective of the debate of 

whether COVID-19 is a black 

swan event, the effect for 

anyone dealing with treasury 

activities has been significant.

We have seen that the 

ability to respond to a crisis 

fundamentally depends on the 

ability of all staff to understand 

the implications of a black swan 

event on their business and to 

be able to respond accordingly. 

We know that technology has 

been a key enabler during this 

crisis, allowing many treasurers 

to provide a continuous and 

interrupted service for their 

organisation, but it cannot 

be the sole solution. Nor 

can identifying all potential 

black swan events. What is 

more important is focusing 

on disruptive outcomes and 

identifying what appropriate 

responses could be. 

FOR TREASURERS, THE IMPACTS OF COVID-19 HAVE  
BEEN PROFOUND. BUT WHAT ABOUT THE LESSONS? 

FIVE KEY LESSONS  
FROM COVID-19

COVID-19 AND THE TREASURER 

As background to a 

podcast I participated in  

to support the Association 

of Corporate Treasurers’ (ACT’s) 

Advanced Diploma, I undertook 

some research and found that 

it was the Romans who first 

made reference to a seemingly 

mythical animal – ‘rara avis in 

terris nigroque simillima cygno 

– or a rare bird in the lands and 

very much like a black swan’. 

In modern times, Google the 

term ‘black swan event’ and 

the definition comes back: ‘an 

unpredictable or unforeseen 

event, typically one with 

extreme consequences’. This 

modern definition was first 

coined around 2007 by Nassim 

Taleb, a professor, statistician 

and options trader.

In any event, it is generally 

agreed that a black swan event 

is one that is unforeseen. The 

question should be: what do 

we do about it? This was what 

we discussed in the podcast 

and, focusing heavily on the 

lessons learned from the 

COVID-19 crisis, we came up 

with the following thoughts 

for the treasurer. 

1 Scenario planning 
As Field Marshal Rommel 

pointed out: “No plan survives 

contact with the enemy” – and 

it is the same with planning  

for a black swan event. Many  

organisations will have 

invested in identifying potential 

black swan events and then 

determining appropriate 

mitigants. Some will have  

gone as far as to have tested 

these mitigants. However,  

most companies will not  

have contemplated the far-

reaching consequences of  

a global pandemic. 

2 The importance  
of liquidity in times  

of stress 
Liquidity has been the most 

important consideration for 

most businesses, and the  

ACT produced a liquidity 

barometer during the height  

of the pandemic to gauge 

market sentiment.

One key message was the 

importance of cash forecasting. 

Many organisations increased 

the frequency of the forecasts; 

and variance analysis and 

commentary became 

scrutinised in much greater 

detail. For some treasurers this 

required starting from scratch; 

for others it meant a redesign 

of the forecast process. This 

required an understanding 

of what information the 

organisation had available,  

the quality and integrity of the 

data and the process of data 

consolidation. Having access 

to flexible tools and being agile 

with their application has been 

the key to success for many 

treasurers and – I’m sure – the 

difference between sleepless 

and restful nights.

3 The role of technology 
Having the right 

technology to cope with a 

major disruption is critical. The 

pandemic has illustrated the 

value of cloud-based solutions 

that can easily be deployed 

from any location (subject to 

access to adequate internet 

connectivity). For example, 

retaining straight-through-

processing for many firms  

has ensured that operational 

risks continue to be minimised. 

4 The human touch 
Most scenario planning 

of black swan events 

contemplates a physical  

event. However, we learnt from 

COVID-19 that such events 

could also impact individuals  

at a personal level. 

Despite the role of 

technology, it is this human 

element that has been seen 

to be either the weakest or 

the strongest link in managing 

through a black swan event.

We’re all too aware of the 

challenges of working from 

home, but doing so over a 

sustained period of time – 

combined with looking after 

young families or elderly 

parents – has been daunting  

for many people.

For many treasurers, leading 

teams while managing one’s 

own personal domestic 

situation has added to the 

stress. Treasurers need to  

be flexible to accommodate  

the impact of school  

closures and complex  

Naresh Aggarwal 
is director – policy 
and technical  
at the ACT

Irrespective of the debate of whether 
COVID-19 is a black swan event, the 
effect for anyone dealing with treasury 
activities has been significant

BLACK SWAN EVENTS

It is generally agreed 
that a black swan event 

is one that is unforeseen
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As with everything else in 

2020, company accounts 

will be remembered for  

all the wrong reasons. There are 

COVID-19-related uncertainties 

in virtually every element of 

the balance sheet and profit 

and loss account. One response 

has been the ingenious but 

implausible earnings before 

interest, tax, depreciation, 

amortisation and coronavirus 

(EBITDAC). However, COVID-19 

accounts are not like other 

accounts. Even the priorities 

have changed and, for many, 

it’s a case of cash first, then 

forecasts, and only then profits. 

Those compiling 

accounts early in the crisis 

understandably took a cautious 

line, but as time went on, ‘wait 

and see’ was less and less 

tenable. Not taking a view  

on prospects and valuation is 

action. Nor can the accounts 

be dismissed as one-off and 

irrelevant. They are just as 

important as ever as signals 

for shareholders and internal 

decision-making, including pay. 

Recognising that treasurers 

will be in a variety of roles – 

including preparers, interpreters 

and users – central to each is the 

role of judgement. Even before 

COVID-19, this regularly topped 

the Financial Reporting Council 

list of top issues of concern. 

This year, the plausibility of 

revenue assumptions is only the 

start. What about supply chains 

and getting the right people 

in the right place? Even if the 

customers are there, there must 

be credible plans to supply 

them. Then there is the question 

of whether the customers have 

the means to pay and whether 

they will do so. The biggest 

elements of judgement related 

to the COVID-19 accounts are 

often loss of provisions, asset 

impairment (including goodwill) 

2019 – has six elements. These 

are set out below, with some 

examples of the special factors 

in COVID-19 times:

How well I have understood

The quality of what is 

understood in written material 

and heard in meetings is an 

important basis for judgement. 

The current uncertain situation 

puts a premium on clear 

explanation. So, distanced 

working may have many 

upsides, but it has limitations 

as a form of nuanced 

communication. There is also the 

need to be aware of what others 

are doing and the changing 

nature of what is acceptable. 

Who and what I trust

This is essential to the quality 

of judgement, whether it is in 

the competence of a member 

of the team or the integrity of 

those preparing the accounts. 

Establishing credibility through 

probing consistency and track 

record remains the key. Again, 

remote working makes extra 

effort essential to observe 

personal demeanour. 

What I know about this 

At a time when so much is 

uncertain, a background of 

professional knowledge and 

experience are of great value. 

However, personal flexibility and 

adaptability is essential to put 

that knowledge and experience 

into the context of the current 

situation. For example, the 

appropriateness of analogies, 

proxies and generalisations 

(“It’s just like the financial 

crisis”) need to be questioned. 

What I believe and feel 

It is inevitable that we approach 

matters with personal views, 

beliefs and biases. That includes 

our risk tolerance or appetite. 

What matters is not that we 

deny or try to eliminate these, 

but that we are aware of them. 

It may be even more important 

to use colleagues and/or panels 

institutionally as independent 

checks and/or sources of advice.

How I choose

Experience, knowledge and 

personal qualities come 

together to formulate choices. 

The question is whether 

the right options have 

been brought forward for 

consideration, particularly for 

the most contentious areas of 

the accounts. It’s important to 

seek out comparators where 

possible and to check for 

unintended consequences.

And finally, for those taking 

decisions in preparation, rather 

than only needing to form  

an opinion…

How I carry it out 

Awareness of the issues on 

taking action, for example, 

on the timing of closing. As 

a preparer, there is the need 

to anticipate reactions to the 

choices made. 

Conclusion
In its current guidance to 

companies in preparing the 

accounts, PwC uses the term 

‘management should consider’ 

21 times. As we know, for 

‘should’, read ‘must’. The 

onus is indeed firmly on the 

management. And it doesn’t 

end with the end of lockdown 

– there is the transition into 

the post-COVID-19 world, 

adjusting the risk profile and 

(even) taking advantage of any 

COMPANY 
ACCOUNTS FOR 
COVID-19 PERIODS 
NEED TO BE 
APPROACHED  
WITH CAUTION. 
ANDREW 
LIKIERMAN 
EXPLAINS HOW 
PREPARERS AND 
USERS CAN WRITE 
AND INTERPRET 
WITH CLARITY

[  ]  UNDERSTANDING

[  ]  TRUST

[  ]  KNOWLEDGE

[  ]  BELIEF

[  ]  DECISION-MAKING

[  ]  PREPARATION

  
THROUGH A  
GLASS DARKLY 

and above all whether the 

company is a going concern. 

Even the non-financial elements 

of reports are full of judgements. 

Using judgement 
How are these to be 

approached? Using a definition 

of ‘the combination of personal 

qualities, relevant knowledge 

and experience with professional 

standards to form opinions and 

make decisions’, I discussed 

how to improve the chances of 

getting judgements right with 

regulators, preparers and users. 

The framework – endorsed by 

the Brydon Report in December 
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There have been many different approaches to forecasts. 

National Grid had a single estimate of the financial effect.  

Shell took a three-year timescale with estimates of prices per 

barrel in each. Vodafone widened its assumptions from plus 

or minus 2% to plus or minus 5%. Next gave three possible 

numbers covering the next year by quarter, explaining that it 

was using the middle one. HSBC also had three – mild, moderate 

and severe – and said that it was “giving greater weighting to 

the mild and moderate scenarios”. 

What will the future bring?
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As with everything else in 

2020, company accounts 

will be remembered for  

all the wrong reasons. There are 

COVID-19-related uncertainties 

the balance sheet and profit 

and loss account. One response 

amortisation and coronavirus 

(EBITDAC). However, COVID-19 

accounts. Even the priorities 

have changed and, for many, 

forecasts, and only then profits. 

Those compiling 

accounts early in the crisis 

understandably took a cautious 

line, but as time went on, ‘wait 

and see’ was less and less 

tenable. Not taking a view  

on prospects and valuation is 

action. Nor can the accounts 

be dismissed as one-off and 

irrelevant. They are just as 

important as ever as signals 

for shareholders and internal 

decision-making, including pay. 

Recognising that treasurers 

will be in a variety of roles – 

including preparers, interpreters 

and users – central to each is the 

role of judgement. Even before 

COVID-19, this regularly topped 

the Financial Reporting Council 

list of top issues of concern. 

This year, the plausibility of 

revenue assumptions is only the 

start. What about supply chains 

and getting the right people 

in the right place? Even if the 

customers are there, there must 

be credible plans to supply 

them. Then there is the question 

of whether the customers have 

the means to pay and whether 

they will do so. The biggest 

elements of judgement related 

to the COVID-19 accounts are 

often loss of provisions, asset 

impairment (including goodwill) 

2019 – has six elements. These 

are set out below, with some 

examples of the special factors 

in COVID-19 times:

How well I have understood

The quality of what is 

understood in written material 

and heard in meetings is an 

important basis for judgement. 

The current uncertain situation 

puts a premium on clear 

explanation. So, distanced 

working may have many 

upsides, but it has limitations 

as a form of nuanced 

communication. There is also the 

need to be aware of what others 

are doing and the changing 

nature of what is acceptable. 

Who and what I trust

This is essential to the quality 

of judgement, whether it is in 

the competence of a member 

of the team or the integrity of 

those preparing the accounts. 

Establishing credibility through 

probing consistency and track 

record remains the key. Again, 

remote working makes extra 

effort essential to observe 

personal demeanour. 

What I know about this 

At a time when so much is 

uncertain, a background of 

professional knowledge and 

experience are of great value. 

However, personal flexibility and 

adaptability is essential to put 

that knowledge and experience 

into the context of the current 

situation. For example, the 

appropriateness of analogies, 

proxies and generalisations 

(“It’s just like the financial 

crisis”) need to be questioned. 

What I believe and feel 

It is inevitable that we approach 

matters with personal views, 

beliefs and biases. That includes 

our risk tolerance or appetite. 

What matters is not that we 

deny or try to eliminate these, 

but that we are aware of them. 

It may be even more important 

to use colleagues and/or panels 

institutionally as independent 

checks and/or sources of advice.

How I choose

Experience, knowledge and 

personal qualities come 

together to formulate choices. 

The question is whether 

the right options have 

been brought forward for 

consideration, particularly for 

the most contentious areas of 

the accounts. It’s important to 

seek out comparators where 

possible and to check for 

unintended consequences. 

And finally, for those taking 

decisions in preparation, rather 

than only needing to form  

an opinion…

How I carry it out 

Awareness of the issues on 

taking action, for example, 

on the timing of closing. As 

a preparer, there is the need 

to anticipate reactions to the 

choices made. 

Conclusion
In its current guidance to 

companies in preparing the 

accounts, PwC uses the term 

‘management should consider’ 

21 times. As we know, for 

‘should’, read ‘must’. The 

onus is indeed firmly on the 

management. And it doesn’t 

end with the end of lockdown 

– there is the transition into 

the post-COVID-19 world, 

adjusting the risk profile and 

(even) taking advantage of any 

opportunities that arise. Just 

how credible is the story for 

getting out of lockdown? 

A couple of red flags. One 

is a statement that it’s just too 

difficult to make an estimate. 

That is not enough. Those 

compiling the accounts must 

be using some estimates. Why 

are we not being told what they 

are? The second is the absence 

of a change in objectives, or at 

least the timescale to achieve 

them. There are few companies 

that do not need to reassess 

their plans in the light of 

COVID-19, and there has to be  

a plausible reason if they haven’t.

Anyone looking at the 2020 

accounts without looking at the 

judgements involved is being 

as sensible as treating a virus 

without protective equipment.  

I rest my case. 

Further reading
The Financial Reporting Council 
– Covid-19 Thematic Review: 
Review of Financial Reporting 
Effects of Covid-19 (July 2020) 
Professor Likierman – details 
of the judgement framework 
are in ‘The Elements of Good 
Judgement’, Harvard Business 
Review (January 2020)
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and above all whether the 

company is a going concern. 

Even the non-financial elements 

of reports are full of judgements. 

Using judgement 
How are these to be 

approached? Using a definition 

of ‘the combination of personal 

qualities, relevant knowledge 

and experience with professional 

standards to form opinions and 

make decisions’, I discussed 

how to improve the chances of 

getting judgements right with 

regulators, preparers and users. 

The framework – endorsed by 

the Brydon Report in December 

There have been many different approaches to forecasts. 

National Grid had a single estimate of the financial effect.  

Shell took a three-year timescale with estimates of prices per 

barrel in each. Vodafone widened its assumptions from plus 

or minus 2% to plus or minus 5%. Next gave three possible 

numbers covering the next year by quarter, explaining that it 

was using the middle one. HSBC also had three – mild, moderate 

and severe – and said that it was “giving greater weighting to 

the mild and moderate scenarios”. 

What will the future bring?

Andrew 
Likierman  
is professor of 
management 
practice and 
former dean  
of the London 
Business School
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business defaults and any 

defaults arising from audit 

qualifications and the inability 

to deliver audited financial 

statements. The initial hesitance 

of banks to accept these types 

of amendments has abated, 

although covenant waivers 

require fees to be paid. 

Greater concerns have been 

expressed as to whether US 

private placement (USPP) 

consents will be obtained on 

the same basis and/or whether 

those processes will be much 

more time-consuming and 

expensive. In any case, for  

a number of corporates and 

sponsors, the additional ‘cost’ 

of these types of waivers and 

amendments is increased 

financial reporting and 

periodic projections, as well as 

removing or suspending certain 

activities such as acquisitions, 

distributions and incremental 

debt without bank consent, 

often together with reduced 

permitted basket sizes and new 

compliance requirements (such 

as minimum liquidity/maximum 

loss covenants).

The debt capital markets 

remain open for investment-

grade corporates, with a 

number taking advantage of 

the current availability of long-

term, lower-rate, fixed-rate 

funding in this market. Many 

companies able to do so may 

be choosing to access the debt 

capital markets rather than 

using government support 

schemes. Investor appetite for 

sub-investment-grade bond 

issuance by corporates very 

much depends on the sector.

The USPP market is open  

and active for investment-grade 

corporates, but covenants 

and other key monetary terms 

are less issuer-friendly at the 

moment. Waiver and consent 

processes are active: USPPs 

tend to be long-dated and 

any prepayments subject to 

make-whole premia. Consent 

solicitation, in parallel with 

any revolving credit facility 

amendment process, is 

the customary method for 

obtaining the approval of 

holders for waivers and 

amendments to the terms of 

their notes. To maximise holder 

participation, consent fees are 

commonly seen. 

Preserving cash and 
improving working capital
In the UK, corporates with 

defined benefit (DB) pension 

schemes have been seeking 

agreement with their schemes’ 

trustees to defer deficit 

reduction contributions (DRCs) 

and other payments (such 

as those to cover scheme 

expenses) to the scheme. 

Trustees have been amenable to 

this, provided that the scheme 

is treated fairly and appropriate 

safeguards are put in place. 

Before agreeing, trustees will 

want to know what other steps 

the company is taking to cut 

costs and preserve cash, such  

as ceasing distributions. 

There has also been 

significant interest in both 

recourse and especially non-

recourse receivables financing 

arrangements as a way of 

improving working capital. 

Companies considering these 

options need to ensure that 

these arrangements would be 

permitted under their existing 

financings and do not represent 

material cross-default risk to a 

corporate’s principal financings.

Many corporates are still 

considering the deferral or 

adjustment of payments to 

suppliers and counterparties, 

including real estate rents, in 

order to preserve cash, as well 

as business tax reliefs from  

tax authorities. Companies  

need to be careful to ensure 

AS BUSINESSES ASSESS THE 
HUMANITARIAN AND ECONOMIC IMPACTS 
OF COVID-19, CORPORATES WILL NEED 
TO REBUILD BALANCE SHEETS AND 
FOCUS ON FUNDING STRUCTURES. 
KRISTEN ROBERTS, KEVIN PULLEN AND 
EMILY BARRY LOOK AT THE OPTIONS

Cost of capital, credit 

concerns, market dislocation 

and uncertainty in the 

current economic climate 

are driving higher pricing 

for new financings and 

incremental liquidity facilities, 

as well as more conservative 

lending terms, for example, 

shorter tenors and the 

desire for greater controls 

over borrowers’ businesses, 

particularly dividends. Bank 

credit processes are taking 

significantly longer than before, 

due to the volume of requests 

for extra liquidity and more 

cautious behaviour. 

In addition, a number of 

corporates and sponsors are 

seeking to amend the terms of 

existing financing documents. 

These amendments include: 

suspending financial covenants; 

seeking to expressly exclude 

the impact of COVID-19 

from material adverse effect 

provisions; and waiving any 

suspension or change of 

REPAIRING  
THE 
BALANCE 
SHEET

that the way in which this is 

approached does not constitute 

an event of default in their 

principal financings.

It is important to consider 

less obvious consequences 

of certain actions, such as 

that agreeing an extension to 

payment terms with suppliers 

might trigger an event of 

default or re-characterise 

those arrangements as debt 

for the purposes of financial 

covenants and restrictions 

on the incurrence of financial 

indebtedness, and approaching 

creditors for deferrals may 

breach covenants.

Changes to insolvency law
Recent changes to UK 

insolvency law in the Corporate 

Insolvency and Governance Act 

2020 (CIGA), which came into 

force at the end of June, are 

the widest-ranging changes in 

insolvency law for 30 years. The 

rapid introduction of sweeping 

changes in a time of crisis gives 

little time for scrutiny of all  

the potential consequences  

of these measures. Companies 

do not become insolvent 

because of legislation – they 

become insolvent because 

they run out of cash. There is 

therefore an inevitable conflict 

between this new legislation 

on the one hand, which seeks 

to leave directors in control of 

businesses that may otherwise 

be insolvent in order to give 

Many governments around 

the world put in place 

support schemes for 

businesses of all sizes as the 

first shocks of the pandemic 

took effect. In the short term, 

these schemes can assist in 

directly funding businesses  

and freeing up cash for use  

in paying suppliers. In the UK, 

schemes included the COVID-19 

Corporate Financing Facility 

(CCFF), operated by the Bank 

of England, and the Coronavirus 

Large Business Interruption 

Loan Scheme (CLBILS), where 

commercial lenders make 

facilities available to corporates 

backed by a partial government 

guarantee. Other schemes 

assist by easing the tax burden 

on companies or partially 

underwriting payroll costs.

The restrictions on the 

payment of dividends and on 

senior management pay and 

cash bonuses, introduced into 

the terms of both the CCFF 

and the CLBILS at the end of 

May, might make these facilities 

less appealing compared to 

alternatives. However, it is 

worth noting that some lenders 

had sought to impose similar 

restrictions on commercial 

lending facilities.

The interaction of CLBILS, 

in particular with corporates’ 

other facilities, has the potential 

to be complex. Since these 

loans are made available by 

commercial lenders, the usual 

credit process is adhered to, 

and lenders will also have to 

undertake an analysis in relation 

to the state aid requirements 

imposed on them. There may 

also be intercreditor issues 

relating to the requirement 

for CLBILS loans to rank pari 

passu (and, for example, equally 

secured); this is to ensure 

that taxpayer interests are 

protected, and illustrates the 

difficulties inherent in this  

type of support, which 

straddles both the commercial 

and the political. 

Existing and new  
credit facilities
Existing credit facilities usually 

provide the fastest and easiest 

route to additional funding, 

through facility extensions, 

accordion facilities and 

additional liquidity lines. 

Corporate loan markets remain 

active, and lenders are still 

broadly supportive (depending 

on the sector and business). 

However, while not all lenders 

will opt to participate in facility 

extensions or incremental 

liquidity facilities, they will 

generally approve the  

corporate entering into them 

with other lenders. 

Most refinancing processes 

are being postponed in favour 

of short-term facility extensions 

(typically of one year) with the 

expectation that refinancings 

will be in 2021. Some companies 

are considering forward  

start facilities, which were 

popular in the last downturn  

in 2008.

A number of 
corporates 
and sponsors 
are seeking 
to amend the 
terms of existing 
financing 
documents
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business defaults and any 

defaults arising from audit 

qualifications and the inability 

to deliver audited financial 

statements. The initial hesitance 

of banks to accept these types 

of amendments has abated, 

although covenant waivers 

require fees to be paid. 

Greater concerns have been 

expressed as to whether US 

private placement (USPP) 

consents will be obtained on 

the same basis and/or whether 

those processes will be much 

more time-consuming and 

expensive. In any case, for  

a number of corporates and 

sponsors, the additional ‘cost’ 

of these types of waivers and 

amendments is increased 

financial reporting and 

periodic projections, as well as 

removing or suspending certain 

activities such as acquisitions, 

distributions and incremental 

debt without bank consent, 

often together with reduced 

permitted basket sizes and new 

compliance requirements (such 

as minimum liquidity/maximum 

loss covenants).

The debt capital markets 

remain open for investment-

grade corporates, with a 

number taking advantage of 

the current availability of long-

term, lower-rate, fixed-rate 

funding in this market. Many 

companies able to do so may 

be choosing to access the debt 

capital markets rather than 

using government support 

schemes. Investor appetite for 

sub-investment-grade bond 

issuance by corporates very 

much depends on the sector.

The USPP market is open  

and active for investment-grade 

corporates, but covenants 

and other key monetary terms 

are less issuer-friendly at the 

moment. Waiver and consent 

processes are active: USPPs 

tend to be long-dated and 

any prepayments subject to 

make-whole premia. Consent 

solicitation, in parallel with 

any revolving credit facility 

amendment process, is 

the customary method for 

obtaining the approval of 

holders for waivers and 

amendments to the terms of 

their notes. To maximise holder 

participation, consent fees are 

commonly seen. 

Preserving cash and 
improving working capital
In the UK, corporates with 

defined benefit (DB) pension 

schemes have been seeking 

agreement with their schemes’ 

trustees to defer deficit 

reduction contributions (DRCs) 

and other payments (such 

as those to cover scheme 

expenses) to the scheme. 

Trustees have been amenable to 

this, provided that the scheme 

is treated fairly and appropriate 

safeguards are put in place. 

Before agreeing, trustees will 

want to know what other steps 

the company is taking to cut 

costs and preserve cash, such  

as ceasing distributions. 

There has also been 

significant interest in both 

recourse and especially non-

recourse receivables financing 

arrangements as a way of 

improving working capital. 

Companies considering these 

options need to ensure that 

these arrangements would be 

permitted under their existing 

financings and do not represent 

material cross-default risk to a 

corporate’s principal financings.

Many corporates are still 

considering the deferral or 

adjustment of payments to 

suppliers and counterparties, 

including real estate rents, in 

order to preserve cash, as well 

as business tax reliefs from  

tax authorities. Companies  

need to be careful to ensure 
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Cost of capital, credit 

concerns, market dislocation 

and uncertainty in the 

current economic climate 

are driving higher pricing 

for new financings and 

incremental liquidity facilities, 

as well as more conservative 

lending terms, for example, 

shorter tenors and the 

desire for greater controls 

over borrowers’ businesses, 

particularly dividends. Bank 

credit processes are taking 

significantly longer than before, 

due to the volume of requests 

for extra liquidity and more 

cautious behaviour. 

In addition, a number of 

corporates and sponsors are 

seeking to amend the terms of 

existing financing documents. 

These amendments include: 

suspending financial covenants; 

seeking to expressly exclude 

the impact of COVID-19 

from material adverse effect 

provisions; and waiving any 

suspension or change of 

that the way in which this is 

approached does not constitute 

an event of default in their 

principal financings.

It is important to consider 

less obvious consequences 

of certain actions, such as 

that agreeing an extension to 

payment terms with suppliers 

might trigger an event of 

default or re-characterise 

those arrangements as debt 

for the purposes of financial 

covenants and restrictions 

on the incurrence of financial 

indebtedness, and approaching 

creditors for deferrals may 

breach covenants.

Changes to insolvency law
Recent changes to UK 

insolvency law in the Corporate 

Insolvency and Governance Act 

2020 (CIGA), which came into 

force at the end of June, are 

the widest-ranging changes in 

insolvency law for 30 years. The 

rapid introduction of sweeping 

changes in a time of crisis gives 

little time for scrutiny of all  

the potential consequences  

of these measures. Companies 

do not become insolvent 

because of legislation – they 

become insolvent because 

they run out of cash. There is 

therefore an inevitable conflict 

between this new legislation 

on the one hand, which seeks 

to leave directors in control of 

businesses that may otherwise 

be insolvent in order to give 

time for a restructuring to take 

place and, on the other hand, 

the right of creditors to seek 

payment and to refuse the 

continuation of supply if they 

are not paid. (See Taking Care 

of Business on page 40.)

Notwithstanding that obvious 

tension, CIGA creates temporary 

inability for suppliers and 

creditors to present winding-

up petitions for non-payment, 

thereby removing one of the 

most efficient ways in which  

a company can ensure it is 

paid (at least until September 

2020, although an extension to 

December 2020 is anticipated). 

The reforms may make it 

harder for trustees to agree to 

defer DRCs. The introduction 

of a new company moratorium, 

restrictions on creditors 

issuing statutory demands 

and winding-up petitions, 

and the introduction of a new 

restructuring process risk are 

likely to weaken the position  

of DB schemes and make 

it even more difficult than 

it already is for schemes to 

recover unpaid contributions 

from distressed sponsors. 

As a result, we may well see 

the Pensions Regulator and 

trustees adopting a tougher 

approach, which would be to 

the detriment of distressed  

DB sponsors. 

May, might make these facilities 

worth noting that some lenders 

had sought to impose similar 

The interaction of CLBILS, 

in particular with corporates’ 

other facilities, has the potential 

commercial lenders, the usual 

credit process is adhered to, 

and lenders will also have to 

undertake an analysis in relation 

to the state aid requirements 

imposed on them. There may 

for CLBILS loans to rank pari 

passu (and, for example, equally 

protected, and illustrates the 

straddles both the commercial 

Existing and new  
credit facilities
Existing credit facilities usually 

provide the fastest and easiest 

route to additional funding, 

through facility extensions, 

accordion facilities and 

additional liquidity lines. 

Corporate loan markets remain 

active, and lenders are still 

broadly supportive (depending 

on the sector and business). 

However, while not all lenders 

will opt to participate in facility 

extensions or incremental 

liquidity facilities, they will 

generally approve the  

corporate entering into them 

with other lenders. 

Most refinancing processes 

are being postponed in favour 

of short-term facility extensions 

(typically of one year) with the 

expectation that refinancings 

will be in 2021. Some companies 

are considering forward  

start facilities, which were 

popular in the last downturn  

in 2008.

A number of 
corporates 
and sponsors 
are seeking 
to amend the 
terms of existing 
financing 
documents
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The Corporate Insolvency 

and Governance Act 2020 

is the most significant 

piece of legislation affecting 

the UK insolvency law of recent 

years. The act makes three 

substantial permanent reforms 

to the UK’s restructuring and 

insolvency regime, and also 

contains temporary measures 

designed to mitigate some of 

the economic and practical 

challenges of COVID-19. The 

critical question will be whether 

the new measures are effective 

at saving businesses, and how 

effective those measures are 

compared to the restructuring 

regimes in other jurisdictions.

Having been in gestation for 

some years, with many of its 

measures consulted on originally 

in 2016, the act entered into 

force in June of this year. Until 

COVID-19, it had seemed unlikely 

that reform to insolvency law 

would be a legislative priority, 

and it was unclear when – if at 

all – these measures would be 

introduced. The impact of the 

pandemic, and its immediate 

economic consequences, 

changed all of that. 

Temporary COVID-19 
measures
Wrongful trading – the act 

modifies the UK’s wrongful 

trading provisions and focuses 

on the financial consequences 

of a wrongful trading finding. 

The court must assume that a 

director is not responsible for 

any worsening of the financial 

position of the company or 

its creditors between 1 March 

and 30 September 2020 

(with scope for extension). 

This significantly reduces 

the risk that a director will 

be held personally liable for 

wrongful trading. However, 

some companies do not 

benefit from the modified 

regime, and the list of excluded 

companies is widely drafted. 

The risk of disqualification 

following a wrongful trading 

finding has been significantly 

reduced, but all other aspects 

of the directors’ duties and 

disqualification frameworks 

remain in place.

Winding-up petitions – the 

act introduces temporary 

restrictions on the presentation 

of winding-up petitions and the 

making of winding-up orders. 

Creditors will not be able to 

present a winding-up petition 

based on a statutory demand 

served between 1 March and  

30 September 2020 (with 

scope for extension) and, until 

30 September 2020 (with 

scope for extension), creditors 

will only be able to present 

winding-up petitions on other 

grounds if they have reasonable 

grounds for believing that 

coronavirus has not had a 

financial effect on the company, 

or that the relevant ground 

would have arisen anyway. 

This is not a blanket ban, but 

while these restrictions remain 

in place, it is likely to prove 

challenging for creditors to 

obtain a winding-up order in 

many circumstances. These 

restrictions will not stop a debt 

becoming due and directors  

will need to be mindful of  

other consequences of 

defaulting on payment, 

including the possibility that a 

creditor might seek to place the 

company into administration. 

Permanent reforms
Restructuring plan – the act 

introduces a restructuring plan 

procedure to offer companies 

facing financial difficulty a new, 

flexible means of implementing 

a restructuring. The procedure 

is closely based on the scheme 

of arrangement, but with 

some important distinctions. 

Most notable is the inclusion 

of a cross-class, cram-down 

mechanism. This will allow the 

court to sanction a plan even 

if the support of a class has 

not been obtained, as long 

as certain conditions are met. 

The restructuring plan has the 

potential to be a very useful 

addition to the toolkit, and the 

first such plan has already been 

proposed, although there are a 

number of complex issues that 

will need to be worked through 

and tested in practice.

Moratorium – a standalone 

moratorium procedure is 

available under the act, with 

the aim of allowing distressed 

companies breathing space 

while they explore restructuring 

options. When in force, the 

moratorium will protect a 

company from winding-up 

petitions and most types of legal 

proceedings, give the company 

a payment holiday in respect of 

some liabilities incurred before 

it came into force, and prevent 

creditors from taking certain 

enforcement action. However, 

the utility of the moratorium is 

likely to be limited by a number 

of factors, including a number 

of widely drafted exceptions 

which limit the companies  

that will be eligible to apply  

for a moratorium and the 

liabilities that will be caught. 

Importantly, the moratorium  

will not extend to liabilities 

owed to financial creditors.

Termination clauses – the 

act provides that certain 

provisions in supply contracts 

will cease to have effect if the 

counterparty becomes subject 

to an insolvency procedure 

(including liquidation, 

administration, a Company 

Voluntary Arrangement, the 

new moratorium or the new 

on including and exercising 

early-warning triggers.

A UK Chapter 11?
The original prompt in 2016 for 

the UK government to consult 

on the measures now contained 

in the act was the perception 

that the UK restructuring toolkit 

was at risk of falling behind 

its international peers, as 

evidenced by the UK slipping 

down a number of relevant 

World Bank league tables. 

Since then, it has become 

clear that, while a number of 

the UK’s existing restructuring 

procedures (such as the scheme 

of arrangement) are best in 

class for achieving balance 

sheet restructurings, they are 

not well suited to protecting and 

facilitating the restructuring of 

a company hit by a combination 

of operational, liquidity and 

balance sheet issues. That is, 

the types of issues facing, to a 

greater or lesser extent, a wide 

range of companies today.

There is an open question 

around how those measures will 

perform in practice and how 

comparable they are compared 

to restructuring regimes in 

other territories. 

Chapter 11 in the US is the 

restructuring regime that 

others are most frequently 

benchmarked against. In that 

respect, it’s notable that the UK 

government referred to the act 

as introducing a UK Chapter 11. 

While the measures contained 

in the act all feature (to a 

certain extent) within Chapter 11,  

the comparison is not entirely 

accurate, as they do not 

replicate the extensive and well-

integrated protections and tools 

offered by the US Bankruptcy 

Code. In that respect, it is 

notable that the UK government 

shied away from including a 

‘debtor in possession’ regime 

to enable distressed companies 

to raise funds on a priority 

basis. However, not replicating 

Chapter 11 is not necessarily 

AS THE MOST RADICAL SHAKE-UP TO THE UK INSOLVENCY 
REGIME FOR 30 YEARS COMES INTO FORCE, EVELYN FLEMING 

AND OLIVER STOREY LOOK AT THE IMPLICATIONS

  
TAKING CARE 
OF BUSINESS

restructuring plan, but not a 

scheme of arrangement). This 

includes provisions for automatic 

termination and provisions that 

allow the supplier to terminate 

or do ‘any other thing’ (such as 

change pricing) by reason of 

the company entering into an 

insolvency procedure. Also in 

scope are provisions that would 

have allowed the supplier to 

terminate before the company 

entered into a process, if the 

termination right arose but 

was not exercised. Suppliers 

will also be prevented from 

making payment of outstanding 

debts a condition of continued 

supply. This measure offers 

some protection for distressed 

companies, but it will not apply 

to a wide range of financial 

contracts or where one or both 

of the contracting parties is in 

the financial services sector. 

Nor will it cover all types of 

commercial arrangements.  

For those that are in scope, it  

is likely to lead to greater focus  
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regime, and the list of excluded 

companies is widely drafted. 

following a wrongful trading 

finding has been significantly 

reduced, but all other aspects 

restrictions on the presentation 

of winding-up petitions and the 

making of winding-up orders. 

present a winding-up petition 

based on a statutory demand 

served between 1 March and  

scope for extension) and, until 

scope for extension), creditors 

winding-up petitions on other 

grounds if they have reasonable 

financial effect on the company, 

This is not a blanket ban, but 

while these restrictions remain 

obtain a winding-up order in 

restrictions will not stop a debt 

becoming due and directors  

defaulting on payment, 

including the possibility that a 

creditor might seek to place the 

company into administration. 

Permanent reforms
Restructuring plan – the act 

introduces a restructuring plan 

procedure to offer companies 

facing financial difficulty a new, 

flexible means of implementing 

a restructuring. The procedure 

is closely based on the scheme 

of arrangement, but with 

some important distinctions. 

Most notable is the inclusion 

of a cross-class, cram-down 

mechanism. This will allow the 

court to sanction a plan even 

if the support of a class has 

not been obtained, as long 

as certain conditions are met. 

The restructuring plan has the 

potential to be a very useful 

addition to the toolkit, and the 

first such plan has already been 

proposed, although there are a 

number of complex issues that 

will need to be worked through 

and tested in practice.

Moratorium – a standalone 

moratorium procedure is 

available under the act, with 

the aim of allowing distressed 

companies breathing space 

while they explore restructuring 

options. When in force, the 

moratorium will protect a 

company from winding-up 

petitions and most types of legal 

proceedings, give the company 

a payment holiday in respect of 

some liabilities incurred before 

it came into force, and prevent 

creditors from taking certain 

enforcement action. However, 

the utility of the moratorium is 

likely to be limited by a number 

of factors, including a number 

of widely drafted exceptions 

which limit the companies  

that will be eligible to apply  

for a moratorium and the 

liabilities that will be caught. 

Importantly, the moratorium  

will not extend to liabilities 

owed to financial creditors.

Termination clauses – the 

act provides that certain 

provisions in supply contracts 

will cease to have effect if the 

counterparty becomes subject 

to an insolvency procedure 

(including liquidation, 

administration, a Company 

Voluntary Arrangement, the 

new moratorium or the new 

on including and exercising 

early-warning triggers.

A UK Chapter 11?
The original prompt in 2016 for 

the UK government to consult 

on the measures now contained 

in the act was the perception 

that the UK restructuring toolkit 

was at risk of falling behind 

its international peers, as 

evidenced by the UK slipping 

down a number of relevant 

World Bank league tables. 

Since then, it has become 

clear that, while a number of 

the UK’s existing restructuring 

procedures (such as the scheme 

of arrangement) are best in 

class for achieving balance 

sheet restructurings, they are 

not well suited to protecting and 

facilitating the restructuring of 

a company hit by a combination 

of operational, liquidity and 

balance sheet issues. That is, 

the types of issues facing, to a 

greater or lesser extent, a wide 

range of companies today.

There is an open question 

around how those measures will 

perform in practice and how 

comparable they are compared 

to restructuring regimes in 

other territories. 

Chapter 11 in the US is the 

restructuring regime that 

others are most frequently 

benchmarked against. In that 

respect, it’s notable that the UK 

government referred to the act 

as introducing a UK Chapter 11. 

While the measures contained 

in the act all feature (to a 

certain extent) within Chapter 11,  

the comparison is not entirely 

accurate, as they do not 

replicate the extensive and well-

integrated protections and tools 

offered by the US Bankruptcy 

Code. In that respect, it is 

notable that the UK government 

shied away from including a 

‘debtor in possession’ regime 

to enable distressed companies 

to raise funds on a priority 

basis. However, not replicating 

Chapter 11 is not necessarily 

AS THE MOST RADICAL SHAKE-UP TO THE UK INSOLVENCY 
REGIME FOR 30 YEARS COMES INTO FORCE, EVELYN FLEMING 

 LOOK AT THE IMPLICATIONS

a bad thing, as it hopefully 

means we avoid some of the 

disadvantages of that process 

(notably cost and time). The 

critical question for the UK will 

instead be whether companies, 

lenders, restructuring advisers 

and the courts can combine 

to use these new tools to 

provide creative and pragmatic 

restructuring solutions that save 

jobs and businesses.

Impact on treasurers
We expect the impact of the act 

on treasurers when negotiating 

new loan documents to be 

limited, and the Loan Market 

Association has concluded 

for now that it does not need 

to make any changes to its 

template documentation as  

a result of the act. We are, 

though, starting to see some 

firms, acting for lenders, 

seeking to make specific 

reference to the moratorium 

and restructuring plan in 

insolvency-related provisions 

(representations, events of 

default, ‘defaulting lender’ 

definitions and other aspects), 

so lenders can be comfortable 

the new processes will trigger 

the relevant provisions. 
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restructuring plan, but not a 

scheme of arrangement). This 

includes provisions for automatic 

termination and provisions that 

allow the supplier to terminate 

or do ‘any other thing’ (such as 

change pricing) by reason of 

the company entering into an 

insolvency procedure. Also in 

scope are provisions that would 

have allowed the supplier to 

terminate before the company 

entered into a process, if the 

termination right arose but 

was not exercised. Suppliers 

will also be prevented from 

making payment of outstanding 

debts a condition of continued 

supply. This measure offers 

some protection for distressed 

companies, but it will not apply 

to a wide range of financial 

contracts or where one or both 

of the contracting parties is in 

the financial services sector. 

Nor will it cover all types of 

commercial arrangements.  

For those that are in scope, it  

is likely to lead to greater focus  

Evelyn Fleming is an associate, 
and Oliver Storey is a partner  
at law firm Slaughter and May

The act 
modifies the 
UK’s wrongful 
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Digital transformation  

has become a core 

objective for businesses 

of all shapes and sizes as they 

look to take advantage of 

ever-changing technologies 

and to enhance their customer 

propositions. Businesses are 

being challenged to provide  

a slicker customer experience 

as consumer expectations 

change and lead innovators  

set the bar. 

The COVID-19 crisis has 

accelerated digital transition  

as businesses look for 

additional flexibility in how 

they operate and serve their 

customers. Additionally, 

digital ways of working allow 

for remote working and 

offer routes to automation 

that support both resilience 

and drive efficiency and 

productivity. A digital solution 

can now be the difference 

between operating and not 

operating in this environment.

Consumers not previously 

advocates of technology-based 

solutions have moved online 

as a response to lockdown 

restrictions as highlighted in 

a recent Retail Sales Monitor 

report by KPMG, indicating 

that 40% of total sales were 

transacted online (July 2020).  

Driven by consumer 

expectations, a progressive 

regulatory landscape and the 

development in technology, 

including the use of application 

programming interfaces 

(APIs) means payments are 

at the forefront of digital 

transformation in the UK. 

 
An innovative  
payments landscape
APIs have been around for 

some time; we all use them in 

our day-to-day lives – when we 

use digital maps or book travel 

or a hotel, for example. And 

APIs are already transforming 

customer experiences in 

the wider consumer and 

commercial landscape, often 

working behind the scenes to 

change how data is exchanged, 

how experiences are delivered 

and how value is created. But 

how are they now being used  

in the payments landscape? 

There are two drivers that  

are enabling a revolution in  

the payments landscape:

1) Open Banking in the UK  

was introduced ostensibly to 

do two things: drive innovation 

and make payments more 

secure. Since its introduction 

in 2018, it has become a real 

enabler for innovation, not  

just in the consumer landscape,  

but commercially, too.

2) The UK has an established 

immediate payments 

infrastructure – the Faster 

Payments Service was created 

specifically to drive innovation 

and interoperability in the UK’s 

domestic schemes.

The landscape is already 

innovative – there are a  

range of solutions, not just 

designed with consumers in 

mind, but also increasingly  

for commercial scenarios.  

If you look at the range  

and diversity of the current 

third-party providers in the 

Open Banking Directory, over a 

third are targeted at commercial 

propositions. We are seeing 

tangible commercial use cases 

in the wider marketplace for:

• Account Information Service 

Providers – giving clients the 

ability to see all account data  

in one place. 

• Payment Initiation Service 

Providers – which allow third 

parties to initiate a payment, 

with consent, on behalf of the 

account holder.

What are the advantages 
of using APIs in payments? 

There is a greater opportunity 

to use improvements in 

technology – and in particular 

APIs – to address opportunities 

across the wider value chains  

of our clients and their 

customers. APIs can be used  

to support delivery of real 

digital transformation and 

clients are already experiencing 

real benefits:

advantage through enhanced 

customer propositions.

Payments as a  
Service: improving 
customer experience
Providing payments solutions 

using API technology is not 

just a matter of creating 

individual products. Each 

individual API can also be used 

in combination with others to 

create wider propositions that 

deliver more holistic solutions 

to specific client needs, for 

example, combining a payment 

instruction with a confirmation 

of payee check. 

“At Lloyds Bank, we started 

with a simple payment model 

enabling customers to initiate 

a Faster Payment via an API,” 

says Gavin Maclean, head of 

product – payments, at Lloyds 

Bank Commercial Banking. “The 

range and speed of adoption 

across all sectors has exceeded 

our expectations: new and 

incremental use cases are 

being identified and solutions 

designed in collaboration 

with clients across all types 

of businesses. Approximately 

£350m of payments per month 

have been processed this year 

through our Payables API, a 

30-fold increase since the start 

of the year, allowing clients to 

send Faster Payments directly 

without human intervention.”

These are a few examples  

of API capabilities in action: 

Speedy claim settlement – 

one of the challenges facing 

the insurance industry is 

expedient, client-centric claim 

settlement. API-led journeys 

are being used, not only 

to enable an insurer to pay 

claims immediately, but also to 

simplify decision-making and 

enhance claimant satisfaction.

Instant financing – using 

APIs to enable funds to be 

made available to clients 

within seconds of their credit 

application being accepted,  

for example, motor finance.  

This is a real opportunity to 

create immediate value and 

enhanced customer experience.

Receiving payments from 

customers by single faster 

payment – wealth managers 

and investment firms are 

using APIs to streamline the 

allocation of customer funds 

into their investment accounts. 

Similarly, e-commerce 

payments for goods and 

services are moving to cheaper, 

faster payment checkout. 

Buying or selling a house – 

this is time-sensitive, involving 

confirmation of receipt of 

funds at various stages in the 

journey. The deposit, mortgage 

funding and settlement of sales 

proceeds could all be made via 

the Faster Payments Service, 

with API credit alerts used to 

create immediate awareness at 

each stage. APIs can enhance 

the exchange of relevant data, 

reducing the reliance on people 

to communicate information to 

each other.

REAL-TIME PAYMENT APIs ARE CORE 
TO DIGITAL TRANSFORMATION – FOR 
BOTH CONSUMER-FACING AND B2B 
OPERATIONS. STEPHEN EVERETT 

EXPLORES THE POSSIBILITIES

  
DRIVEN  
BY TECH • Improving working capital 

and cash flows – having 

immediate visibility and access 

to funds sent and received; 

• Reducing costs – reducing 

reliance on more expensive 

means of payments initiation  

or receipt as well as  

eliminating the cost of  

manual interventions;

• Ensuring payments are sent 

and received in a timely manner 

– utilising 24/7 access to the 

Faster Payments Service to 

send and receive payments 

around the clock; 

• Enhancing operational 

effectiveness by eliminating 

friction and manual processes 

throughout the journey, so 

almost all human intervention  

is removed; and 

• Speed – both of execution  

of highly automated processes 

and deployment to market. 

But APIs do a lot more. They 

are already enabling clients to 

embed payments into their core 

customer journeys, unlocking 

significant improvements in 

the way they operate as well 

as providing benefits to their 

customers. The most impactful 

implementations are where  

our clients have created 

real value and competitive 
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API stands for ‘application programming interface’. The 

interface is designed to allow developers to easily send or 

receive instructions between one platform and another. APIs 

allow different requests to be made – almost like choosing 

different items from a menu. For example, a provider of 

weather information might have an API allowing websites to 

get temperature information to display on its site, or a financial 

information provider may offer an API for the latest stock price. 

What is an API and how do they work?

The COVID-19 crisis has accelerated digital transition 
as businesses look for additional flexibility in how 
they operate and serve their customers

Businesses 
are being 
challenged 
to provide a 
slicker customer 
experience
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regulatory landscape and the 

development in technology, 

including the use of application 

some time; we all use them in 

our day-to-day lives – when we 

use digital maps or book travel 

or a hotel, for example. And 

APIs are already transforming 

commercial landscape, often 

working behind the scenes to 

change how data is exchanged, 

how experiences are delivered 

and how value is created. But 

how are they now being used  

in the payments landscape? 

There are two drivers that  

are enabling a revolution in  

was introduced ostensibly to 

do two things: drive innovation 

secure. Since its introduction 

in 2018, it has become a real 

just in the consumer landscape,  

but commercially, too.

2) The UK has an established 

immediate payments 

infrastructure – the Faster 

Payments Service was created 

specifically to drive innovation 

and interoperability in the UK’s 

domestic schemes.

The landscape is already 

innovative – there are a  

range of solutions, not just 

designed with consumers in 

mind, but also increasingly  

for commercial scenarios.  

If you look at the range  

and diversity of the current 

third-party providers in the 

Open Banking Directory, over a 

third are targeted at commercial 

propositions. We are seeing 

tangible commercial use cases 

in the wider marketplace for:

• Account Information Service 

Providers – giving clients the 

ability to see all account data  

in one place. 

• Payment Initiation Service 

Providers – which allow third 

parties to initiate a payment, 

with consent, on behalf of the 

account holder.

What are the advantages 
of using APIs in payments? 

There is a greater opportunity 

to use improvements in 

technology – and in particular 

APIs – to address opportunities 

across the wider value chains  

of our clients and their 

customers. APIs can be used  

to support delivery of real 

digital transformation and 

clients are already experiencing 

real benefits:

advantage through enhanced 

customer propositions.

Payments as a  
Service: improving 
customer experience
Providing payments solutions 

using API technology is not 

just a matter of creating 

individual products. Each 

individual API can also be used 

in combination with others to 

create wider propositions that 

deliver more holistic solutions 

to specific client needs, for 

example, combining a payment 

instruction with a confirmation 

of payee check. 

“At Lloyds Bank, we started 

with a simple payment model 

enabling customers to initiate 

a Faster Payment via an API,” 

says Gavin Maclean, head of 

product – payments, at Lloyds 

Bank Commercial Banking. “The 

range and speed of adoption 

across all sectors has exceeded 

our expectations: new and 

incremental use cases are 

being identified and solutions 

designed in collaboration 

with clients across all types 

of businesses. Approximately 

£350m of payments per month 

have been processed this year 

through our Payables API, a 

30-fold increase since the start 

of the year, allowing clients to 

send Faster Payments directly 

without human intervention.”

These are a few examples  

of API capabilities in action: 

Speedy claim settlement – 

one of the challenges facing 

the insurance industry is 

expedient, client-centric claim 

settlement. API-led journeys 

are being used, not only 

to enable an insurer to pay 

claims immediately, but also to 

simplify decision-making and 

enhance claimant satisfaction.

Instant financing – using 

APIs to enable funds to be 

made available to clients 

within seconds of their credit 

application being accepted,  

for example, motor finance.  

This is a real opportunity to 

create immediate value and 

enhanced customer experience.

Receiving payments from 

customers by single faster 

payment – wealth managers 

and investment firms are 

using APIs to streamline the 

allocation of customer funds 

into their investment accounts. 

Similarly, e-commerce 

payments for goods and 

services are moving to cheaper, 

faster payment checkout. 

Buying or selling a house – 

this is time-sensitive, involving 

confirmation of receipt of 

funds at various stages in the 

journey. The deposit, mortgage 

funding and settlement of sales 

proceeds could all be made via 

the Faster Payments Service, 

with API credit alerts used to 

create immediate awareness at 

each stage. APIs can enhance 

the exchange of relevant data, 

reducing the reliance on people 

to communicate information to 

each other.

Eliminating friction 
Traditional payment methods 

will continue to be part of the 

mix for the foreseeable future. 

But in the immediate aftermath 

of lockdown there was a 50% 

reduction in cash withdrawals 

(LINK Survey, June 2020)  

and a significant uplift in use  

of digital channels. In June 

2020, UK Faster Payments 

processed 240.6 million 

payments, a 29% increase on 

the June 2019 volume, which 

amounted to a total of £163bn 

for the month, a 10% increase  

in value compared with  

June 2019 (Scheme Data, 

Faster Payments). 

Traditional channels, such 

as online banking and host-to-

host channels, will remain, but 

APIs connected with immediate 

payments capability bring a 

real opportunity to transform 

the way clients operate – and 

more importantly, how they 

offer truly transformative 

client-centric propositions  

to their customers. 

This article is produced for 
general information only  
and should not be relied  
on as offering advice for any  
specific set of circumstances. 
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• Improving working capital 

and cash flows – having 

immediate visibility and access 

to funds sent and received; 

• Reducing costs – reducing 

reliance on more expensive 

means of payments initiation  

or receipt as well as  

eliminating the cost of  

manual interventions;

• Ensuring payments are sent 

and received in a timely manner 

– utilising 24/7 access to the 

Faster Payments Service to 

send and receive payments 

around the clock; 

• Enhancing operational 

effectiveness by eliminating 

friction and manual processes 

throughout the journey, so 

almost all human intervention  

is removed; and 

• Speed – both of execution  

of highly automated processes 

and deployment to market. 

But APIs do a lot more. They 

are already enabling clients to 

embed payments into their core 

customer journeys, unlocking 

significant improvements in 

the way they operate as well 

as providing benefits to their 

customers. The most impactful 

implementations are where  

our clients have created 

real value and competitive 

API stands for ‘application programming interface’. The 

interface is designed to allow developers to easily send or 

receive instructions between one platform and another. APIs 

allow different requests to be made – almost like choosing 

different items from a menu. For example, a provider of 

weather information might have an API allowing websites to 

get temperature information to display on its site, or a financial 

information provider may offer an API for the latest stock price. 

What is an API and how do they work? Stephen Everett  
is managing 
director, global 
transaction 
banking, Lloyds 
Bank Commercial 
Banking

The COVID-19 crisis has accelerated digital transition 
as businesses look for additional flexibility in how 
they operate and serve their customers

Businesses 
are being 
challenged 
to provide a 
slicker customer 
experience
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Having an experienced, 

trusted supporter to  

give you valuable advice 

and help you realise your  

career, business or life goals  

is invaluable. The Association 

of Corporate Treasurers (ACT) 

provides support to members 

via its mentoring scheme, 

Mentor Me, and through  

career coaching via the Time 

Critical Conversations initiative 

and Renovo.

 

Coaching or mentoring?

Let’s start with the similarities. 

Both coaching and mentoring 

provide a mechanism for you 

to discuss your goals with an 

experienced practitioner. In 

seeking a coach or mentor, you 

are entering a relationship where 

you are committing to an open 

and honest dialogue, and where 

you will set time aside to work 

with your supporter, analysing 

where you currently are, setting 

clear goals and planning a route 

to achieve those goals.

Whether you are working with 

a coach or mentor, all parties  

are working towards achieving  

a common goal. 

What are the differences?

The main difference between 

coaching and mentoring  

comes from the focus of  

your relationship and from  

the type of supporter you  

are likely to have. 

With coaching, the focus 

tends to be on performance 

– the objective is to make you 

more efficient and increase 

your performance. The coach 

is often not a subject specialist, 

but a professional coach who 

uses a variety of techniques to 

help you to achieve your goal. 

The relationship is usually more 

formal and involves a lot of 

active listening and intuitive and 

focused feedback. Coaching is 

normally short term and task 

oriented – both parties are 

working towards a structured 

end goal.

A mentor is normally a subject 

specialist who can advise from  

a position of experience and who 

acts as a guide to the mentee. 

The relationship tends to be 

more informal and the mentor 

provides support, guidance 

and practical help based on 

their own experience. The focus 

with mentoring is on career 

development and individual 

improvement – looking at how to 

make you more effective in your 

working environment. Mentoring 

relationships tend to be longer 

term and relationship oriented. 

We speak to Margaret 

O’Riordan, an FCT member 

who now works as an executive 

coach and communication 

specialist, about the advantages 

of working with a business 

coach. O’Riordan is one of  

the coaches providing free 

pit-stop sessions for members 

as part of the Time Critical 

Conversations initiative.

What do you like about being  

a business coach?

Coaching is extremely 

rewarding, as it provides an 

opportunity to collaborate 

with thoughtful people and to 

unleash their resourcefulness. 

I strongly believe that busy 

people are more effective when 

they step back from day-to-

day issues and take an honest 

look at their strengths and 

areas of shortfall, and consider 

options to meet their objectives. 

Open questions and being 

challenged can create great 

clarity. When the coachee is 

motivated to take responsibility 

for actions and follows through 

between sessions, that forward 

momentum and sense of energy 

and self-belief are powerful.

 

Why do you think it’s important 

to take time out to work with  

a coach, especially at times  

of crisis?

The COVID-19 crisis has 

impacted our needs at all levels 

– our physiological needs as 

well as our needs for safety, love 

and belonging. It is a challenge 

to respond to our own personal 

and professional needs and 

those of others around us in the 

best way. Leaders are working to 

understand how companies can 

maintain operations and manage 

all stakeholder expectations. 

Team members are looking 

to do their best job and be 

responsive. Coaching provides 

the opportunity to stand back 

and check in with our own 

basic needs and stability first 

of all and, in some cases, take 

time out to address family and 

mental wellbeing. It provides the 

platform to focus on strategic 

options, empathy and a clear 

communication plan. A key part 

of coaching is reflecting on what 

is and what is not working, and 

adapting when needed, which  

is critical at present.

What do you think the key  

role of the coach should be?

Tim Gallwey, author of The 

Inner Game of Life, tells us 

that: “Coaching is unlocking a 

person’s potential to maximise 

their own performance. It’s 

helping them to learn rather  

than teaching them.”

The key role of the coach  

is to create a safe space, build 

trust and support the coachee 

in achieving clarity around goals 

and actions. This is achieved 

by non-judgemental listening, 

incisive questioning and 

challenging with curiosity. The 

coach empowers the coachee 

to articulate goals and commit 

to strategies and techniques to 

achieve those goals.

When working with teams,  

the role of the coach is to aid 

and facilitate the team members 

in understanding their respective 

strengths, their roles, the 

purpose of the team and how  

to align team members to  

work effectively. 

How do you think a coaching 

relationship should work?

Successful coaching 

relationships arise where the 

coachee is committed to finding 

ways to develop and bring about 

change supported by the coach. 

The parties contract at the 

outset around a set of objectives 

and each session will focus on 

a goal that works towards the 

overall objective(s).

In response to powerful 

questions and feedback from  

the coach, the coachee gains 

fresh perspective on feelings  

and behaviours in different 

situations and can identify  

ways to change or adapt these 

for more positive outcomes.

It is important that the coach 

holds the coachee accountable. 

Actions agreed should be 

articulated at the end of a session 

and any support or resource the 

coachee might need identified.

How can a coachee help ensure 

they get the maximum benefit 

from a session?

The coachee maximises the 

benefit by fully engaging in the 

process of discovery in sessions, 

and committing to trying out 

new behaviours or skills between 

sessions. Responding to probing 

questions and honest challenges 

requires openness and energy. 

Finding time to follow through 

on agreed actions between 

sessions is key to progress 

towards goals. Each subsequent 

session should focus on what 

actions or behaviours worked 

well and where any adjustment 

might be needed. Studies have 

shown that coachees who 

take responsibility in this way 

increase their commitment, 

engagement and productivity 

within their companies.

What areas do you tend to 

focus on?

LOCKDOWN CONDITIONS PROVIDE A STARK REMINDER THAT 
WE COULD ALL USE SOME ASSISTANCE IN OUR LIVES. THE 
TREASURER LOOKS AT COACHING VS MENTORING AND TALKS 
TO COACH MARGARET O’RIORDAN ABOUT HER APPROACH
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– the objective is to make you 

your performance. The coach 

is often not a subject specialist, 

but a professional coach who 

uses a variety of techniques to 

help you to achieve your goal. 

The relationship is usually more 

active listening and intuitive and 

focused feedback. Coaching is 

normally short term and task 

working towards a structured 

A mentor is normally a subject 

specialist who can advise from  

a position of experience and who 

acts as a guide to the mentee. 

more informal and the mentor 

their own experience. The focus 

improvement – looking at how to 

make you more effective in your 

working environment. Mentoring 

relationships tend to be longer 

term and relationship oriented. 

who now works as an executive 

specialist, about the advantages 

pit-stop sessions for members 

as part of the Time Critical 

Conversations initiative.

What do you like about being  

a business coach?

Coaching is extremely 

rewarding, as it provides an 

opportunity to collaborate 

with thoughtful people and to 

unleash their resourcefulness. 

I strongly believe that busy 

people are more effective when 

they step back from day-to-

day issues and take an honest 

look at their strengths and 

areas of shortfall, and consider 

options to meet their objectives. 

Open questions and being 

challenged can create great 

clarity. When the coachee is 

motivated to take responsibility 

for actions and follows through 

between sessions, that forward 

momentum and sense of energy 

and self-belief are powerful.

 

Why do you think it’s important 

to take time out to work with  

a coach, especially at times  

of crisis?

The COVID-19 crisis has 

impacted our needs at all levels 

– our physiological needs as 

well as our needs for safety, love 

and belonging. It is a challenge 

to respond to our own personal 

and professional needs and 

those of others around us in the 

best way. Leaders are working to 

understand how companies can 

maintain operations and manage 

all stakeholder expectations. 

Team members are looking 

to do their best job and be 

responsive. Coaching provides 

the opportunity to stand back 

and check in with our own 

basic needs and stability first 

of all and, in some cases, take 

time out to address family and 

mental wellbeing. It provides the 

platform to focus on strategic 

options, empathy and a clear 

communication plan. A key part 

of coaching is reflecting on what 

is and what is not working, and 

adapting when needed, which  

is critical at present.

What do you think the key  

role of the coach should be?

Tim Gallwey, author of The 

Inner Game of Life, tells us 

that: “Coaching is unlocking a 

person’s potential to maximise 

their own performance. It’s 

helping them to learn rather  

than teaching them.”

The key role of the coach  

is to create a safe space, build 

trust and support the coachee 

in achieving clarity around goals 

and actions. This is achieved 

by non-judgemental listening, 

incisive questioning and 

challenging with curiosity. The 

coach empowers the coachee 

to articulate goals and commit 

to strategies and techniques to 

achieve those goals.

When working with teams,  

the role of the coach is to aid 

and facilitate the team members 

in understanding their respective 

strengths, their roles, the 

purpose of the team and how  

to align team members to  

work effectively. 

MEMBER SERVICES

How do you think a coaching 

relationship should work?

Successful coaching 

relationships arise where the 

coachee is committed to finding 

ways to develop and bring about 

change supported by the coach. 

The parties contract at the 

outset around a set of objectives 

and each session will focus on 

a goal that works towards the 

overall objective(s).

In response to powerful 

questions and feedback from  

the coach, the coachee gains 

fresh perspective on feelings  

and behaviours in different 

situations and can identify  

ways to change or adapt these 

for more positive outcomes.

It is important that the coach 

holds the coachee accountable. 

Actions agreed should be 

articulated at the end of a session 

and any support or resource the 

coachee might need identified.

How can a coachee help ensure 

they get the maximum benefit 

from a session?

The coachee maximises the 

benefit by fully engaging in the 

process of discovery in sessions, 

and committing to trying out 

new behaviours or skills between 

sessions. Responding to probing 

questions and honest challenges 

requires openness and energy. 

Finding time to follow through 

on agreed actions between 

sessions is key to progress 

towards goals. Each subsequent 

session should focus on what 

actions or behaviours worked 

well and where any adjustment 

might be needed. Studies have 

shown that coachees who 

take responsibility in this way 

increase their commitment, 

engagement and productivity 

within their companies.

What areas do you tend to 

focus on?

The joy of coaching is that 

each person being coached 

brings a unique set of goals, 

and these might relate to more 

effective performance in their 

current role or to personal and 

career development needs and 

aspirations. The following are 

some of the common topics on 

which I coach:

• Identifying skills, strengths and 

areas for development to work 

towards a promotion;

• Strengthening work 

relationships and dealing  

with conflict;

• Improving communication 

skills and developing a 

communication plan;

• Increasing personal impact  

and influencing skills;

• Successful transitioning  

to a new role within an 

organisation, including having  

an immediate positive impact 

and building credibility;

• Developing leadership 

capability by exploring styles  

of leadership and what might 

work best for the coachee; and

• Identifying career goals and 

developing a plan.

A final note

Coaching and mentoring may 

be beneficial to you at different 

stages in your working life, 

helping you to increase your 

efficiency and effectiveness, 

and reach your career goals. 

Whether you choose a coach 

or mentor depends on whether 

you are looking to increase your 

performance (efficiency) or your 

career (effectiveness). Either 

way, the relationship will help you 

to develop yourself, focus on the 

areas you would like to develop 

and increase your productivity.

For further information on 

the ACT’s Mentor Me scheme, 

visit treasurers.org/mentoring; 

information about the Time 

Critical Conversations initiative 

is available at treasurers.org/

membership/covid-19-coaching; 

and the career transition 

service is at treasurers.org/my-

membership/benefits/renovo 

LOCKDOWN CONDITIONS PROVIDE A STARK REMINDER THAT 
WE COULD ALL USE SOME ASSISTANCE IN OUR LIVES. THE 
TREASURER LOOKS AT COACHING VS MENTORING AND TALKS 

 ABOUT HER APPROACH
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LOOKING ON  
THE BRIGHT SIDE

DO YOU SEE THE GLASS HALF EMPTY OR HALF FULL? 
AMANDA BRADLEY EXPLAINS THE BENEFITS OF OPTIMISM 

AND REMINDS US OF THE IMPORTANCE OF REALISM

How do you respond  

to adversity? Do you 

automatically head for the 

light at the end of the tunnel?  

Or do you fear it is an oncoming 

train? Optimism is an essential 

piece of our resilience armour. 

But where does it come from? 

How do we nurture it and what 

are its limitations?

Research has shown that 

optimists are higher achievers 

and have better overall health 

than their more pessimistic 

counterparts. We become 

optimistic or pessimistic from 

an early age, developing either 

a growth or fixed mindset. The 

growth mindset believes in  

the ability to learn and benefit 

from the learning experience.  

It sees failure as a ‘first attempt 

in learning’ and uses the 

information gained from that 

failure to do better next time. 

Failure brings reward. A fixed 

mindset sees our abilities as 

static – our successes reflect our 

given ability. Therefore, effort is 

fruitless as the limitations in our 

innate abilities will always prevail. 

The growth mindset is now felt 

to be so important that it is 

being taught in primary schools.

But for those of us who didn’t 

have the good fortune to be 

taught to be optimistic or to be 

naturally endowed with a growth 

mindset, the good news is that 

research suggests that both can 

be learnt, even later in life. 

Three key areas of thinking 

can help us evolve a more 

optimistic outlook: perspective, 

time and objectivity.

Perspective: remind yourself 
it’s not the end of the world
When things go wrong, it can 

feel like the sky is falling in. 

Taking a moment to regain 

perspective by counting the 

blessings we have and seeing 

the broader context allows us to 

remember that there is more to 

life than the one thing that has 

just gone wrong. COVID-19 has 

been a stark reminder for many 

that if we have our health, food 

on the table and a roof over our 

heads, we are truly blessed. If 

we experience a setback, things 

might be tricky for a while. But 

it’s not the end of the world. This 

might sound glib, and there may 

be some emotional fallout to 

account for, depending on the 

nature and size of the situation. 

But looking at what we have 

rather than what we have lost 

helps us regain our balance. 

Practising gratitude is a 

helpful way to root ourselves 

in the broader perspective. No 

matter how bad our day has 

been, we can help ourselves by 

finding something to be grateful 

for each day. Coupling this with 

noticing who we helped today 

and who helped us gives a sense 

of connectedness to others and 

stops us from feeling alone in our 

difficulty. We notice that this one 

thing is not going well – but that 

does not mean that all is not well.

Time: this too shall pass
Further context can be obtained 

by seeing the bad thing that 

has happened as transient. 

Believing that we can move 

on from unfortunate events 

prevents us from becoming 

stuck in them, defending us from 

the downward doom spiral. This 

isn’t to say that if we just ignore 

today’s bad events, they’ll be 

better tomorrow. We need to 

look for our points of control 

and take action. But allowing 

ourselves to be re-energised 

by the knowledge that events 

are temporary helps us to keep 

moving forward. 

In my clinical work, I am often 

struck by how my clients can 

move from the most difficult 

of life circumstances to a much 

happier place in a matter of 

months. This too shall pass.

Objectivity: try not to  
take it personally
I have to say, I’m really not  

a fan of the phrase ‘don’t take 

it personally’. It is normally 

uttered in the vicinity of poorly 

constructed negative feedback. 

In this case, though, trying not 

to take it personally – whether 

it’s a work problem or a difficult 

passage in our life, or even 

that negative feedback – puts 

distance between us and the 

thing that has happened. It 

allows us to see the episode as 

a problem to be solved rather 

than something that the universe 

has done to us because we 

somehow deserve it. 

I have seen this element of 

learned optimism described  

as taking an approach of ‘never 

mind, it wasn’t meant to be’.  

I disagree with this sentiment, 

as this can erode our sense of 

agency in situations – making 

us a victim of circumstance and 

losing our sense of choice. As 

I described in From Fragile to 

Agile (see The Treasurer, April/

May 2019, page 44), a sense of 

choice is core to retaining our 

resilience. Losing choice is a mere 

hop and a skip from ‘what’s the 

point in trying in situations that 

aren’t meant to be?’ Worse still, 

we can start to think our choices 

had no influence on the outcome 

and decide there is no point 

exploring how we got there. We 

can discount our responsibility 

and fail to learn better – the core 

of the growth mindset. 

I prefer to think of this element 

of learned optimism as reminding 

us that we are defined not by 

the problem, but by how we 

solve it. A problem arises – what 

will you do? Will you wail and 

gnash your teeth, or will you be 

curious, open-minded and seek 

opportunities? Stepping back 

from the problem and trying  

not to take it personally stops us 

from disappearing into the dark 

corners of our minds. Asking 

objective questions like: ‘When 

have I encountered something 

like this before? What worked 

then? Who could I ask for advice? 

Where did it go wrong last time 

and how do I avoid that this 

time?’ brings us back to our 

problem-solving selves and puts 

a wedge between the ‘failure’ and 

us. We can still go back and learn. 
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RESILIENCE

LOOKING ON  
THE BRIGHT SIDE

DO YOU SEE THE GLASS HALF EMPTY OR HALF FULL? 
AMANDA BRADLEY EXPLAINS THE BENEFITS OF OPTIMISM 

AND REMINDS US OF THE IMPORTANCE OF REALISM
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Amanda 
Bradley FCT  
is an executive 
coach at 
Liberty EQ

How do you respond  

to adversity? Do you 

automatically head for the 

light at the end of the tunnel?  

Or do you fear it is an oncoming 

train? Optimism is an essential 

piece of our resilience armour. 

But where does it come from? 

How do we nurture it and what 

are its limitations?

Research has shown that 

optimists are higher achievers 

and have better overall health 

than their more pessimistic 

counterparts. We become 

optimistic or pessimistic from 

an early age, developing either 

a growth or fixed mindset. The 

growth mindset believes in  

the ability to learn and benefit 

from the learning experience.  

It sees failure as a ‘first attempt 

in learning’ and uses the 

information gained from that 

failure to do better next time. 

Failure brings reward. A fixed 

mindset sees our abilities as 

static – our successes reflect our 

given ability. Therefore, effort is 

fruitless as the limitations in our 

innate abilities will always prevail. 

The growth mindset is now felt 

to be so important that it is 

being taught in primary schools.

But for those of us who didn’t 

have the good fortune to be 

taught to be optimistic or to be 

naturally endowed with a growth 

mindset, the good news is that 

research suggests that both can 

be learnt, even later in life. 

Three key areas of thinking 

can help us evolve a more 

optimistic outlook: perspective, 

time and objectivity.

Perspective: remind yourself 
it’s not the end of the world
When things go wrong, it can 

feel like the sky is falling in. 

Taking a moment to regain 

perspective by counting the 

blessings we have and seeing 

the broader context allows us to 

remember that there is more to 

life than the one thing that has 

just gone wrong. COVID-19 has 

been a stark reminder for many 

that if we have our health, food 

on the table and a roof over our 

heads, we are truly blessed. If 

we experience a setback, things 

might be tricky for a while. But 

it’s not the end of the world. This 

might sound glib, and there may 

be some emotional fallout to 

account for, depending on the 

nature and size of the situation. 

But looking at what we have 

rather than what we have lost 

helps us regain our balance. 

Practising gratitude is a 

helpful way to root ourselves 

in the broader perspective. No 

matter how bad our day has 

been, we can help ourselves by 

finding something to be grateful 

for each day. Coupling this with 

noticing who we helped today 

and who helped us gives a sense 

of connectedness to others and 

stops us from feeling alone in our 

difficulty. We notice that this one 

thing is not going well – but that 

does not mean that all is not well.

Time: this too shall pass
Further context can be obtained 

by seeing the bad thing that 

has happened as transient. 

Believing that we can move 

on from unfortunate events 

prevents us from becoming 

stuck in them, defending us from 

the downward doom spiral. This 

isn’t to say that if we just ignore 

today’s bad events, they’ll be 

better tomorrow. We need to 

look for our points of control 

and take action. But allowing 

ourselves to be re-energised 

by the knowledge that events 

are temporary helps us to keep 

moving forward. 

In my clinical work, I am often 

struck by how my clients can 

move from the most difficult 

of life circumstances to a much 

happier place in a matter of 

months. This too shall pass.

Objectivity: try not to  
take it personally
I have to say, I’m really not  

a fan of the phrase ‘don’t take 

it personally’. It is normally 

uttered in the vicinity of poorly 

constructed negative feedback. 

In this case, though, trying not 

to take it personally – whether 

it’s a work problem or a difficult 

passage in our life, or even 

that negative feedback – puts 

distance between us and the 

thing that has happened. It 

allows us to see the episode as 

a problem to be solved rather 

than something that the universe 

has done to us because we 

somehow deserve it. 

I have seen this element of 

learned optimism described  

as taking an approach of ‘never 

mind, it wasn’t meant to be’.  

I disagree with this sentiment, 

as this can erode our sense of 

agency in situations – making 

us a victim of circumstance and 

losing our sense of choice. As 

I described in From Fragile to 

Agile (see The Treasurer, April/

May 2019, page 44), a sense of 

choice is core to retaining our 

resilience. Losing choice is a mere 

hop and a skip from ‘what’s the 

point in trying in situations that 

aren’t meant to be?’ Worse still, 

we can start to think our choices 

had no influence on the outcome 

and decide there is no point 

exploring how we got there. We 

can discount our responsibility 

and fail to learn better – the core 

of the growth mindset. 

I prefer to think of this element 

of learned optimism as reminding 

us that we are defined not by 

the problem, but by how we 

solve it. A problem arises – what 

will you do? Will you wail and 

gnash your teeth, or will you be 

curious, open-minded and seek 

opportunities? Stepping back 

from the problem and trying  

not to take it personally stops us 

from disappearing into the dark 

corners of our minds. Asking 

objective questions like: ‘When 

have I encountered something 

like this before? What worked 

then? Who could I ask for advice? 

Where did it go wrong last time 

and how do I avoid that this 

time?’ brings us back to our 

problem-solving selves and puts 

a wedge between the ‘failure’ and 

us. We can still go back and learn. 

Beware blind optimism
We also need to guard against 

blind optimism, which I can 

characterise as bravely resolving 

that ‘everything’s going to be 

fine, you’ll see’, as the building 

burns around us. Optimism that 

things will work out for the best 

needs to be reinforced with 

responsibility for calling it when 

the situation is clearly not going 

to work itself out. Otherwise  

we become the gambler who 

keeps placing their chips on 

black ‘because this time it will 

come up’. 

HALTing our optimism
There will be times when our 

ability to engage our optimistic 

functions becomes depleted. 

In these moments, it is worth 

taking a quick check to HALT 

the onset of pessimism. Are we 

Hungry, Angry, Lonely or Tired? 

It sounds simple, but these four 

beasts can be hard to spot when 

we are already stressed. We are 

not heads on sticks. Attending 

to our bodies and souls helps us 

get back into problem-solving 

mode. Eat a healthy meal, talk 

to a friend, sleep on it, and then 

come back firing on all cylinders. 

So, we go back to the tunnel 

we found ourselves in at the 

beginning of this article. Both 

the optimist and the pessimist 

could be right. Using these 

optimistic principles helps 

us look for solutions and be 

creative in difficult times. Then, 

even if the light at the end of the 

tunnel is an oncoming train, we 

might be able to get the timing 

right to jump aboard. 

Further learning:

Martin Seligman – Learned 

Optimism (1990)

Carol Dweck – TED Talk: The power 

of believing that you can improve
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ACT 

ACT EVENTS – NOW ONLINE
 9-10 November 
THE ACT MIDDLE EAST 
TREASURY SUMMIT
The summit is the principal  
event in the region for corporate 
treasury. This year’s theme  
is ‘Furthering innovation, 
developing sustainability’, and  
the key topics to be covered 
include fintech, sustainability, 
payments, divesting from oil  

and developing an inclusive 
treasury community.
treasurers.org/middle-east-
summit-20

To attend an ACT event  
or webinar, book online  

at treasurers.org/events  
        For more information, email 

events@treasurers.org or  
call +44 (0)20 7847 2589.

If you missed the ACT’s virtual events so far this year, the sessions were recorded 
so that you can catch up at your leisure.

These virtual events included over 40 hours of content. We brought together 
a 6,000-strong global network from 97 countries celebrating the best in treasury 
innovation and provided learnings and insights on the COVID-19 crisis and beyond.

 

We have moved to a virtual classroom!

 13-16 October
ADVANCED CASH 
MANAGEMENT
This course covers practical  
cash management, bank  
account structures, payables  
and receivables, liquidity and 
finance, cash management 
solutions and real-life case studies. 
The course is delivered over  
four interactive sessions for  
four consecutive days.
academy.treasurers.
org/training/
advanced-cash-
management
 

 27 October
THE NUTS  
AND BOLTS
OF CASH 
MANAGEMENT
In just one day, you will explore the 
principles and practices of cash and 
liquidity management, and their 
importance to the business and 
treasury function. 
academy.treasurers.org/training/
cash-management

 29 October
TREASURY IN A DAY
An introduction aimed at anyone 
new to treasury, looking to broaden 
their understanding of the function, 
or wanting to improve their ability 
to have better conversations 
with management, operations 
and banks, or with treasurers as 

customers. In just one day, you will 
learn about the role of a treasurer 
and will be introduced to key 
treasury concepts and commonly 
used financial instruments. 
academy.treasurers.org/training/
treasury-in-a-day

 2-6 November
THE A-Z OF
CORPORATE TREASURY
This overview of the fundamentals 
of treasury management is perfect 

for new entrants to the 
profession, bankers 

and those working 
alongside the treasury 
team. Learn about 
corporate treasury 
within the context  

of international 
markets, and build  

a deep insight into the  
core areas over five days.
academy.treasurers.org/training/
corporate-treasury

 Book six weeks in  
advance for our London 
courses to receive a 15%  
early-bird discount.

 Preferential rates for  
ACT members and group 
discounts available.

For more, contact  
academy@treasurers.org  
or tel +44 (0)20 7847 2573.

 Extra 10% discount to 
members of our approved 
NTAs. Visit academy.
treasurers.org/nta

 

DIARY  
DATES
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CALENDAR

ACT LIVE ONLINE TRAINING COURSES

CATCH UP ON PAST EVENTS

ACT Festival of Treasury 
Transformation  

13-16 July
Splitting between the strategic and 
the operational, topics discussed 
by key speakers throughout the 
four days of the Festival of Treasury 
Transformation included: 
• What are the key priorities for 
treasurers now, and what has 
changed over the past months?  
Is there a ‘new normal’ forming?
• What has the impact of  
COVID-19 been on ESG and 
diversity and inclusion?
• What are the working ‘myths’  
that have been busted?
• How prepared/robust is treasury 
in terms of the next crisis?
• The optimisation of current 
systems versus the implementation 
of large strategic projects.

• The changing working 
environment and the role  
of technology. 
• New and innovative solutions 
coming from the fintech ecosystem.
treasurers.org/events/
conferences/festival-of-treasury-
transformation-20-sessions

ACT International Treasury Week

11-14 May
We explored the economic impact 
of the coronavirus pandemic on 
treasury, short and long term,  
with the following themes:
• Managing unprecedented risks;
• Planning for business volatility;
• Navigating regulatory 
imperatives; and
• Seeing the light at the end of  
the tunnel.
treasurers.org/node/378158
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TRAVELPORT’S 
KEMI BOLARIN  
ON THE CENTRAL  
ROLE HER TEAM  
PLAYS IN NAVIGATING 
THE CURRENT  
BUSINESS UNCERTAINTY

As director, treasury 
operations, I am the 
first point of contact on 

global funding and liquidity 
management. From an 
operational perspective, it’s 
about minimising idle cash 
trapped in businesses’ bank 
accounts across the regions, 
balancing the centralisation 
of group cash in the in-house 
bank with ensuring that every 
company is optimally funded  
for its operational requirements.

Travelport is a travel 
technology company providing 
distribution, technology, 
payment and other services 
for the global travel and 
tourism industry through its 
travel commerce platform. The 
company operates in around 
180 territories, has more than 
3,000 employees globally and 
last year posted an annual 
turnover of $2.5bn. 

I began my career in 
accountancy. Following a 
year’s internship at Andersen 
Consulting, where I qualified 
as a chartered accountant, and 
a couple of accounting roles, 
I got my first taste of treasury 
working in an investment bank.  
I then passed my AMCT exams in 
2000 and haven’t looked back.

A large part of my current role 
is helping my internal customers 

around the world understand 
and fulfil their cash, banking  
and operational requirements.  
I am responsible for Travelport’s 
in-house bank and oversee 
the intercompany lending 
arrangements for various 
subsidiaries, as our debt is  
at group parent level. 

No two days are alike and  
it’s the variety of the role that 
has kept me in treasury, even 
during challenging times. In 
addition to the operational 
treasury management part 
of my job and the day-to-day 
management of global cash, 

I’m also making and 
actioning business 
‘live’ decisions, such as 
treasury integration of 
acquired companies, 
continuous 
improvement projects, 
executive reporting 
and meetings  
with treasury 
colleagues and team 
members in other 
finance functions. 

My typical day starts with  
a to-do list and a daily check-in 
with my direct reports, where 
we review the previous day’s 
tasks and set the priorities for 
the day. I review the daily cash 
report – daily bank balances 
across 260 bank accounts and 
50 jurisdictions – to determine 
potential for cash management 
actions; that might be reduction 
of idle cash in subsidiaries or 
cash concentration, following 
which the daily cash report  
is distributed to the CFO 
and the finance leadership 
team. Weekly, I review the 
counterparty risk report and 
make recommendations to 
protect the company for 
counterparty risks. 

The impact of the COVID-19 
pandemic on our business  
has been profound, especially  
in terms of cash flow, and  
that has heightened liquidity 
concerns. I have introduced  
a re-engineered 13-week cash-
flow forecast model based on 
weekly forecast inputs from 
various business functions that 
maps out all sources and uses 

of cash during the upcoming 
quarter on a weekly rolling basis. 

The 13-week rolling cash-flow 
forecast model has become an 
essential tool in navigating the 
short-term cash management 
challenges caused by the 
pandemic. Not only does it 
provide Travelport’s stakeholders 
with visibility around the 
company’s liquidity profile,  
it also serves as a road map  
for running the business during  
this crisis period and helps the 
CFO put in place actions to 
mitigate the short-term impact 
of the pandemic on cash flow.  
I am a member of the cash- 
flow monitoring group, which 
also includes the CFO and the 
finance leadership team. We 
meet weekly to review the  
cash-flow forecast and 
determine cash management/
liquidity action points. 

My team works collaboratively 
with other business functions 
across the group, especially 
with tax in areas such as 
refinancing, debt restructuring, 
M&As, intercompany funding 
arrangements and financing 
structures. But we’re also 
collaborating with company 
secretariat, financial planning 
and reporting, financial control, 
accounts payable, revenue 
collections and internal audit.  
It’s like Henry VIII and his six 
wives plus Bessie Blount! 

A successful day for me is if 
the ‘most important task’ on my 
to-do list, whatever that may be, 
gets ticked off, even if nothing 

else gets done that day. Even 
at moments of frustration,  
it’s a case of just getting 
things done with a smile  
on your face. 

A DAY IN THE LIFE

It’s the variety 
of the role that 
has kept me  
in treasury
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“MY TEAM WORKS COLLABORATIVELY 
WITH OTHER BUSINESS FUNCTIONS 
ACROSS THE GROUP”
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